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IMPLEMENTENT BASES OF TRADE-MARKETING
ACTIVITIES OF MUNICIPAL PHARMACY

Abstracts. The purpose of this article is to study the experience of using trade-
marketing activities at the Community Pharmacy “Viola” and the existing global
trends in the pharmaceutical business with their subsequent use in determining
the priority directions of the pharmacy development.

The following questions are analyzed: 1) global trends in the pharmaceutical
business (taking into account the needs of consumers and their positioning as
valuable partners; using modern technologies of IT-companies for consumer ori-
entation; developing and producing drugs from rare (orphan) diseases; increasing
the number of M&A transactions); 2) proposals were made for the implementa-
tion of electronic recipes by the Community Pharmacy “Viola” (control of du-
plication of prescribed drugs; incompatibility of medicines; clear identification
of persons with the same name; provision of sufficient capacity of cloud storage
for processing millions of electronic recipes per year); 4) the method of improv-
ing the financial condition of the pharmacy through the production of medicines
from orphan diseases is determined; 5) analyzed the use of a communal pharmacy
trade-marketing activities (loyalty programs, the program “Living with Diabetes”
projects “Marking”, “Pulse”, the application of discounts for cancerdrugs and pref-
erential supply of drugs for palliative care for Khmelnytsky, patients with cancer
disease-patients; discounts on the funds used incardiosurgery; outdoor advertis-
ing on the facades of the pharmacy; POS materials in pharmacies and visualization
of drugs on shelves; training of staff); 6) the priority directions of the pharmacy
development are determined.

The authors confirm that the global trends of the pharmaceutical industry de-
velopment are crucial for the further development of pharmacies at the regional
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level, and the communal pharmacy that became the subject of the study, continu-
ing the installation period, has some achievements in the use of trade-marketing
activities.

Keywords: trade-marketing activity, consumer, product innovation, techno-
logical innovation, organizational innovation, electronic recipe, orphan disease,
generic drug.

IMILIEMEHTAIIMTHI OCHOBHU TPEI/I-MAPKETHHIOBUX
AKTUBHOCTEIN KOMYHAJIbHOI AIITEKUA

AHoranig. Metoo JaHOi CcTaTTi € [MOCTi/PKEHHS [IOCBiZly BUKOpPHCTaH-
HS TPeiI-MapKeTUHTOBUX aKTUBHOCTENW Ha KOMYHasbHii amrteri “Biosa” Ta
icHyouMX TJ06aTbHUX TPEeH/IIB y (hapMaileBTHYHOMY Oi3Heci 3 MoJaibIIuM
iX BUKOPUCTAHHSM IIpU BHU3HAUYEHHI MPIOPUTETHUX HAIPSIMKIB PO3BUTKY
aITeKH.

Y craTTi nmpoaHasizoBaHi HacTymHi nutaHHs: 1) riobasibHi TpeHan y dap-
MareBTHYHOMY Oi3Heci (BpaxyBaHHs OTPeO CHOXMBAYIB Ta X MO3UI[IIOBAHHS
SIK HiHHUX NapTHEpPiB; BUKOPUCTAHHS cydacHUX TexHosioriil I'T-kommaniii piis
opieHTallii Ha cHoKMBaya, po3pobKa Ta BUPOOHUIITBO JIKAPChKUX 3aC00iB Bij
piakicuux (opdaHHuX) XBOpob; 3pocTaHHs KiabkocTi M&A yron); 2) HazaHO
NPONO3UILii Y BIPOBA/KEHHI €JEKTPOHHUX PeIeNTiB KOMYHaJIbHOIO alTeKOIO
“Biosa” (KoHTpoJb AyO/IOBaHHS TIperapaTiB, IO IPU3HAYAIOTHCS; HECyMic-
HiCTb JIiIKapChKUX 3ac06iB; yiTKa igeHTHdiKallis 0cib 3 0OJHAKOBUM IIPi3BHUIIEM;
3abe31eueH sl IOCTATHBOI MOTYKHOCTI XMapHOTO CXOBHIIA /IJIsT 0OPOOKU MiJib-
HOHIB eJIEKTPOHHUX PEIENTIB Ha piK); 3) MpoaHai30BaHO JIOCBI/l CIiBIIpalli KO-
MyHasbHOT anTekn “Biosia” i3 3akyiajaMu OXOPOHU 3/[0POB S M0/I0 MOKINBOCTI
3abe31eueH sl iX JiKyBaJIbHIMU MperapaTaMu; 4) BU3HAYEeHO CIOCi0 MoKpaiieH-
Hs1 (biHAHCOBOTO CTaHy alTeKW 32 PaxyHOK BUPOOHUIITBA JIiKiB BiJl OphaHHIX
XBOP00; 5) MpoaHai3oBaHO BUKOPUCTAHHSI KOMYHAJBHOIO allTEKOIO TPeii-Map-
KETMHTOBUX aKTUBHOCTEN (IIPOTpaMu JIOSIbHOCTI, iporpama “JKuttst 3 miaGe-
toMm”, mpoektn “Omnika”, “Ilysbc”, 3acTocyBaHHS 3HUKOK HAa OHKO-TIPENapaTh
Ta MJIBrOBUI BiZIITyCK HAPKOTUYHUX 3acO6iB /IS AliaTUBHOTO JIKYBaHHS JIJIsT
XMeJbHUYAaH, XBOPUX i3 OHKOJIOTIYHMMHU 3aXBOPIOBaHHS-IAIIEHTAMM; 3HUXK-
KM Ha 3aco0W, M0 3aCTOCYBIOTHCS B KapAioXipyprii; 30BHIIIHS peKJaMa Ha
(hacagax anrexku; POS-marepianm B anrTekax Ta Bisyasisailis mpemnapartis Ha 110-
JINISIX; HABYAHHS [TepcoHasy); 6) BU3HAYeHO MPIOPUTETHI HAIIPIMKHI PO3BUTKY
aITeKH.

