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AGROCLUSTERS - INNOVATIVE FORM
OF DEVELOPMENT OF RURAL TERRITORIES
OF UKRAINE

Abstract. Globalization, European integration, the strengthening of interna-
tional competition as a result of the rapid pace of scientific and technological prog-
ress and the intensification of innovation processes require new approaches to the
socio-economic development of our country in general and of individual branches
of its economy, in particular, agro-industrial complex.

Clusters in the world have been around for a long time. Cluster strategies have
become widespread in developed countries of Europe, Asia, America. The agrarian
cluster, which is the organizational and legal form of the enterprise, provides for
the creation on a limited territory of the principles of partnership, cooperation and
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specialization of associations, peer-to-peer agricultural companies, agricultural
production cooperatives and other enterprises with the preservation of economic
and legal independence, where competition is the driving force behind innovation
development.

Compared to the world in Ukraine, clusters are something new. However, Chil-
ean wine, Bavarian cars, the Silicon Valley in the US, and the sugar cane in Bra-
zil are all examples of clusters that have thousands in the world. There are more
than 2000 clusters in the EU. In the United States, in the early 2000s, 57 % of
the country’s full-time job was employed in clusters, and their share in GDP was
61 %. Cluster development programs have over 75 countries.

The practical component of the cluster's creation in Ukraine is complicated
by the legislative framework, or rather, its absence. Despite the fact that local and
national authorities constantly support the introduction of a cluster approach,
virtually any regulatory regulation of the creation and operation of clusters is
lacking, as are the lack of financial instruments for state support to clusters. While
in countries where clusters operate successfully, 50—70 % of the cluster budget is
filled with funds from local and state cluster development support programs. That
is why it is difficult for Ukrainian clusters to get started, hoping only for their own
strength and support for international technical assistance programs.

Keywords: agroindustrial complex (APC), potential, innovative territorial
cluster, cluster policy, competitiveness.

ATPOKJIACTEPH - IHOBAIIIITHA ®OPMA PO3BUTKY
CLIbCKHUX TEPUTOPII YKPATHU

Awnoramnis. [ob6aizarist, €BpoiHTerpaitist, TTOCUJIEHHST MiKHAPOIHOI KOHKY-
peHIlii B pe3yJbrari CTPIMKUX TEMITB PO3BUTKY HAYKOBO-TEXHIYHOTO TIPOTPECy
11 aKTHBI3allii iIHHOBAIITHUX ITPOIECIiB BUMAraioTh HOBUX ITi/IXO/[iB /IO COIiaJbHO-
Miku, 30kpema AITK.

Kunacrepu y cBiTi icHyioTh Bike gaBHO. KiacrepHi crpaterii HaOy M BeJInKoO-
rO TIOIIMPEHHS B PO3BMHEHNX Kpainax €Bpornu, A3ii, AMepuku. ArpokiacTep sika
€ OpraHisaliiiHo-IIpaBoBOIO (HOPMOIO MiANPUEMCTBA, Tepeadadyac CTBOPEHHS Ha
oOMesKeHiil TepuTopil Ha IPUHIMIIAX TaPTHEPCTBa, Koomepallil Ta creliaiisanii
acoliaiiit, piBHOIPaBHO-TOCITOAAPIOIOYNX arpodipM, CiIbChKOTOCTIOIAPCHKIX BU-
POOHMYMX KOOTIEpaIliil Ta iHIINX I AIPUEMCTB 31 36epeKeHHIM TOCIIOapChKOI Ta
IOPUIMYHOI CAMOCTIHHOCTI, /1 PYIITIHHOK0 CUJIO0 IHHOBAIIITHOTO PO3BUTKY BUCTY-
A€ KOHKYPEHTIis.

