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PECULARITIES OF INNOVATION LEADERSHIP
DEVELOPMENT IN PUBLIC MANAGEMENT

Annotation: The article describes the idea of innovation leadership in pub-
lic administration and widens understanding of the role of innovative leaders in
strategic public management in modern Ukraine, as well as identifies the profile
of an innovative leader in public management and the factors which may help
public institutions in identifying key directions in development of innovative
leaders at the state level.

In the modern world leadership is being transformed. Modern leader doesn’t
offer ready-made solutions but lets his team work them out, his power is not in seal
but in open recognition his team members’ work, in respect and achievements. New
leadership is based on understanding of own mission, realizing personal strengths
and developing an effective team. Key difference of an innovative leader — ability
to see the future, inspire and lead the team, create and implement innovations in
cities, regions, country. Necessity to move to innovation leadership model and stra-
tegic planning in public management in improving mechanisms of public manage-
ment is also supported by statistics, which you can find in the article.

Goals, tasks and functions of the state, strategies of innovation leadership
development are becoming the factors that influence formation and functioning
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of public management mechanisms. There are examples of countries-leaders as
for the right thinking concerning peculiarities of public management system de-
velopment based on innovation leadership as a constituent of improving public
management system in Ukraine. To prove theoretic methodological approaches
of transition to model of innovative leadership in public management it is neces-
sary to describe a frame of innovation leadership in public management. And us-
ing this frame as a basis of the model it is possible to create a system of innovative
leaders in public management development who will be able to make necessary
steps in further development of the country.

Keywords: innovation leadership, public management, leadership develop-
ment, transformation leadership.

OCOBJUBOCTI PO3BUTKY IHHOBAIIIITHOTO JIIJIEPCTBA
B CUCTEMI JEP;KABHOTI'O YIIPABJIIHHS

Awnorairiss. Po3KpuTO MOHATTST iHHOBAIIITHOTO JIiIEPCTBA B IEP;KABHOMY YIIPaB-
JIIHHI Ta PO3IIUPEHO PO3YMIHHS TOTO, SIKy POJIb MAIOTh Bi/lirpaBaTU iHHOBAIiITHI
JIiJIEPU y CTpaTeriuyHOMY yIIPaBJIiHHI IepKaBOIO B Cy4acHill YKpaiHi, a TAKOXK PO3-
TJISIIat0ThCs PO(LIb IHHOBAIITHOTO JTi/Iepa B JIep>KaBHOMY yIIPaBJIiHHI Ta Ti (hak-
TOPH, SIKI JIOTIOMOXKYTD JIep>KaBHUM THCTUTYIISIM Y BUBHAYEHHI KJIIOUOBUX HaIps-
MiB PO3BUTKY 1HHOBAIIHUX JIijiepiB HA JeP>KaBHOMY PiBHi.

JlizepcTBo B cyuyacHOMY cBiTi TpaHchopmyeTbesd. CydacHU Jifiep He J1a€ To-
TOBUX PillleHb, ajie A€ 3MOr'y CBOIll KOMaH/Ii po3pobuTH IX, Oro cujla — He B
MMOBHOBAKEHHSIX, a Ha Bi/[BEPTOMY BU3HAaHHI POOOTH YJIEHIB KOMAH/U, OBATH
Ta gocsariersx. Hose JizepcTBo 6a3yeThest Ha po3yMiHHI BJacHOI Micii, ycBi-
JIOMJIEHHSIM BJIACHUX CUJIbHUX CTOPIH Ta PO3BUTKY edeKTUBHOI Komanau. Kiro-
4yoBa BiJMIHHICTh IHHOBAI[ITHOTO JIijiepa — 3[aTHICTb AMBUTUCH y MailbyTHE,
HaJIMXaTH Ta BECTU 3a 0000 KOMAH/y, CTBOPIOBATH Ta BTIJTIOBATH iHHOBAIll B
MicTax, perionax ta gepskasi. HeoOXifHicTh mepexo/y 10 Mojiesli iHHOBaIiiiHOro
JlilepcTBa B JIePsKaBHOMY YIIPaBJIiHHI Ta 3aCTOCYBaHHI CTPATEriYHOTO TIJIaHyBaH-
HS B Y/IOCKOHAJIEHHI MEXaHi3MiB Jlep;KaBHOTO YIIPABJIiHHSA MiITBEPAKYE 1 HaBe-
JieHa CTaTUCTUKA.

