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OPTIMIZATION OF RESOURCE SUPPORT OF THE
TREASURY BODIES: ARCHETYPICAL APPROACH

Abstract. The article notes that the theory of archetypes was developed by
Carl Jung as part of the doctrine of the collective unconscious. It is noted that in
modern conditions of reforming the society, public administration, transition to
the latest information technologies, the smooth functioning of the system of the
Treasury bodies and management of all available resources is extremely impor-
tant: material, labour, financial, etc. That is why the problem of adequate resource
support in the Treasury is extremely acute. In order to effectively implement the
state policy in the field of treasury servicing of budget funds, the Treasury bodies
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must be adequately provided with resources. An assessment of the current state
of resource support of the Treasury in terms of three important components is
made, namely: purchase of items, materials, equipment and inventory; payment for
services (except utilities); purchase of equipment and durable goods. Problematic
issues concerning the material and technical support of the Treasury bodies are
considered. The range of achievements in terms of improving the material and
technical support of the Treasury is highlighted.

The principles of further optimization of resource support of the Treasury
bodies are substantiated, namely: submission of substantiated proposals to the
Ministry of Finance of Ukraine on approval of budget allocations for the purchase
of modern computer equipment, office equipment, software; search for alternative
financial resources for refinement, modernization of the existing software (deve-
lopment and approval at the regional level of programs for the modernization of
the material and technical support of the Treasury and receiving a subvention
from the local budget to the state budget for expenditures); creation of appropri-
ate sanitary and living conditions for effective performance of functional duties of
the employees (gradual arrangement of the workplaces with fans, air conditioning
and humidification systems).

Keywords: material and technical support, Treasury bodies, resource support,
theory of archetypes.

OIITUMIBAILIA PECYPCHOI'O 3ABE3IIEYEHHA
OPTAHIB KASHAYEVCTBA: APXETUIIHUU ITIAXI/L

Amnoraris. Binznadeno, mo teopist apxeruris pozpobiera Kapiom IOHTOM B
paMKax BYEHH IIPO KOJIEKTHBHE HecBiflomMe. 3a3HavyeHo, 1[0 B CyYaCHUX YMOBax
pedopMyBaHHS CYCHiIbCTBA, OPTraHiB /Iep;KaBHOTO YIIPABJIiHHS, Tlepexo/ly Ha HO-
BiTHI iH(opMarliiiHi TexHoIoTii BKpail BaskmBo Gesnepebiiiie GyHKIIOHYBaHHS
cuctemu opraiB KasnauelicTsa Ta ynpaB/iHHs BciMa HAssBHUMH pecypcamu: Ma-
TepiaibHUMMU, TPYIOBUMH, (hiHancoBumu To1o. Came ToMy mpobiiemMa HaleKHO-
ro pecypcHoro 3abesnedents: B opranax KasnaueiicTBa CTOITh HaJ3BUYAITHO TO-
CTPO. 3 MeToI0 epeKTHBHOTO BUKOHAHHS peaJtizallii gep:kaBHOi OJIITHKH Y cepi
KazHAYelChKOTO 00CIyroByBaHHs OI0/KETHUX KOIITiB opranu Kaznadeiictsa mo-
BUHHI Ha JI0CTaTHLOMY PiBHi 3a0e3meuyBaTucs pecypcamu. 3ilicHeHa OlliHKa Cy-
YACHOTO CTaHy pecypcHOro 3abe3nedents opranis KasnaueiicTBa B po3pisi Tphox
BaJKJIMBUX CKJIAJIOBHX, a CaMe: TPUAOAHHsI IIPEIMETIB, MaTepiaiiB, 00IaHAHHS Ta
iHBEeHTaPIO; OILIaTa MOCAYT (KPiM KOMYHAJIbHUX ); TPUAOAHHS 0O IHAHHS i [TPe/i-
METIB JIOBFOCTPOKOBOTO KOPHUCTYBaHHS. PO3IJISTHYTO MPoOJIeMHI MTUTAHHST [I0/I0
MaTepiabHO-TeXHIYHOTO 3a0e3nedenHs opranis Kasnaueiictsa. Bucsitieno ko-
J10 300y TKIB B YaCTHHI MOKPAIEHHsT MaTePialbHO-TeXHIYHOTO 3a6e3edeHHsT Op-
raniB Kasnaueiictsa.