ABTOpamu HiZATBEP/IKEHO, 1110 CBITOBI TPeHAM PO3BUTKY (hapMalleBTUYHO] Ta-
JIy3i € BU3HAYQJIbHUMHU i JJIS1 TIOJAJbIIOTO PO3BUTKY allTeK Ha PerioHaJbHOMY
piBHi, a KOMyHaJbHa alTeKa, 1110 cTaja MPeAMETOM JOCJi/KEeHHs, IPOJIOBXK IIe-
pioly BCTaHOBJIEHHST, MA€ TI€BHI 3/I00yTKU Y BUKOPUCTAHHI TPeijI-MapKeTUHTO-
BUX aKTMBHOCTEH.

KimouoBi cioBa: Tpeii/[-MapKeTUHTOBI aKTUBHICTb, CIIOKUBAY, MPOJAYKTOBA
iHHOBAIlis, TeXHOJIOTiYHA iIHHOBAIlid, OpraHi3alliiiHa iHHOBallis, eJIeKTPOHHUI pe-
1enT, opdanHa XBOpoOa, TeHePUYHUIT JTIKapChKMii 3aciO.
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VUMILJIEMEHTAITUOHHBIE OCHOBBI TPEI/I-MAPKETUHTOBOI1
AKTUBHOCTEI KOMMYHAJIbBHOI1 AIITEKU

Annotanus. Ilenpio naHHON CTaTbU SBJSETCS UCCIAEIOBAHUE OIBITA HC-
MOJIb30BAHUS TPEN/I-MapKETUHTOBBIX aKTUBHOCTEH Ha KOMMYHAJIBHOI arTeke
“Buosa” u cyniecTBYIOMNX TJI06aIbHBIX TPEHIOB B (hapMalleBTHIECKOM OM3Hece
C TIOCJIETYIOIITMM UX UCTIOJIb30BAHUEM TIPH OTIPE/IeJIEHNU TIPUOPUTETHBIX HATIPAB-
JIEHUI Pa3BUTHS alITEKU.

B crartbe npoaHasiM3upoBaHbl cJieLyoline Bonpochr: 1) riobanbHbie TPEH/IbI B
(dapmareBTHYeckoM 6usHece (yuer moTpebHoCTel ToTpeduTe el 1 NX TO3UIHO-
HUPOBaHME KaK IEHHbIX MAPTHEPOB, NCIOJIb30BAHNE COBPEMEHHBIX TEXHOJOTUI
W T-koMmaHuii st OpreHTAInK Ha ToTpeduTeIst, pa3paboTka 1 MPOU3BOJICTBO
JIEKAPCTBEHHBIX CPEJICTB OT peikuX (OpdaHHbIX) 3a00I€BaHUI, POCT KOJNYECTBA
M & A cnenox); 2) nanbl NPEAJIOKEHUS 110 BHEJIPEHUTO 9JIEKTPOHHBIX PEIENTOBR
KOMMYHaJIbHOH antekoii “Brosa” (KOHTPoJIb 1yOIMpOBaHust TPernapaToB, Ha3Ha-
YaeMbIX; HECOBMECTUMOCTh JIEKAPCTBEHHBIX CPEJICTB; YeTKas HAeHTU(UKAIUS
JIMITL C OINHAKOBON (haMuJIreit, obeciiedeHne J0CTaTOUHON MOIITHOCTH 00JIaYHOTO
XpaHWJIUINA i1 00pabOTKM MUJLTMOHOB 9JIEKTPOHHBIX PEIENTOB B roj) 3) Mpo-
AHAJIM3WPOBAH OIBIT COTPYAHNYECTBA KOMMYHAIbHOU anTeku “Buosia” ¢ yupe-
JKJIEHUSIME 3/[PaBOOXPAHEHIST O BO3MOKHOCTH 0OeCIieueH s UX JIe4eOHbIMU TIpe-
napaTtaMu 4) ompeesieHbl crocob yaydieHnst GHHAHCOBOTO COCTOSTHUSI allTeKN
3a cyeT MPOM3BO/ICTBA JIEKAPCTB OT Op(aHHbIX OOJIe3Hel; 5) MPoaHATN3UPOBAHO
WCI0JIb30BaHNE KOMMYHAJIBHON alTEKON TPe-MapKEeTUHTOBbIX aKTHMBHOCTEN
(mporpammbl JIosIbHOCTH, 1porpamma “Kusub ¢ guaberom”, ipoexTsl “Otexa”,
“Ilysipc”, mIpUMEHEeHNe CKUI0K Ha OHKO-TIPENapaThl U JIbTOTHBIN OTIYCK HAPKO-
TUYECKUX CPEJICTB /ISl TMAJJIMAaTUBHOTO JIeYeHUs ISl JKUTeseid XMeJTbHUIIKOTO,
GOJIHBIX C OHKOJIOTMYECKMMHU 3a00JIeBaHUS-TIAIIMEHTaMU; CKUAKU Ha CPEJCT-
Ba, 3aCTOCYBIOTHCS B KapMOXUPYPIUM; HApYKHAs pekaama Ha (acamax anTeku
POS-matepuasibl B anitekax v BU3yaJIu3allisl pernapaToB Ha TMOJIKaX, 00ydyeHne
nepcoHasa); 6) ornpesesieHbl TPUOPUTETHBIE HATIPABJIEHUST PA3BUTUST AlITEKH.