[imi, 3aBpanns, GyHKINI ep:KaBU, CTpaTerii MO0 PO3BUTKY 1HHOBAIINHO-
IO JIiJIepcTBa CTal0Th (paKTOpaMy BIIMBY Ha (OPMYBaHHS Ta (DYHKI[IOHYBAHHS
MeXaHi3MiB JiepsKaBHOTO ympaBiiHHg. CBiIUEHHSIM € NPUKJIAIN KpaiH-Ji/iepiB
I[O/I0 TIPABUJIBHOCTI OCMUCJIEHHSI OCOOJIMBOCTEN PO3BUTKY CHCTEMU JIEP/KAB-
HOTO yIPaBJiHHS Ha 3acajlaX IHHOBAIIHOTO JIilepcTBA AK CKJIAIOBOIL /I BIO-
CKOHAJICHHST CUCTEMHM JIEPKAaBHOTO YIIPaBIiHHS B Ykpaini. OOrpyHTOBYIOUYM Te-
OPETUKO-METOAUYHUN MiAXi/l TIepexoy 0 MOJesi iHHOBAIliiHOTO JIi/lepCcTBa B
JIepsKaBHOMY YIIPaBJIiHHI, HeOOXiTHO BUSHAYMTH MEKY IHHOBAI[IITHOTO JIiIepcTBa
B Jlep;KaBHOMY YIIPaBJIiHHI, 1110 CIIPUATUME CTBOPEHHIO CUCTEMU PO3BUTKY iHHO-
BAIliTHKUX JIiZIEPiB B JIepKaBHOMY YIIPaBJIiHHI, IKi 3MOKYTh BAAJIO POOUTH HEOO-
XiJIHI TOAATBII KPOKU /I PO3BUTKY KPaiHU.

KmouoBi cioBa: inHOBalliiiHe JijiepcTBO, JepKaBHE YIIPaBJIiHHS, PO3BUTOK
JIijIepiB, TpaHcopMalliliie JiiepcTBo.
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OCOBEHHOCTHU PASBUTHUA NTHHOBAIIMOHHOTO JINAEPCTBA
B CUCTEMETOCYJAPCTBEHHOTO YITPABJIEHUA

AnHoranus. PackpeiBaeTcst IOHSATHE MHHOBAIIMOHHOTO JIMJIEPCTBA B TOCyap-
CTBEHHOM YIIPABJIEHUU W PACIIUPSIETCS TOHUMAaHUE TOTO, KaKyI0 POJIb TOJIKHBI
WUTPaTh MHHOBAIMOHHBIE JIWJIEPBI B CTPATETMUYECKOM yIIPABJIEHUH TOCYAapPCTBOM
B COBPEMEHHOU YKpaunHe, a TAakKe paccCMaTPUBAIOTCS TPO(MUIIb MHHOBAITMOHHOTO
Jiziepa B TOCY/IaPCTBEHHOM yIIPaBJIE€HUH U Te (PaKTOPbI, KOTOPbIE TTIOMOTYT TOCY-
JIAPCTBEHHBIM WHCTUTYTAM B OTIPe/IeJIEHUN KJITIOUEeBbIX HAIIPABJIEHUIN Pa3BUTHS
WHHOBAIMOHHBIX JINJIEPOB HA TOCY/IAPCTBEHHOM YPOBHE.