¥ nopiBHsgHHI 31 cBiTOM B YKpaiHi KiacTepu — Iie moch Hoe. OpHaK YnJIiii-
chbKe BHHO, GaBapchbki aBTomMo06ii, Custikonosa [losmna B CIITA, mykposa TpocTu-
Ha B Bpaswumii — 11e Bce IPUKJIQIN KJIACTEPIB, SKUX Y CBITI HAJIIYYETHCSI TUCSUI.
Ha tepuropii €C 6inbiie 2000 knacrepis. ¥ CIIIA e va moyarky 2000-x pokis
B Kslactepax OyJio 3a/iistHO 57 % BChOTO Mpale3aTHOTO MOTEHIiary KpaiHu, a ix
vactka y BBII cranosuia 61 %. [Tporpamu 3 po3BUTKY KJIacTepiB MatoTh Gijibiire
75 KpaiH CBITY.
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[TpakTuyHy CKJIAZIOBY CTBOPEHHS KJacTepa B YKpaiHi YCKIAQIHIOE 3aKOHO/Ia-
Bua 6asa, TouHimie ii BizcyTHicTh. [Tornpu Te, 110 OpraHu BJaaW Ha MICIIEBOMY i
HaIlIOHAJIbHOMY PiBHI IOCTIHO BUCJIOBJTIOIOTH ITi/ITPUMKY 3aIPOBAJKEHHIO KJIac-
TEPHOTO MiAX0MY, PaKTHIHO OYIb-SIKOTO HOPMATHBHOTO PETyJIIOBAaHHS IIPOILE-
Cy CTBOPEHHSI i POOOTH KJIacTepPiB HEMAE, SIK 1 Bi/ICYTHI (hiHAHCOBI IHCTPYMEHTH
JIEPKABHOI THATPUMKH POOOTH KJIacTepiB. Y TOH 4ac, IK y KpaiHax, Jie KiacTepu
ycminmo GyHKIToHYI0Th, 50—70 % GI0/KeTy KIacTepy HAOBHIOETHCS CaMe KOTII-
TaMU MICIIEBUX 1 JIepKaBHUX TTPOTPaM IITPUMKN PO3BUTKY KiactepiB. Came To-
My YKpPalHCBKUM KJIaCTepaM BasKKO PO3IOYaTH POOOTY, TOBOAUTHCS CIIOIBATUCS
JIAIIE HA BJIACHI CUJIU 1 TITPUMKY MiKHAPOTHUX IPOTPaM TEXHIYHOI JIOTTOMOTH.

Kmouogi cioBa: arpornpomucioBuii komiieke (AIIK), nmorentmiasn, innosa-
MIMHUN TEePUTOPIAJIbHUN KJIACTEP, KJACTEPHA TMOJITUKA, KOHKYPEHTOCIIPOMOIK-
HICTb.

ATPORJIACTEPDBI - UTHHOBAIIUOHHASI ®OPMA PA3BUTUA
CEJbCKHUX TEPPUTOPUI1 YKPAUHDI

AnHoramus. [obanusaiust, eBpOMHTETPAIUs, YCHJIEHUE MEKIYyHAPOIHOIM
KOHKYPEHIINH B Pe3yJbTaTe CTPEMUTEIbHBIX TEMIIOB Pa3BUTHUSI HAYYHO-TEXHU-
Y4eCKOTO TIPOrpecca U aKTUBU3AIMY WHHOBAIIMOHHBIX TIPOIECCOB TPEOYIOT HOBBIX
MIO/IXO/IOB K COIUATTBHO-9KOHOMUYECKOTO PAa3BUTHS HAIIIETO TOCYAPCTBA B 11€JI0M
U OT/IEJIbHBIX OTpacJieil ee 9kKoHOMUKH, B yacTHOCTH AITK.