ABTOpamMU TOJTBEP:KIEHO, YTO MUPOBBIE TPEH/IbI Pa3BUTHS (hapMalieBTIye-
CKOM OTPACJIH SIBJISIOTCST OTIPEEISIONIMMY U [IJIST IATbHENIIIero Pa3BUTHS anTek
Ha PETMOHAJIBHOM YPOBHE, 2 KOMMYHaJIbHas anTeka, KoTopas cTaja MpeIMeToM
WCCJIeIOBaHMUs, TeYeHNe Mepro/ia YCTAHOBJIEHUS, UMEET OTIpefleIeHHbIe TOCTH-
JKEHUS B UCITOJIb30BAHUU TPEH/I-MaPKETUHTOBBIX aKTHBHOCTEIA.

KioueBbie ciioBa: Tpeiiji-MapKeTHHTOBasi aKTMBHOCTb, MOTPEOUTENb, TIPO-
AYKTOBasi MHHOBAIIMS, TEXHOJIOTUYECKAass MHHOBAIMS, OPraHU3aIlMOHHAsT WHHO-
BaI¥si, 3JIEKTPOHHBIN PeIlenT, opdanHbie 60IE€3HN, FTeHEPUYECKOe JIEKaPCTBEHHOE
CPEJICTBO.

Thesis statement. The modern high growth rates of production and
pharmaceutical market is complex, sales. In Ukraine, the production of
multifunctional and multi-level with pharmaceutical products is currently
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carried out by about 135 domestic en-
terprises, in particular: PJSC “Pharma-
ceutical firm “Darnitsa”, PJSC “Far-
mak”, PJSC Training and Production
Center “Borschagovsky chemical and
pharmaceutical factory”, corpora-
tion “Arterium”, Group of companies
“Lekhim” and others. Approximately
50 % of medicines in the pharmaceuti-
cals market belongs to domestic enter-
prises (with the simultaneous predomi-
nance of outdated, clinically ineffective
drugs). However, imported medicines
in the pharmaceutical market remain
quite significant.

According to SMD’s data, the
highest relative growth for 2017 was
demonstrated by the Cherkasy plant
“Yuriya Farm”. He got production
capacities abroad and rose from the
17" place to the 15% and showed the
highest growth rate (+ 29 %). Three
Ukrainian companies remained in the
ranking of distributors by the volume
of sales of all goods categories in the
pharmacy basket in monetary terms:
PJSC “Farmak”, corporation “Arteri-
um”, PJSC “Farmak”, PJSC “Pharma-
ceutical firm “Darnitsa”. About 60 %
of the retail sales of the last company
are medium- and high-cost drugs. This
situation arises due to the renewal of
the product portfolio by bringing out
new high-tech and original products in
the field of cardiology and neurology.
As a result, it allowed the company to
introduce 25 ready-made medicines in
production, 12 of the most successful
lunches provided the company with
212 million USD secondary sales [1].

It should be noted that along with
such pharmaceutical giants in Ukraine
there are utility pharmacies belonging
to the territorial community of cities.

Their main goal is to achieve economic
and social results and profit (according
to statutory documents). Therefore, it
is logical that, with the globalization
of the economy and the pronounced
global trends in the pharmaceutical
business, it is necessary to pay atten-
tion to trade-marketing activities and
community pharmacies.