JlunepctBo B coBpeMeHHOM Mupe TpaHchopmupyetcst. CoBpeMeHHbIH Jujiep He
JTaeT TOTOBBIX PEIeHUT, HO IaeT BO3MOKHOCTH CBOEH KOMaHjIe pa3padoTaTh UX, €ro
cijia — He B MOJTHOMOYMSIX, @ B OTKPBITOM NMPU3HAHUN PaOOThI YWIEHOB KOMAHIbI,
yBaXKeHUU U J0CTHKeHustX. HoBoe JmepeTtBo OasupyeTcst Ha 3HAaHUM COOCTBEH-
HON MICCHH, TOHUMaHUK COOCTBEHHBIX CUJIBHUX CTOPOH U PasBUTHHU 3(DPEKTHUB-
HOI KoMaH 161 KiTfoueBoe oT/indne MHHOBAIIMOHHOTO JIH/epa — CIIOCOOHOCTH CMO-
TpeTh B Oy/Iyliiee, BIOXHOBJISITH U BECTH 3a cO00# KOMaH/Ly, CO3/IaBaTh U BHE/IPSITH
WHHOBAIIMK B TOPOJIaX, PETHOHAX, cTpaHe. HeoOXoanMocTh Tepexoa K MOAEIN
WHHOBAIIMOHHOTO JIM/IEPCTBA B TOCY/ITAPCTBEHHOM YITPABJIEHUN W UCIIOJTb30BAHUN
CTPATErMYeCKOro TJIAHWPOBAHUS B COBEPIIEHCTBOBAHUYT MEXaHU3MOB TOCY/IapCT-
BEHHOTO yIIPABJICHUS TIOJITBEPK/IAET U TPUBEIEHHAS CTAaTHCTHKA.

Hesn, 3amaun, GyHKIMKU TOCYIAPCTBA, CTPATETUU KAacaTeJbHO PA3BUTUS UH-
HOBAIIMOHHOTO JIUJIEPCTBA CTAHOBATCS (haKkTOpaMu BAUSHUSA HA OPMUPOBAHUE
1 (pYHKITMOHUPOBAHUE MEXaHU3MOB TOCY/ApCTBEHHOTO ympasienus. CBuje-
TEJIbCTBOM 3TOTO €CTh IIPUMEPBI CTPAH-JTUIEPOB KacaTeJIbHO MPABUIbHOCTH OC-
MBICJIEHUST 0COOEHHOCTEH PAa3BUTHsI CUCTEMBI TOCYIaPCTBEHHOTO yIIPaBJIeHUsT Ha
OCHOBE MHHOBAIIMOHHOTO JINJIEPCTBA KAK COCTABJISIONIEN [T COBEPIIIEHCTBOBA-
HUSI CHCTEMBI TOCYapCTBEHHOTO yrpasieHus: B Ykpanne. O60CHOBbBIBas Teope-
TUKO-METOIUUECKUE TTOIXO/IBI TTePeXoia K MOJIeJI MHHOBAIIMOHHOTO JTUIEPCTBA
B FOCY/IapCTBEHHOM YITPaBJIEHNUH, HEOOXOUMO 0003HAYUTh PAMKy WHHOBAIIN-
OHHOTO JINJIEPCTBA B TOCYAaPCTBEHHOM YIIPaBJIEHUH, 4TO OYIeT CrocoOCTBOBATh
CO3/IAHUI0 CUCTEMbI PA3BUTHUSI WHHOBAIIMOHHBIX JIUJIEPOB B TOCY/apCTBEHHOM
yIIpaBJIEHUH, KOTOPbIe CMOTYT yIauHO C/IeJIaTh He0OOXOIMMBbI€E aTIbHEHIITIE [Iaru
11T PA3BUTHST CTPAHBI.

KmoueBbie cioBa: MHHOBAIIMOHHOE JIUJIEPCTBO, TOCYZIAPCTBEHHOE YIIpaBJie-
HUe, pa3BUTHE JINIEPOB, TPAaHCHOPMAITMOHHOE JIUIEPCTBO.