Knactepsl B Mupe cymiecTByIOT yike aBHO. KiactepHbie cTparteruu mosyyn-
s GOJIBIIIOE PacpocTpaHeHHe B Pa3BUTHIX cTpaHax EBporibl, A3un, AMepuk.
Arpokractep KOTopasi SIBJIIeTCSI OPTaHU3aI[MOHHO-TIPABOBOI (HhOPMOIT TIpeATpu-
ATHSI, IPEYCMaTPUBAET CO3/[aHNe Ha OTPAHNYEHHOI TePPUTOPUU HA TIPUHITUTIAX
MapTHEPCTBA, KOOMEPAIN 1 CIIEIUATU3AIINI ACCOIMAINH, PABHOIIPABHO-X03511-
CTBYIOIIUX arpoGupM, CeTbCKOX03SIHCTBEHHBIX TIPOU3BO/ICTBEHHBIX KOOTIEPATIHIit
U IPYTUX TPEINPUSATUN C COXPAaHEHNEM XO3SIMCTBEHHON M I0PUNYECKOI caMo-
CTOSITEIBHOCTH, T/e JBVIKYIIEH CHUJION MHHOBAIMOHHOTO PAa3BUTHS BBICTYIIAET
KOHKYPEHIIHSI.

[To cpaBHeHMIO ¢ MUPOM B YKpamnHe KJacTepbl — 3TO YTO-TO HOBoe. OHaKo
unsmiickoe BuHO, GaBapckue apromobusm, Cunkonosas Jlommna B CIIITA, ca-
XapHBIN TPOCTHUK B Bpazmimm — 310 Bce MpUMephl KJIacTepoB, KOTOPBIX B MUPe
HacuuTbiBaercst Thicstur. Ha tepputopun EC 6osee 2000 kiracrepos. B CIITA ere
B Havyasie 2000-X ro1oB B Kjactepax ObLIO 3aeiCTBOBaHO 57 % BCEro TPYHOCIIO-
cOOHOTO TIOTeHTIAA cTpaHbl, a X 101t B BBII cocrasisiia 61 %. [TporpamMmbl 110
Pa3BUTHIO KJIACTEPOB UMEIOT OoJiee 75 cTpaH MUpA.

[TpakTruecKyio COCTABIISIONLYIO CO3/IaHMS KIacTepa B YKparHe yCJI0KHSIeT 3a-
KOHOJIaTeIbHast 6a3a, TouHee ee OTCyTcTBHE. HecMOTps Ha TO, 4TO OPraHbl BIACTH
Ha MECTHOM U HAI[MOHAJIbHOM YPOBHE ITOCTOSTHHO BBIPAXKAIOT MO/IIEPKKY BHEPeE-
HIIO KJIACTEPHOTO MOJX0/1a, (haKTHUeCKH JTI0O0r0 HOPMATHBHOTO PETyJIUPOBAHISI
mporiecca co3aanus 1 paboThl KJIACTEPOB HET, KaK U OTCYTCTBYIOT (hMHAHCOBBIE
MHCTPYMEHTBI TOCYAPCTBEHHOM MOJIEP:KKU PpabOThI KIacTepoB. B To Bpemsi, kak
B CTpaHax, I7ie KJacTepsl yerenHo GyHkipmonnpyor, 50—70 % Orojskera Kiactepa
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HATIOJIHSETCS MMEHHO CPEJICTBAMU MECTHBIX M FOCY/ITAPCTBEHHBIX MTPOTPaMM IO/ -
JIEPKKH Pa3BUTHS KIacTepoB. VIMEHHO 1T09TOMY YKPAaMHCKUM KJIacTepaM TPYIHO
Hayath paboTy, MPUXOANTCS HAJESATHCS TOJBKO Ha COOCTBEHHbIE CHJIBI U TIOJIEP-
JKKY MEKIYHAPOIHBIX TPOrPAMM TEXHIMUECKOH TOMOIIIH.

Kmouesbie cioBa: arponpomsbiiiieHHbiit komiuieke (AIIK), motennmadn, nn-
HOBAITMOHHBII TEPPUTOPUAIIBHBIN KJIACTEP, KJTacTepHas MOJUTHKA, KOHKYPEHTO-

CITOCOOHOCTD.