Analysis of recent research. Many
works are devoted to improving the ef-
ficiency of production, product qual-
ity, logistics management in the phar-
maceutical industry. The mechanism
of increasing the socialization of the
sectoral innovation process in Ukraine
was defined by O. A. Meh [2], theo-
retical positions of marketing and fea-
tures of pharmaceutical marketing
were developed by Z. M. Mnushko [3],
O. V. Posilkin [4]. Features of mar-
keting activity in Ukraine at the pre-
sent stage are investigated by the fol-
lowing scientists: Yu. E. Bondarenko,
M. V. Moklyak and O. V. Fedorenko
[5] examined the basic modern mar-
keting concepts and defined the role of
Ukraine in the context of the develop-
ment of marketing theory and practice.

The objective of the study is re-
search of global trends in the pharma-
ceutical business and the experience of
using trade-marketing activities at the
municipal pharmacy “Viola” and their
subsequent use in determining the pri-
ority directions of the pharmacy deve-
lopment.

Results. Today in the pharmaceu-
tical market of the world and Ukraine
there are several main tendencies: ref-
ormation services of provision in the
field of health care; state support in
the development of new drugs; using
of new legal instruments; protection of
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personal patients’ data. Accordingly,
among the most common global trends
in the pharmaceutical business can be:
1. consideration the needs of consum-
ers and their positioning as valuable
partners; 2. use of modern technolo-
gies of IT companies for the consumer’
orientation; 3. development and pro-
duction of medicinal products from
rare (orphan) diseases; 4. production
of generic drugs; 5. increase quantity of
M&A agreements.

The first brightest global trend in
the pharmaceutical business is con-
sideration the needs of consumers and
their positioning as valuable partners.
World pharmaceutical companies are
gradually moving from an approach
to increasing sales as a single goal to
take into account the process and pa-
tient treatment results. Pharmaceuti-
cal companies understand the benefits
of feedback from patients. It focuses
on the processing of a large informa-
tion’s amount and its compliance with
the treatment process requirements of
clinical protocols and their effective-
ness.

According to the decision of the
Ukraine Ministry of Public Health,
the pilot project “Electronic Recipe”
has already been launched in 5 cities
of Ukraine: Vinnytsia, Dnipro, Ivano-
Frankivsk, Cherkasy and Bakhmut
(Donetsk region), and by the end of
2018 it is planned to be implement-
ed throughout Ukraine. Within the
framework of this project, the patient
received access to information on the
availability of drugs in pharmacies and
the possibility to reserve necessary
medicines in any convenient pharmacy
network through the mobile applica-
tion of the pharmacy network “D.S.”.

This pilot project allowed the col-
lection of analytical data (which was
prescribed by the doctor, the patient
acquired, the history of treatment, the
comparison of the effectiveness of ana-
logues, etc.).

An electronic recipe is a medical
document created by a doctor with the
help of specialized software. Its advan-
tages are integrity (the entire history
of appointments is kept in one base);
accessibility (appointment informa-
tion available to a doctor, pharmacist
and patient); analytical (it is possible
to output statistics based on the his-
tory of appointments); reporting (im-
portant for the implementation of state
reimbursement programs).

The sequence of work in the pilot
project “Electronic Recipe” is as fol-
lows:

1) the doctor forms an electronic
recipe with all necessary requisites and
data about the patient and makes the
appointment;

2) the created electronic recipe falls
into a protected cloud storage, which
integrates with the software product of
the pharmacy network;

3) information about the availabil-
ity of the order received by the phar-
macy comes to the patient in the form
of a sms-message [6].

Consequently, taking into account
the decision of the Ukraine Ministry
of Public Health, the municipal phar-
macy “Viola” in 2018 should join the
pilot project “Electronic Recipe”. Ac-
cordingly, the communal pharmacy
may have the following tasks:

* participation in public discussions
at the state level on the need for a sin-
gle classifier of medicines (it will be
integrated into the program product of
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medical institutions with subsequent
systematic automatic updates);

* participation in public discussions
at the state level on the definition of
the standard of electronic recipe.

The municipal pharmacy “Viola”,
based on the existing practice of intro-
ducing electronic recipes in the world,
must take into account such nuances
as: 1) control over duplication of pre-
scribed drugs; 2) incompatibility of
medicinal products, that is to take into
account the basis of clinical pharmacy;
3) clear identification of persons with
the same surname; 4) provide enough
cloud storage capacity to handle mil-
lions of electronic recipes per year.

In the context of consumer orien-
tation, the second global trend can be
noted as the use of modern technolo-
gies of IT companies. It allows you to
develop mobile applications for: estab-
lishing contact with patients, identify-
ing their symptoms, reminders about
the timetable for taking medications,
and developing new technologies for
research and manufacturing of medi-
cines.

An example is Google’s collabora-
tion with “GSK” and “Sanofi”, “IBM”
with “Teva” on bio-electronic medi-
cine developments. In 2017 Company
“Novartis” conducted its first clinical
study based on the use of smartphones.
Company “Otsuka” has received per-
mission from the US Food and Drug
Administration for the production of
electronic pills. They contain chips that
allow you to receive information about:
the time of taking pills; transfer data to
mobile application and web portal in
real time. Using this approach allows
you to take the courses of treatment for
people with severe mental illness.
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Taking into account the high le-
vel of development of IT industry in
Ukraine, coordination and interaction
between pharmaceutical companies
and IT companies can become an im-
portant direction in the activity of the
domestic pharmaceutical industry.