Problem statement. The relevance
of the topic is determined by several fac-
tors. First, there is alack of knowledge of
the topic of leadership in public admin-
istration, and even more of the role of
the leader in ensuring the effective func-
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tioning of public authorities. Secondly,
the development of market mechanisms
and post-industrial economy requires
modern commercial and government
organizations to adapt quickly to the
changing turbulent environment. One




of the most necessary elements of suc-
cess in the effective operation of orga-
nizations is the presence and education
of leaders who will be able not only to
see the need for changes in the existing
system, but also to create conditions
for their implementation. Thus, under-
standing the role of innovative leaders
in the strategic management of the state
in modern Ukraine will help state insti-
tutions in determining the key areas of
development of leaders within the orga-
nization.

Goals, objectives, functions of the
state, strategies for the development
of innovative leadership also become
factors of influence on the formation
and functioning of public administra-
tion mechanisms. This is confirmed by
the examples of the leading countries
regarding the correct understanding
of the features of the development of
public administration on the basis of
innovative leadership as a component
for improving the system of public ad-
ministration in Ukraine.

Changing the historical inertia in
which the country has moved so far is
too difficult. That is why there should
be a formation of people who are able
to ensure the continuity of the vision of
the future of Ukraine and to overcome
obstacles the most difficult of which is
the culture of governance. The world
is now becoming even more complex
under the influence of technology, geo-
politics and other factors that require
Ukraine not just to move forward,
but to apply extra efforts. Therefore,
the country urgently needs innova-
tive leaders who are able to change the
space in which they are located. And
this leads to a rethinking of the state as
such: what is its role in people’s lives?

What should our country be like?
Who are we as Ukrainians in the global
context and what do we create for the
world?

The solution of the goals and objec-
tives set in the study is of great scien-
tific, applied and social importance. In
the strategic context it is the institu-
tional support of innovative develop-
ment of leadership at the state level;
and as a tactical task it is the formation
of an appropriate system at the level of
personality, in which the elements of the
system are charismatic leaders (but it is
innovative, in which transformational
abilities). Such leaders understand not
only “how the system is built”, but also
what tool needs to be applied to adjust
this or that process, how, changed some-
thing one can affect everything else.
After all, innovative leadership answers
these questions.

Analysis of recent research and
publications.  Significant scientific
and practical interest is raised by the
issues of determining the goals, objec-
tives, functions of the state and strate-
gies for the development of innovative
leadership as factors of influence on the
formation and functioning of public ad-
ministration mechanisms, but many of
their theoretical, methodological and
practical aspects remain insufficiently
developed and debated. The lack of an
integrated approach to these scientific
issues actualizes their importance for
the socio-economic development of
Ukraine.

In determining the author of this
article the prospects of forming a strat-
egy for the development of innovative
leadership the scientific works on the
definition of the leadership hierar-
chy of the following leading foreign
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scientists are important: U. Blank,
D. Collins, K. Levin, A. Fayol, G. Ford,
G. Strogdill, etc. The scientific works
of such local scientists as V. Alekseev,
N. Honcharuk, P. Zhuravliov, V. Olui-
ko, T. Pashko, T. Podlesnaya, 1. Surai
and others are devoted to the problems
of leadership development in the pub-
lic service of Ukraine. The analysis of
literary sources on the substantiation
of the theory of leadership allows us to
come to the conclusion that the theo-
retical and applied aspects of the forma-
tion and functioning of public adminis-
tration mechanisms aimed at initiating
positive changes in the activities of
public authorities through a change in
the perception of the concept of lea-
dership and its implementation are laid
in the scientific works of Yu. V. Kovba-
siuk, M. I. Piren, A. P. Rachynskyi.

The purpose of the article is to sub-
stantiate the theoretical and metho-
dological approaches to the transition
to the model of innovative leadership
in public administration and the need
for strategic planning in improving
public administration mechanisms in
the context of a comprehensive reform
of the relevant system.

Presentation of the main mate-
rial. The phenomenon of leadership
in the general context was considered
through the following theories:

1. Personal qualities of the leader
(Cowes and Poser; Warren Bennis and,;
O’Toole).

2.Behavioral theory (D. McGregor;
K. Levin; R. Likert, R. Tannenbaum
and. Schmidt; R. Blake and D. Mouton;
of D. Goleman, D. Hand and. Torbert).