Problem statement. Ukraine has
ample opportunities for the effective
realization of its agrarian potential, in
particular, favourable natural resource
conditions, good geographical location,
and age-old traditions of agriculture.
But the potential of the agrarian sec-
tor is currently not used sufficiently,
in particular, the inappropriate use of
material, financial and labour resourc-
es, the extensive nature of agricultural
development, and the unsatisfactory
level of innovation activity are a brake
on increasing production, producti-
vity and efficiency. This creates threats
to the country’s economic security, re-
lated to the decline in the level of food
supply of the population, the slow pace
of investment and innovation deve-
lopment and the build-up of structural
imbalances in the economy. Neutraliza-
tion of threats requires the formation of
the foundations of modern agricultural
policy, the measures of which would al-
low the disclosure and fully exploit the
competitive an advantages of the agrar-
ian sector of the economy, including in
the context of European integration of
Ukraine.

This, in turn, requires the imple-
mentation of sound steps aimed at
carrying out structural reforms in the
tield of agriculture and increasing the
competitiveness of agro-food products
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in the domestic and foreign markets,
as well as adapting the agrarian sector
of the economy to the new conditions
taking into account the possible risks
that will arise as a result of liberaliza-
tion of foreign trade relations with Eu-
ropean countries. An important role in
the formation and implementation of
agrarian potential belongs to state po-
licy, which is implemented through the
mechanism of state regulation of the
agrarian sector of the economy [1].

Cluster development as a factor of
increasing the national and regional
competitiveness of individual rural
areas and AIC in general may become
a hallmark of the mechanism of ad-
aptation of the agrarian sector of the
economy to the requirements of Euro-
pean structures, adding certainty in the
process of implementing the agra-
rian model of the EU in Ukraine to the
modern innovative economy.

Analysis of recent researches and
publications. The issue of the deve-
lopment of the agrarian sector and
the foundation of cluster associations
in the field of industry, tourism and
agro-industrial production are raised
in the works of such domestic and for-
eign scholars namely: M. M. Zaverach,
N. M. Chupryna, V. V. Bakhum,
O. M. Vyshnevska, 1. Yu. Hryshov,
Ye. V. Dorzhiev, V. M. Rusan, O. V. Sob-




kevych, A. D. Yurchenko, V. H. Tka-
chenko, V. I. Bohachov, Ye. Halves-No-
halez, Kh. Irshad and others.

Despite the substantial theoretical
and methodological advances, today
in the domestic agro-industrial sector
no significant positive tendencies have
been achieved in the development of
cluster entities.

The purpose of the article is the
definition of conceptual foundations
for the development of cluster entities
as an organizational and economic basis
for increasing the national and regional
competitiveness of individual rural ar-
eas and AIC in general.

Presentation of the main material.
The weak effectiveness of the mecha-
nisms of state regulation of agrarian
reforms, begun in the early 90’s of the
20t century, led to the destruction of
the existing system of agricultural pro-
duction, the reduction of the efficiency
and productivity of agrarian labour,
the inefficient use of the land-resource
potential of the village and, as a result,
virtually complete loss of innovation
the potential of the entire agro-indus-
trial complex (AIC). Aggravation of
competition in the domestic and world
markets of agro-industrial products,
the complication of the modern invest-
ment climate, and low level of readi-
ness of the domestic agrarian sector of
the economy to the conditions of Eu-
ropean integration require revision of
the existing approach to the definition
of state priorities of AIC innovation de-
velopment, which is of fundamental im-
portance for the further development of
the Ukrainian economy.

The practice of the transition econ-
omy of the first years of Ukraine’s in-
dependence showed that institutional

transformations were often delayed in
comparison with the objective course
of the transformation processes. Cer-
tain negative social consequences of
market reforms were largely due to the
imperfection of the economic and legal
framework of management. Liberal ap-
proaches in the process of reforming the
domestic economy were used in the ab-
sence of their own ideas about the logic
of market transformations, that is, bor-
rowing foreign experience and import-
ing a market economy model into a lo-
cal unprepared economic basis, which
lacked the relevant institutional condi-
tions. They tried to reduce the path to
capitalism, creating a market economy
without fundamental institutions, and
institutes without a fundamental infra-
structure [2].