At the same time, in the process of
gathering information on the state of
individuals health by pharmaceuti-
cal companies and the use of modern
technologies, the legal registration is-
sue of obtaining such information is
especially important. Since it contains
“sensitive” personal data is information
about the health of a person under the
special protection of Ukrainian legisla-
tion, the current European Union Di-
rective Ne 95/46 / EC, the EU Regula-
tion on personal data protection, which
will come into force on 25.05.2018 [6].

One of the modern pharmaceuti-
cal market trends is the shifting of at-
tention to the development and pro-
duction of drugs from rare (orphan)
diseases. They threaten human life or
are progressing chronically, lead to a
reduction in life expectancy or to a dis-
ability whose prevalence among the
population is no more than 1 : 2000.

There are also certain benefits in
Ukraine, but for the most part they
relate to the producers who have reg-
istered orphan medicines abroad. For
example, the examination of materials
is carried out for a shorter period of 45
days for the following drugs:

* licensed by the European Medi-
cines Agency under the centralized
procedure;

* original (innovative) medicines
that have been registered in coun-
tries whose regulatory bodies apply
high quality standards that meet the




standards recommended by the World
Health Organization (USA, Japan,
Australia, Switzerland, UK, EU coun-
tries). Laboratory tests at the time of
registration of such drugs are not car-
ried out, which significantly acceler-
ates and reduces the cost of registra-
tion.

The production of generic drugs is
one of the priority areas in the activi-
ties of pharmaceutical companies. In-
dia, as one of the largest pharmaceuti-
cal manufacturers, has a share of 20 %
of global exports of generics and bio-
simillars in the world due to the exist-
ing legal regulation. In Ukraine, taking
into account the material condition of
the population, state funding of gener-
ics under the reimbursement program
and insufficient support for the deve-
lopment of original (innovative) medi-
cines, there is a tendency towards the
production of such drugs.

The Order of the Ukraine Minis-
try of Public Health Ne 426 of August
26, 2005 gives the definition of a ge-
neric medicinal product as having a
similar quantitative and qualitative
composition of the active substances
and the same pharmaceutical form
as the original (innovative) prepara-
tion. Interchangeability with such a
drug is proved on the basis of relevant
research. In fact, the production of
generics is possible after the expira-
tion of patents on the original drugs.
However, today legal regulation in the
sphere of patenting in Ukraine in some
way restricts domestic producers in the
production of generic medicines.

At the same time, Ukraine, as a
member of the World Trade Organi-
zation, has signed an Agreement on
Trade-Related Aspects of Intellectual

Property Rights. Ukraine has under-
taken to fulfill additional reserva-
tions not expressly provided for by the
agreement. Thus, the Law of Ukraine
“On Medicines” brought provisions for
the establishment of so-called “exclu-
sive” period of 5 years to protect the
information contained in the dossier
companies registered original products
in Ukraine. During this period, even
after the expiry of the patent can not
be registered drug that has the same
active ingredient than specified by law.

At the same time, on January 23,
2017 theamendments to the Agreement
entered into force. Ukraine signed the
Agreement on Trade-Related Aspects
of Intellectual Property Rights, which
provides for a mechanism for compul-
sory licensing of patented pharmaceu-
tical products, which allows countries
to ensure the availability of the nec-
essary generic medicines produced in
other countries.

The production of generic drugs is
a global trend that is becoming wide-
spread in Ukraine. The production
of generic drugs, subject to improved
regulatory and regulatory regulation,
may become a promising direction
for the development of the municipal
pharmacy “Viola” as their producer,
while generics are more accessible to
the population.

According to paragraph 2.2 The
Regulations  municipal  pharmacy
“Viola” (by 09/21/2016) among the
subjects of economic enterprise activ-
ity are medication production, retail
sale of medicines (pharmaceutical pro-
duction in pharmacy conditions).

Municipal pharmacy “Viola” con-
stantly strengthens cooperation with
health facilities as to the possibility
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of providing their therapeutic drugs.
The pharmacy has concluded contracts
with: Khmelnytsky City Hospital for
the supply of medicines for the amount
of 730.0 thousand UAH. (antibiotics)
and 299.061 thousand UAH. (antisep-
tics), 826.0 thousand UAH. (general
group drugs); Khmelnytsky City Chil-
dren’s Hospital for the amount of 220.0
thousand UAH. (vitamins, cardiologi-
cal preparations); Khmelnytsky city
perinatal center for the sum of 360.0
thousand UAH. (narcotic drugs and
anesthetics); Khmelnytsky regional
children’s hospital for 145.0 thousand
UAH. (means for anesthesia), 886.0
thousand UAH. (general group drugs).