3. Situational theories (F. Fiedler;
P. Hersey and C. Blanchard; C. Cam-
eron and R. Quinn and others).
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Technological innovations, market
changes, blurring of borders, globa-
lization of the economy contribute to
the emergence of a new type of lea-
ders. Leadership in the modern world is
transforming. The modern leader is no
longer a dictator, but an inspirer, who
does not give ready — made solutions,
but allows his team to develop them,
his strength is not in the powers, but
in the frank recognition of the work of
team members, respect and achieve-
ments. The new leadership is based on
understanding of your own mission,
understanding your own strengths and
developing an effective team. The key
difference of an innovative leader is the
ability to look to the future, inspire and
lead the team, create and implement in-
novations in cities, regions and the state.

Innovative leadership means:

* transformational innovation lea-
dership [1];

* leadership in situations of change
[1];

* team leadership [1];

« use of mentoring for the develop-
ment of followers [1].

Innovative leaders do not go the
familiar way, and pave the new, most
often — experimentally in a completely
unfamiliar environment.

Since 2014, successful business rep-
resentatives in Ukraine — recognized
leaders-have — started to work in key
positions in ministries and state enter-
prises. Representatives from different
sectors of the economy (both financial
and non-financial) who have significant
achievements are invited to the public
service (they are invited, but do not
try at any cost to get a position). Open
competitions were introduced for this
purpose. Thanks to them, several dozen




business leaders found themselves in
government positions. Four years later,
some of them resigned, some adapted
to the existing system and were unable
to demonstrate sufficient efficiency.
Among the most resonant events it is
possible to allocate Natalia Yaresko’s
appointment to a position of the Mi-
nister of Finance and Aivaras Abroma-
vichus — to the position of the Minis-
ter of Economy. According to estimates
of VoxUkraine, the Cabinet of Arseniy
Yatsenyuk for 40% consisted of busi-
ness representatives. But there are
several of them, such as Maksym Ne-
fiodov (Deputy Minister of Economic
Development and Trade of Ukraine),
Thor Korhovyi (Director General of
the Directorate of strategic planning
and European integration of the Minis-
try of regional development, construc-
tion and housing), Yulia Zaichenko
(Director General of the Directorate
of strategic planning and European
integration of the Ministry of justice
of Ukraine), Anna Novosad (Director
General of the Directorate of strategic
planning and European integration of
the Ministry of education and science
of Ukraine), etc., who still remain in
the system of public administration,
trying, as far as possible, to acceler-
ate changes. It would seem that these
people, who had all the characteris-
tics of innovative leaders in business,
should be successful in a broader con-
text. But experience has shown that
such movement is not always success-
ful. Of course, it is important to take
into account that Ukraine has its own
unique circumstances (the loss of part
of the territories, the ongoing external
military aggression against the country
and the constant risk of its escalation),

which place a heavy burden on the
economy and cannot be ignored by the
country’s leadership in making deci-
sions aimed at improving the welfare of
citizens. But, even taking into account
these circumstances, it is clear that the
skills that make a person successful in
public administration and in business
are different. Moreover, sometimes
they are incredibly different. If in busi-
ness decision-making it is impossible to
rely on a coordinated strategy, detailed
market analysis, self-selected team, or
postpone the decision, if the risks are
large, then in public administration
there is often no single coordinated
position, there is not enough data and
time to make a decision, therefore, an-
other approach is necessary for the de-
velopment of innovative leaders.

The need to move to the model of
innovative leadership in public admi-
nistration and the use of strategic plan-
ning in improving the mechanisms of
public administration is confirmed by
statistics.

Thus, in the context of the reform of
the civil service and optimization and
actual recertification of the corps of
civil servants in spite of the announced
62.5 thousand tenders for vacant posi-
tions, 14 % (or 8890 positions) were
not replaced with a relatively sufficient
competitive selection — 1.67 people/
position. The worst situation was ob-
served with the replacement of senior
positions in category “A”. The search
for anti-crisis managers and experts or
reform specialists was complicated.