The development of the domestic
economy depends to a large extent on
the results of complex co-evolutionary
processes of adaptation of new tech-
nologies to the economic environment,
including the technologies of manag-
ing innovation processes in economic
systems. The improvement of the man-
agement system for AIC economic de-
velopment of the is characterized by a
combination of the influence of both
agricultural and processing enterprises
and other participants of the investi-
gated complex on factors of production
and infrastructure provision from a sin-
gle coordination centre of management
taking into account the priorities of
regulation of innovation development.
It should be noted that the agrarian
sector has a number of features that af-
fect the formation of its potential. The
development of the agrarian sector is
related to the biogeographic environ-
ment and depends on the natural and
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climatic conditions. This is primar-
ily due to the use of land as a specific
means of production, its fertility and lo-
cation. The specificity of the land as an
instrument of labour is that it is also the
subject of labour at the same time. Un-
like industry, the process of agricultural
production involves not three, but four
resources: fixed assets and working cap-
ital, living labour and land, while land
in the agricultural sector is the main
means of production, while it is spatial
basis in other sectors (except mining)
only. As a basic means of production,
the land requires its reproduction on
an expanded basis, which generates a
number of specific problems related to
the conservation, rational use and in-
crease of soil fertility.

The peculiarities of the agrarian
sector include seasonality of produc-
tion, which affects the organization of
work in this area, predetermines the
peculiarities of sales of products and
cash inflows. The interval between the
working period and the results in agri-
culture significantly affects the forma-
tion of incomes of workers in this area,
since the final amount of such income
becomes known after the sale of agri-
cultural products only. Agrarian enter-
prises operate in conditions of high risk
and uncertainty. The reason for this is
that the economic reproduction process
is interwoven with the natural process
of growth and development of living
organisms that develop on the basis of
biological laws. The agrarian sector is
a lending industry that requires addi-
tional financial resources, primarily in
the form of short-term loans to provide
operational activities. This is due to the
existence of a significant seasonal gap
between working capital investments
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and income generation. The low level
of logistics, the application of imperfect
technologies in both crop and livestock
production is negatively reflected in
the indicators of efficiency and produc-
tivity of production. Today agricultural
production in Ukraine is low-yield; its
profitability is about 30 % [3].

A significant reason for the low pric-
es and profits of agricultural produc-
ers is their inability to effectively carry
out export supplies. Among the reasons
that restrain the output of domestic
commodity producers to the external
market are the following: monopoliza-
tion of the secondary market of strate-
gically important types of agricultural
products; lack of financial resources for
export operations; lack of proper infor-
mation support and monitoring of the
external market; and the lack of quali-
fied specialists in the field of conduct-
ing foreign economic operations [4].

The development of rural areas in
Ukraine is hampered by the insufficient
level of development of public adminis-
tration. A huge number of factors affect
the decision of agricultural problems.
Strategic development of agricultural
areas is important, among them, which
includes the following: creation of a ca-
pable local government institution; and
creation of preconditions for develop-
ment of entrepreneurship in the coun-
tryside. This makes it necessary to look
for innovative approaches to the orga-
nizational and economic mechanisms
for managing technological processes
in AIC. Cluster integration structures
may become an effective form in unsta-
ble and crisis conditions.

Successful years of experience in the
world confirms the vitality and practi-
cal value of the M. Porter cluster the-




ory, according to which a group of re-
lated companies and institutions that
cooperate and complement each other
can significantly strengthen national
and regional competitiveness on the
world market [8]. Numerous empirical
studies have shown that the average
wage and employment in clustered re-
gions significantly exceed those of areas
where such formations are not available
[5]. As a result, clustering of the econo-
my has become a global tendency that
has embraced developed countries (the
USA, Canada, and the EU countries),
new industrialized countries (China,
India, Mexico, and Indonesia) and
transition economies (Hungary, Slove-
nia, Russia, and Kazakhstan, etc.).