Since April 2017, after the intro-
duction of the Government’s program
“Available medicines” Municipal phar-
macy “Viola” has released drugs worth
over 1,5 million UAH. From July 2017
Municipal pharmacy “Viola” became a
participant in the state program “Insur-
ing the cost of insulin through pharma-
cies”. By the end of 2017, insulin was
sold at over UAH 2.0 million. Khmel-
nitsky residents have been released
medicines for over UAH 4.6 million
free of charge and to the detriment of
the Khmelnytsky’s residents. Citizens
who suffered as a result of the Cher-
nobyl accident disbursed drugs free of
charge for 340,0 thousand UAH. Over
the program “Health of Khmelnytsi-
ans” more than 270.0 thousand UAH
were released.

In addition, today the municipal
pharmacy “Viola” produces: antiseptic
and disinfectants and methylene blue
(antiseptic-dye). The mechanism of
the antiseptic action of methylene blue
is based on its ability to react with cer-
tain acidic or basic groups of substanc-

es of gram-positive bacterial cells, with
mucopolysaccharides and proteins,
with the formation of insoluble and
slowly ionizing complexes.

Table 1 provides information on the
financial results of the municipal phar-
macy “Viola” in 2017 in the scattering
of 13 structural pharmacies and the
prescription department and the de-
partment for the production of finished
medicines.

According to the results of the anal-
ysis, the financial results of the main
activities of the municipal pharmacy
«Viola» are profitable in comparison
with the loss-making prescription de-
partment (loss from the main activity
is 589.2 thousand UAH) and the de-
partment for the production of finished
medicines (the loss from the main ac-
tivity is 404,2 thousand UAH).

In the organizational structure of
the institution, the prescription de-
partment carries out important tasks
and functions for the medical provision
of the population, namely:

1) reception of recipes from ambu-
latory patients (in the absence of in-
dependent departments of the stock,

the department accepts invoices
from medical and prophylactic disea-
ses);

2) manufacturing of medicines ac-
cording to recipes and requirements;

3) control of the quality of the man-
ufactured leeches;

4) the dispensation of doctors ac-
cording.

At the same time, the activity re-
lated to the serial release of medicines
in the form of semi-finished products
and intraperitoneal preforms, as well as
on request (requirements) of medical
and prophylactic diseases is provided
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Table 1

Formation of a financial result by the municipal pharmacy “Viola” in 2017
in the context of structural pharmacy points

thousand UAH

The indicator
Income Cost of
Pharmacy products, Financial
int Total from General
poin . goods, Overhead result
revenue | the main | expenses
.. works before tax
activity .
(services)

Ne 1 5747 .4 5737,1 5332,2 4876,5 268,4 146,8
Ne 2 665,9 664,7 675,4 504,9 31,1 -9,5
Ne 3 3416,8 3410,7 3277,7 2899,1 159,6 139,1
Ne 4 6298,7 6287,4 6004,6 5344,3 293,1 294 1
Ne 5 12858,7 | 12835,6 12473,8 10910,3 600,5 384,9
Ne 6 2699,8 2694,9 2639,5 2290,7 126,1 60,3
Ne 7 3909,8 39022,8 3799,7 3317,4 182,9 110,1
Ne 8 1775,5 1772,3 1692,2 1506,4 82,9 83,3
Ne 9 647,9 646,8 659,4 518,8 30,3 -11,4
Ne 10 3034, 1 3028,6 2959,6 2574,3 141,7 74,5
Ne 11 1811,1 1807,8 1764,5 1536,7 84,6 46,5
Ne 12 4833,5 4824,8 4871,5 4101,1 225,7 -7,9
Ne 13 1756,9 1753,8 17541 1470,1 82,1 2,8
Prescription 1084,1 1082,1 1673,3 917,8 50,6 -589,2
Department
Department 4256,7 4232,5 4660,9 3580,7 198,8 -404,2
for the
production
of finished
medicines
Total 54796,7 | 89801,9 54238,4 46349,1 2558,4 320,2

Generalized by the author based on the municipal pharmacy “Viola” data.

by the department for the production
of finished medicines

It should be noted that improving
the financial position of the unprofita-
ble departments of the municipal phar-
macy “Viola” is possible in the develop-
ment and production of drugs against
rare diseases, based on the promise of
such a direction in the global pharma-
ceutical business.

Another trend in the field of phar-
maceuticals and biotechnology is the
increase in the number of M&A agree-
ments. Pharmaceutical companies are
striving to take a leading position in
the production of both already known
and new medicines for them, as well as
significantly reduce costs by consolida-
tion. In addition, there is a practice of
M&A agreements between pharmaceu-
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tical companies and biotech companies
that combine advances in these indus-
tries. Most M&A agreements deals
concern companies involved in the
development of drugs from oncological
diseases, as well as infectious diseases,
diseases of the central nervous system,
endocrine and metabolic disorders.