In 2018, an audit of the effective-
ness of the use of state budget funds for
the implementation of comprehensive
public administration reform was also
conducted, which was conducted in 10
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AYQIHT EPEKTHEHOCT] BHKOPHCTAHHA HOWTIE QEFRABHOM EFIWETY HA ZAXOOW
3 PEANIZALT HOMNNEKCHET PEROPMM DEFHABHOM YIPABIHHA

Uapes HaRMHOHES 10 HOHTRO kM NOK22HAHIE oL DRaHHE Fepaiba

oTpkana GiopseTHY niatpumiy €5 He y noaHosy oSona

Fig.1. Audit of the effectiveness of the use of state budget funds
for the implementation of comprehensive public administration
reform (Source: https://Ib.ua/news/2018/10/24/410758_reforma_gosupra-
vleniya_pod_ugrozoy.htm)

ministries, two national agencies and the
Secretariat of the Cabinet of Ministers.
The Report noted that in 2017-2018
it was planned to spend almost 2 billion
UAH from the state budget and 300
million UAH on the reform of public ad-
ministration. at the expense of EU bud-
get support. “So, from 2200 people, who,
according to the strategy of reforming
of public administration of Ukraine for
2016-2020 approved by the Cabinet of
Ministers should be hired to carry out
reforms through ministries and Natio-
nal agencies in the relevant industries
and areas, at the date of completion of
the audit only 399 people, or 18 % of the
planned figure were employed... Reform
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without highly qualified personnel and
proper funding is doomed to failure,
especially with such a low level of im-
plementation of measures” [2] the pre-
servation of the existing problem will
strengthen the irrational management
in this area and the lack of professional
management personnel for reforms in
the state and development of Ukraine.

The basic requirements for the per-
sonality of a leader in the public service
are grouped into three blocks of per-
sonal qualities:

1. Functional and role characte-
ristics of the leader (aimed at the suc-
cessful performance of duties): com-
petence, the ability to see the future




in the work, to take responsibility for
decision-making, organizational skills,
the desire to achieve success.

2. Communicative and business
qualities: ability to work with people,
companionship, flexibility in relations
with colleagues.

3. Moral and ethical qualities: de-
cency, commitment, diligence, honesty,
integrity, diligence, responsibility, law-
abiding.

All this is necessary but not suffi-
cient to create innovative leaders. In
substantiation of theoretical and meth-
odological approaches to the transition
to the model of innovative leadership in
public administration, it is necessary to
determine the framework of innovative
leadership in public administration.

The innovative leader’s profile con-
sists of the fact that he:

* shapes the future and answers the
strategic question-where are we going;

* explains to others the direction
and strategies related to the overall
goals and policies of the government;

« calculates which state institutions
or structures should be successful;

» pragmatically checks ideas for
existing resources (budget, human re-
sources, other opportunities);

 creates innovation;

e inspires others to move from the
present to the future.

Systemic, innovative leader, first of
all:

* implements theory into practice
(How do we make sure we get where
we're going?);

* puts the strategy into action and
puts the system in its place, showing an
example to others;

* knows what key decisions to make
and to whom to delegate;

* promotes effective teamwork;

¢ adheres to its promises to stake-
holders

Secondly, an innovative leader:

* attracts today’s talents (Who goes
with us on this journey?);

e attracts, supports and inspires ta-
lents to show results;

 determines what skills are needed;

* attracts talent to organize and
communicate intensively with others;

* makes sure that team members
work according to their strengths.

Thirdly, an innovative leader:

* builds the next generation (Who
will remain and support the public ser-
vice in the next generation?);

 makes sure that the public sector
has the long-term competencies neces-
sary for future strategic success;

* establishes rules that demonstrate
compliance with the promise to build
the next generation of talent in the
public sector;

* helps future leaders be successful;

* develops a work plan focused on
future talents;

* helps team members see their fu-
ture careers in the public sector.

Thus, an innovative leader:

* invests in himself — personal ef-
fectiveness;

* is not limited to what he knows or
what he does.