In the scientific literature, vari-
ous approaches to the definition of the
term ‘cluster’, which are based on the
concept of Porter, can be found either
in developing or criticizing the theo-
retical positions laid down in its basis.
In our view, the rather complete inter-
pretation of this concept is formulated
by the United Nations Industrial De-
velopment Organization (UNIDO):
‘Clusters are the union of enterprises by
industry and geographical features that
produce and implement a wide range
of interrelated and(or) complementary
products, while acquiring new oppor-
tunities for development and new risks’
[6, p. 9]. This definition emphasizes
the following two despite features of
cluster formations, namely: (1) clusters
are formed with a critical mass of busi-
nesses located in geographic proximity
to each other; (2) enterprise cluster dif-
fer in a number of characteristics (the
presence of shared needs and interests,
interdependence and complementarity,
creative approach, innovation, focus on

a particular segment of consumers and
use a single infrastructure, etc.) [6].

The founder of innovative clusters
is considered to be the American Sili-
con Valley, on which territory there
are about 87 thousand companies, 40
research centres and dozens of univer-
sities, the largest of which is Stanford
University. Between the university and
the private sector, there is a constant
exchange of information and ‘charged’
with innovative people. Serving a clus-
ter of about one-third of American ven-
ture firms (180 companies), 47 invest-
ment and 700 commercial banks, which
in one way or another finance the activ-
ities of companies. Such an innovation
activity allowed the Silicon Valley to
become a leader in national exports, ac-
counting for 40 % of California’s export
trade. Throughout the world, techno
regions are trying to replicate the suc-
cess of the Valley, up to the imitation of
the names: Silicon Plateau in Bangalore
(India), Silicon Island in Taiwan and
Silicon Valley in Israel.

World practice shows that in the last
two decades, the cluster formation pro-
cess has been quite active. In general,
according to experts, to date cluster-
ization has covered about 50 % of the
economies of the leading countries of
the world [7].

In the US, over half of the clusters
work, and the share of GDP produced
in them has exceeded 60 %. In the EU,
there are more than 2 thousand clusters,
which employ 38 % of its workforce.

Back in 2012, the US National Re-
search Council published a report
where much more attention was paid
to cluster policy, and it was emphasized
not only as a measure of regional de-
velopment. The report noted that the
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emergence of cluster policy at the fed-
eral level in the United States became
a reaction to the crisis in 2008. For the
first time, the notion of cluster policy
came into force, namely the America
Competes Act, in 2010. It, in particu-
lar, the Department of Commerce of
the United States places the selection
of competitive grants for innovative
regional clusters, and the creation of
research and information programs for
the development of regional innovation
strategies [8].

Danish, Finnish, Norwegian and
Swedish industries are fully covered by
clustering. So, Finland, whose econom-
ic policy is based on clustering, occu-
pies leading positions in global compet-
itiveness ratings during 2000s. Due to
high productivity clusters, this country,
having only 0,5 % of the world’s forest
resources, provides 10 % of world ex-
ports of wood processing products and
25 % paper. In the telecommunications
market, it provides 30 % of the world’s
mobile communications equipment ex-
ports and 40 % mobile phones.

Italy’s industrial clusters account
for 43 % of the employment in the in-
dustry and more than 30 % of national
exports. Cluster structures in Germany
(chemistry and engineering), in France
(food production, cosmetics) are ope-
rating successfully.