Also, to accelerate the development
of medicinal products, the specific le-
gal mechanisms that are inherent in
the pharmaceutical industry are used,
namely: in-licensing (acquisition of
intellectual property objects, mainly
registration dossiers, on the finished
medicinal product from another phar-
maceutical developer/manufacturer,
for the purpose registering this drug
and putting it on the market with
its own efforts) and out-licensing (sell-
ing rights to such facilities for mar-
ket entry by a third-party company’s
efforts).

Thus, a new trend is the transition
from concluding M&A agreements at
the stage of obtaining permits from
regulatory authorities until they are
concluded at the initial stages of de-
velopment of medicinal products (pre-
clinical and clinical research).

In addition, today, in the healthcare
market, large international corpora-
tions are beginning to create independ-
ent healthcare companies. They aim to
provide employees of individual corpo-
rations with free access to health care.
Among the latest examples of such an
alliance of corporations is Amazon,
Berkshire Hathaway and JPMorgan
Chase. It should be noted that the ef-
fectiveness of such alliances will have a
significant impact on the pharmaceuti-
cal market, since the goal of independ-
ent companies is availability of health
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care. Accordingly, independent com-
panies will aim at reducing the cost of
developing and manufacturing phar-
maceuticals and providing health ser-
vices.

Global trends will stimulate partici-
pants in the pharmaceutical market to
use modern technologies and specific
legal mechanisms, as well as to attract
appropriate funding for the develop-
ment of original medicines.

The development of the pharma-
ceutical market directly depends on
the success of Ukraine's implementa-
tion of public health policy and the
implementation of global trends by the
pharmaceutical market participants
in their activities. So, considering the
main trends that are observed in the
pharmaceutical industry of the world,
it is necessary to focus on marketing
and marketing activities.

In the opinion of N. Zherdiyev [7],
the main purpose of trade-marketing
is an ensuring the firm position of the
trademark in the market, «pushing»
the goods through the trading network
(channels) to the consumer. Indeed,
trade-marketing is one of the market-
ing areas that allows you to increase
sales through the influence on the
product chain from the manufacturer
to the end user, maximizing the choice
of the uttermost.

Consider the degree of using Viola’s
community pharmacy marketing and
marketing activities:

 promotional offers: during 2017,
they were not implemented at all;

* loyalty programs: a permanent
customer card is issued for a discount
of 3 % for medicines and medical prod-
ucts (in order to increase and maintain
customers).




It should be noted that the commu-
nal pharmacy in 2017 participated in
two projects:

e “Opika” — discounts on onco-
drugs and preferential release of nar-
cotic drugs for palliative treatment
for Khmelnytsky, patients with cancer
patients Khmelnitsky Regional Onco-
logy Dispensary (purchasers of phar-
macy item number 4);

* “Pulse” — discounts on the funds
used in cardiac surgery for honeybees
with cardiovascular diseases, patients
with cardiac surgery in the Khmel-
nytsky regional hospital (shoppers of
pharmacy number 5) and cardiology
department of the Khmelnitsky city
hospital (shoppers of pharmacy num-
ber 12);

* outdoor advertising on the facades
of the pharmacy — additional signs
and banners in pharmacies are placed,;
updated signboard at the pharmacy
“Social” Ne 1;

* POS-materials in pharmacies and
visualization of preparations on shel-
ves — the presentation of medicines
and medical preparations is constantly
being carried out;

« staff training.

It should be noted that in the 2017
year, the municipal pharmacy “Viola”
implemented measures to improve the
quality of service to visitors, including
by involving staff in participation in
the training:

* 9 specialists were trained in the
first half of 2017, 2 of them were award-
ed the highest qualification category
and 2 were confirmed by the highest
category. Specialists constantly un-
dergo trainings, seminars, in particu-
lar, conducted a training on the topic
“Ethics and deontology of the first-per-

son, working with “categorical”. Em-
ployees of pharmacy items Ne 1, Ne 3,
Ne 5 took part in a seminar with know-
ledge of the drugs “Sanofi-Aventis”,
“Bayer”, “Berlin-Chemie”;

* The program “Life with diabe-
tes” was conducted on the basis of the
social pharmacy Ne 1. This is a free
seminar for drugstore visitors on the
topic “Prevention of complications in
diabetes mellitus”. With the assistance
of the domestic manufacturer “Viola”
an event was taken with a free meas-
urement of the level of glucose in the
blood. This event was aimed at cre-
ating the strength and loyalty of the
“Viola” brand by increasing its aware-
ness.

It should be noted that at the mo-
ment, the municipal pharmacy “Viola”
carries out individual trade-marketing
activities, however, for their greater
effectiveness, other actions are neces-
sary: 1) the approval of the market-
ing plan for the year according to the
company’s tricks (taking into account
the season, the media activity of the
drug); 2) creating a bonus calculation;
3) reinforcement of the sale of the fo-
cal point by competent counselling by
pharmaceutical specialists; 4) inform-
ing customers about their own activi-
ties (SMS-mailing, publication in so-
cial networks); 5) further development
of its own site for attracting new buy-
ers; 6) the creation of a business mar-
keting department; 7) accounting and
analysis of results on the use of effec-
tive marketing and marketing activi-
ties.