The development of the model of
innovative leadership in public admin-
istration in Ukraine is based on the
world’s leading experience. Thus, ac-
cording to the report “Global innova-
tion index” dated 2018, prepared to-
gether by Cornell University, INSEAD
school of business and the world intel-
lectual property organization (WIPO),
the ranking of leading innovators is
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as follows: Switzerland (1st in 2017);
Netherlands (3rd); Sweden (2nd); UK
(5th); Singapore (7th); United States
of America (4th); Finland (8th); Den-
mark (6th); Germany (9th); Ireland
(10th); Israel (17th); Republic of Korea
(11th); Japan (14th); Hong Kong (Chi-
na) (16th); Luxembourg (12th); France
(15th); China (22nd); Canada (19th);
Norway (19th); Australia (23rd); Aus-
tria (20th); New Zealand (21st); Iceland
(13th); Estonia( 25th); Belgium [3].

In foreign practice, it is the social
responsibility of bodies and heads of
administrative bodies that is the prior-
ity of their activities. Thus, a review of
administrative reform cases in Canada,
Australia and the UK, prepared by re-
searchers from Northampton Univer-
sity, shows that the key features of the
heads of state organizations are: open-
ness and honesty, respect for the indi-
vidual, self-esteem, the desire and ability
to speak and listen to the interlocutor, a
clear understanding of the consequences
of decisions. The authors of the study
emphasize that these qualities are a kind
of ideal that can be achieved with a suf-
ficiently high level of development of
society, the readiness of state organiza-
tions to set strategic objectives for the
long term, and not be limited to tactical
decisions for the future of the next elec-
toral cycle [4].

An ideal example of the role of ethi-
cal and moral qualities of a leader fo-
cused on the social responsibility of
leaders in public organizations is the
example of Denmark.

In 2010, Hansen and Villadsen, in
their work on the management styles
of managers in public and private com-
panies, according to a survey of about
950 Danish managers, came to the con-

clusion that the theory of leadership in
public administration has not received
due attention in the study of manage-
ment theory. One of the important
conclusions that Hansen and Villad-
sen came to is that due to the different
management context and management
models in public and private organiza-
tions the level of hierarchy, horizontal
and vertical relationships — leadership
styles differ. For example, in Danish
public organizations, leaders are more
often involved in decision-making and
share responsibility with colleagues
(participatory leadership), and in the
private sector they prefer a directive
style of leadership, often simply lower-
ing the decisions taken from above [5].

The practical experience of Den-
mark, Canada, Australia and the
United Kingdom clearly demonstrates
another significant difference between
governance in the public and commer-
cial sectors, namely, social responsibi-
lity to citizens and responsibility for
the consequences of decisions to them.
This practice is characteristic of deve-
loped democratic systems, where one of
the main factors of the success of pub-
lic administration is the level of public
confidence in the government [6].

The example of administration in
Denmark is the exception rather than
the rule. A detailed study conducted
among USA Federal employees us-
ing the Bass and Avol questionnaire
showed that managers in government
organizations are more likely to have
transactional leadership features, while
leadership qualities associated with
transformational leadership are much
less common. However, these are trans-
formational leadership qualities that
have the greatest impact on subordi-
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nates and allow to achieve the greatest
results in the process of work [7].

Conclusions and prospects for fur-
ther research. Leaders are those who
learn: from success, from defeat, from
people, from life. Innovative leaders
inspire loyalty and commitment. They
act with integrity and trust.

Ukraine is building a democratic
society. Thus, our model of governance
should be based on the demand of citi-
zens: to fight corruption, how to develop
the sphere of education or how to de-
velop the sphere of public procurement.
Unfortunately, it is impossible to adopt
a Western or Eastern model. We need
our own way, a combination of success-
ful practices of different countries. And
we need innovative leaders of the state
scale who are able to combine these
best practices and implement them. But
leaders are not born. We can and should
create a system of development of inno-
vative leaders in public administration,
who will be able to successfully make
the necessary further steps for the de-
velopment of the country.
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