The process of forming clusters is
actively taking place in the Southeast
Asia and China, in particular, in Sin-
gapore (petrochemicals), in Japan (au-
tomotive) and in other countries. In
China today, there are more than 60
special cluster zones, in which there are
about 30 thousand firms with a staff of
3,5 million people and a sales volume of
about $ 200 billion for a year.
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Analysing global clustering experi-
ence, we cannot fail to note the tenden-
cies of the development of an increas-
ing number of international clusters,
including beyond the boundaries of in-
dividual regions. So, for example, many
clusters those have the status of Eu-
ropean, kook for to reach the interna-
tional level. This mainly concerns inter-
national and cross-border projects. An
example is the Biotech Valley, which
unites clusters in France, Germany
and Switzerland, resulting in a strong
synergistic effect. The French phar-
maceutical cluster through Louis Pas-
teur University collaborates with the
Invivo Canadian cluster operating in
Montreal. The goal of such cooperation
is to find prospective markets in North
America and Europe for these clusters.
As concrete examples of the successful
application of the cluster approach to
increase and improve the level of im-
plementation of the AIC potential, the
activities of cluster associations in Can-
ada can be initiated. The latest trend
in this country is an active formation
of clusters, which combine traditional
agroindustrial complex structure with
enterprises, which specialize in tourism,
information and communication tech-
nologies, the production of renewable
sources of energy, and nanotechnology,
etc. There are currently eleven similar
locations, including the following: bio-
pharmaceutical cluster in Montreal; ag-
ricultural biotech cluster in Saskatoon;
agroturism cluster of Alberta; cluster of
natural healing technologies in Ontario
and others.

Today, farmers’ associations have a
steady, advanced position in agribusi-
nesses in Japan, European and North
American countries. Developing in ma-




ny spheres of AIC, they are the largest
producers and suppliers of agricultural
products within national and interna-
tional agrarian markets. In the US and
Canada, farmers’ associations, in which
30-40 % of farmers take part, have be-
come serious competitors for large agri-
business firms. Practically the whole
peasantry is involved in such forms
of organization and it holds leading
positions in solving the food problem
in Japan. Clustering in these coun-
tries was initiated by the state, which
is why the clusters received support
through the formulation of legislation
regulating their activities, tax breaks,
subsidies and targeted development
programs.

At the state level, support for such
initiatives includes: the creation of
specialized research infrastructure, the
provision of highly skilled personnel,
organizational support for the creation
of new firms and their expansion, pro-
motion of external relations and partial
resource support [6, p. 9-12].

There are also world-known clus-
tered agribusinessesin Poland (fruitand
vegetable and agro-tourism), cheese-
making clusters in Ecuador, Peru and
Mexico, a nut cluster in Brazil, a South
Wisconsin Wine Cluster, a cluster for
producing various foods in South-East
Ohio, a vermouth cheese cluster, a
poultry biotech cluster (USA), a flower
clerk in Holland, an oil and seed cluster
in Argentina, and others.

In parallel with active advancement
at different levels and already real ex-
amples of cluster associations, there is
still ambiguity surrounding this issue.
Mainly because of the poor awareness of
farmers about clusters. Ukrainian farm-
ers, often due to the negative historical

experience of the association, are some-
what biased towards the proposals of
joint activities and do not understand
their individual benefits in this form of
work. The cluster is also a new and less
commonplace concept in the Ukraini-
an agrarian region; therefore there is a
share of distrust and scepticism among
farmers.

What is the cluster different from
co-operation? This issue is unclear for
most farmers. The cooperative is an in-
tegration association with horizontal
ties. That is, in such a form manufactur-
ers of the same type are united in order
to minimize production costs, to make
larger batches and, accordingly, to ob-
tain a higher price.

The cluster is an association where
other structures, organizations, insti-
tutions, and experts are added to the
horizontal integration of the produc-
ers. This is a much more complex form
of association. It is about those who
are involved in various activities in the
activities of farmers and may be useful
along the whole chain of production
and sale of products. This is the verti-
cal ties. These include suppliers of re-
sources and raw materials, components
and equipment; those who are engaged
in processing, packaging and labelling
of products; transport and logistics
companies; and wholesale and retail
distribution networks. Supporting in-
tegration ties are associations with in-
stitutions and organizations that help
the sector to develop: government
agencies, educational and scientific in-
stitutions, banking and insurance insti-
tutions, development agencies, special-
ized media, consulting companies or
individual consultants and community
organizations, etc. Hence, the cluster is
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amuch wider association, and the coop-
erative can be its member [9].