At the same time, the well-known
main directions of innovation deve-
lopment by pharmaceutical companies
remain:
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I. Production (1.1 development of
priority innovative medicines, 1.2 ob-
taining new chemical substances, 1.3
creation of new pharmaceutical forms
with improved pharmacological prop-
erties, 1.4 use of new carriers of drugs,
1.5 creation of new combinations of
existing chemical substances, 1.6 deve-
lopment biotechnology);

I1. Technological (2.1 introduction
to the production of new resource-sav-
ing technologies, 2.2 development of
new technological and biotechnologi-
cal processes, 2.3 updating of produc-
tion equipment, 2.4 modernization and
expansion of production capacities,
2.5 transition of production in accord-
ance with GMP rules);

ITI. Organizational (3.1 use of
the system of balanced indicators,
3.2 implementation of the system of
CRM-systems, 3.3 customer loyalty
formation, 3.4 implementation of elec-
tronic forms of information collection
and processing, 3.5 development of
Internet marketing, on-line commu-
nications, 3.6 creation of marketing
information systems, 3.7 branding of
medical products).

Taking into account existing world
trends of pharmaceutical business de-
velopment and directions of innovations
development by pharmaceutical compa-
nies, we give suggestions on the priority
directions of the municipal pharmacy
“Viola” development (Table 2).

So, the municipal pharmacy “Viola”
has now: 1) a loss-making direction in
the production of its own medicines;
2) long-term cooperation with protec-
tion institutions for the provision of
their therapeutic drugs; 3) good indi-
cators of trade-marketing activities.
Taking into account the right set of
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innovations development in the phar-
maceutical industry and trends on the
world scale the municipal pharmacy
“Viola” has the priority directions for
development, namely:

* participation in the electronic rec-
ipe (for taking into account the needs
of consumers);

* cooperation with charitable foun-
dations and health facilities (for the
development and production of rare
(orphan) diseases);

* cooperation with health facilities
(for the production of generic medi-
cines).

Conclusion and prospects for fur-
ther research. Thus, the following
conclusions can be drawn from the re-
search:

 world trends in the pharmaceuti-
cal industry are crucial for the further
development of pharmacies at the re-
gional level,

* the communal pharmacy that be-
came the subject of the study, continu-
ing the installation period (23 years in
the Khmelnytsky market), has some
achievements in the use of market-
trading activities;

* due to the symbiosis of the mac-
ropharacteristics of the global phar-
maceutical market’s development of
with the existing achievements of the
regional communal pharmacy, the most
important directions of its development
are determined. This will further enable
not only to improve the income from
core activities but also to expand new
jobs and enter the national market as a
manufacturer of medicines and medi-
cal products for patients with rare (or-
phan) diseases and to be recognized as a
brand for patients with a lower income
level (production of generic drugs)




Table 2

Determination of the priority directions of the municipal pharmacy “Viola”
development on the basis of trend manifestations of the world pharmaceutical
industry

The name
of the trend

of directions

development
of innovation

A set

for the

Degree of achievement

Achievement

Priority

The name
of a possible trend-
marketing activity

Consideration
needs of the
consumer

1.4,2.1,3.1,

3.2

13'31

3.4,3.5,3.6,

3.7

Electronic recipe
(participating in
the creation of
a single classi-
fier of medicines
and the definition
of the standard
of the electronic
recipe) with a
clear identifica-
tion of persons
with the same
name. Possibility
of feedback with
the patient

informing customers
about their own ac-
tivities (SMS-mailing,
publication in social
networks) about: 1)
the results of con-
trol over duplication
of prescribed drugs;
2) incompatibility of
medicinal products;
3) Provide enough
cloud cloud storage
capacity to handle
millions of electronic
recipes per year

Development
and produc-
tion of rare
(orphan)
diseases

N = =
N O =
N — —

1.2, 1.
.6, 2.

wWoN

4
)

2.4,25,3.2,

3.6

3.7

Collaboration
with  charitable
foundations.

Strengthened
cooperation with
health  facilities
regarding the
availability of their
therapeutic drugs

Development of
loyalty programs with
patients on orphan
diseases

Production
of generic
medicines

WN = =
N WO N

O~ ®
WNN =

wnhD =

Nooo

Production:
antiseptic and
disinfectants
and
(antiseptic
dyes).
Strengthened
cooperation
with health fa-
cilities regard-
ing the avail-
ability of their
therapeutic
drugs

Collaboration
with  healthcare
providers regard-
ing the possibility
of providing them
with medical
products

Use promotional of-
fers. Approval of the
trend-marketing plan
for the year accord-
ing to the company's
tricks (taking into ac-
count the season, the
media activity of the
drug). Supporting the
sale of the focal point
by competent coun-
seling by pharma-
ceutical specialists.
Inform buyers about
their own activities

Developed independently by the author.
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