In the conditions of European inte-
gration of Ukraine, it’s time not only
understanding but also the ability to
apply and use new models of economic
management, the choice of directions
for increasing the competitive strength
of territories, regions, regions, taking
into account trends in the develop-
ment of competitive regions and op-
portunities for cooperation between
them. There are already several agro
clusters in Ukraine that demonstrate
great success in the development,
quickly switching from the produc-
tion of raw materials for the release of
products with a profound level of pro-
cessing. According to the Unified State
Register of Legal Entities, Individuals-
Entrepreneurs and Public Formations,
10—12 clusters can be counted only.
However, there are also so-called in-
formal clusters. In addition, the cluster
can be registered but does not actually
operate. The most active regions in the
development of clusters experts call
the Kyiv, Zakarpattia, Zaporizhzhia
and Kharkiv oblasts. And the best ex-
amples of clusters in Ukraine in recent
times are the Ukrainian Food Valley,
Agro Food Cluster Kharkiv and Ukrai-
nian Organic Cluster. However, the
only conscious foundation of clusters
will make it possible to fully utilize and
ensure the competitive advantages of
clusters. The cluster approach allows
AIC companies to focus on the area of
activity and technology that has some
success and experience. Companies
will also benefit from synergy. Current-
ly, the state is actually separated from
this process; the relevant legislation in
Ukraine and grants from the state bud-
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get does not exist. European clusters
can form 50-70 % at the expense of
state budget subsidies; domestic clus-
ters can count on their own strength,
or at best, with donor organizations.

According to the acting Minister of
Agrarian Policy and Food of Ukraine
O. Trofimtseva, the creation of clusters
is an optimal tool for the development
of rural areas. This was announced by
the acting Minister in the framework
of the AGROPORT WEST LVIV
2019 International Agro-industrial
Exhibition in March 2019. She noted
that clustering has today's support at
the government and state level. This is
a business-oriented model that works
for self-sustainability. The ministry has
already supported and ready to con-
tinue supporting the idea of business
informational and advisory. Cluster
ideas, along with smart-specialization,
can enhance the competitiveness of
the regions and be effective in newly
created territorial communities where
there are young and initiative leaders.
The Ministry of Agrarian Policy in-
troduced pilot projects on the imple-
mentation of agro clusters in Lviv and
Odessa oblasts. There are HorboHory
is in Lviv region and Frumushyka No-
va is in the Odessa region. The imple-
mentation of each of these projects is a
way of combining financial, human and
natural resources, state, business and
rural communities. The general bud-
gets of the projects amounted in UAH
39,56 million in the Odessa region,
and UAH 27,6 million in Lviv region
[10].

Thus, the study of foreign studies
makes it possible to argue that the slow
formation of clusters in Ukraine is due
to the following factors:




* Lack of normative definition of
‘cluster’, its types, complex of measures
on creation of clusters in Ukraine;

¢ Lack of sufficient information sup-
port for the creation and operation of
clusters in Ukraine;

* Insufficient interest of small and
medium-sized enterprises to integrate
into large production systems;

* Little experience of cluster func-
tioning in Ukraine; and

* Lack of investors due to the in-
vestment attractiveness of the regions.

Conclusions. In order to overcome
the negative tendencies and conserva-
tism in AIC of Ukraine, it is necessary
to make structural changes in the deve-
lopment of rural areas. Analysing the ex-
perience of Germany, the Netherlands,
Japan and Italy, the agribusinesses, who
have succeeded and lead the world mar-
ket, clusterization was initiated by the
state and provided significant legisla-
tive, informational, financial support,
targeted programs and adapted to the
specifics of the regions.

There are already several agro clus-
ters in Ukraine that demonstrate great
success in the development, quickly
switching from the production of raw
materials for the release of products
with a profound level of processing.
The reason for the slow foundation of
the cluster in Ukraine is complicated
by the legislative framework, or rather
its lack. Despite the fact that the au-
thorities at the local and national levels
are constantly expressing support for
the implementation of the cluster ap-
proach, virtually any regulatory process
of foundation and operation of clusters
there, as there are no financial instru-
ments of state support for the operation
of clusters.
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