OO6rpyHTOBAHO 3acajiyt TIOAAJIBINOT ONITUMI3AIIi PecypCHOT0 3abe3eyeH st Op-
raniB KasnaueiicTBa, a came: HajlaHHsI OOIPYHTOBAHUX MPOTIO3uILiil MiHicTepCTBY
(binanciB YKpainu oo 3aTBep/KeHHsT O10/UKeTHUX MPU3HAYEHb [IIsT 3/1iiICHEeH-
HST 3aKYIIBII Cy4acHOTO KOMITTOTEPHOTO O0JIaiHAHHST, OPTTEXHIKH, TIPOTPAMHOTO
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3a0e31eueHHsI; 3/[iiICHEHHSI TTOMIYKiB aJbTePHATUBHUX (DiHAHCOBUX PECYPCIiB st
MTPOBE/IEHHS JIOOTPAIIOBAHHA, MOJIePHi3allii Ta 0OcCy4acHeHHS iCHYI04Oro Iporpam-
HOTro 3abe3nedeHHst (po3poOKa Ta 3aTBEP/KEHHs Ha PETIOHAILHOMY PiBHI Tporpam
MojlepHisallii MaTepianbHoro 3abesnedents opraniB KasHaueiicrBa ta oTpuMaH-
Hs1 cyOBeHIlii 3 MiCI[EBOTO OIO/IKETY /10 JAEP:KABHOTO OIO/KETY JJIST TIPOBEIECHHS
BUJIATKIiB); CTBOPEHHSI HAJIEKHUX CaHITAPHO-TIOOYTOBUX YMOB /it eeKTUBHOTO
BUKOHaHHS (DYHKITIOHATBHUX 000B’sI3KIB MPalliBHUKIB (MOCTYHOBE OOJIaITyBaH-
Hs1 POOOYMX MiCIlb BEHTUJISITOPAMHU, CHCTEMaM¥ KOHAMIIFOBAHHS Ta 3BOJIOKEHHSI
TTOBITPST).

K.mouosi ciioBa: marepiaibHo-TexHiuHe 3abe3nedenns, opranu KasnaueiicTsa,
pecypche 3abe3edeHHsl, TeOPist apXETHITIB.

OlITUMUSAIIA PECYPCHOI'O OBECIIEYEHU A
OPTAHOB KASHAYENCTBA: APXETUIIMYECKUUN IIOAXOJ

Annoranusi. O603HaY€HO, YTO TEOPHS apxXeTUIos pazpaborana Kapsiom IOH-
rOM B paMKax YYeHHs] O KOJUIEKTHBHOM GeccodHaTesbHOM. OTMEYEHO, YTO B
COBPEMEHHBIX YCJIOBUIX pehopMUpOBaHUst 0OIIECTBA, OPraHOB TOCYAAPCTBEH-
HOTO YIIPaBJIeHus, Tlepexo/ia Ha HOBble MH(MOPMAIMOHHbBIE TeXHOJIOTUN KpaiiHe
BaskHO OecriepeboiiHoe (hyHKIMOHMPOBAHME CUCTEMbI opraHoB KasmuaueiicTBa
U yIPaBJeHUsI BCEMM MMEIONMMUCS pecypcaMu: MaTepUabHBIMU, TPY/OBbI-
M, GUHAHCOBBIMY 1 1p. VIMEHHO 1109TOMY MTpo0JIeMa Ha/[JIEKAIIEr0 PecypCHO-
ro obecriedenust B opranax KasnaueiicTBa cTOUT upe3Bbrdaiiio octpo. C mesbio
a(GEKTUBHOTO BBHITIOTHEHUS Peajnu3aluy ToCyIapCTBEHHOM TOIUTUKU B ce-
pe KazHayencKoro oOCIyKuBaHus OIOJIKETHBIX CPEICTB opranbl KasnaueiictBa
Ha JIOCTAaTOYHOM YPOBHE [OJBKHBI obecriednBathest pecypcamu. OcyiiecTsiie-
Ha OIlEHKA COBPEMEHHOTO COCTOSIHUSI pecypcHOro obecredenust opranos Kas-
HavyelcTBa B pa3pe3e TPeX BaKHBIX COCTABJISIONINX, & UMEHHO: MPUOOpeTeHrne
MPEIMETOB, MaTepuasoB, 00OPYMOBaHMs ¥ WHBEHTaps; omjiara ycayr (Kpome
KOMMYHAJIBHBIX ); IpuoOpeTerre 000pypI0BaHusT U TPEIMETOB 0JTOCPOYHOTO
HCITOJIb30BaHMsI. YKa3aHbl MPOOJIEMHbBIE BOTIPOCH MATEPUATHLHO-TEXHIIECKOTO
obecrieuenust opranoB KasuaueiictBa. OcCBeleHbl JOCTUKEHUST B YacTH YJIyd-
IEHUsT MaTepUaIbHO-TeXHIYeCKoro obecriedenust opranoB Kasnaueiictsa. O60-
CHOBAHbBI TIPUHIUIIBI JAJTbHEIIIeNH ONTUMHI3AIUN PECYPCHOTO 00eCTIeYeH s Op-
ranoB KasHaveiicTBa, a UMEHHO: IIpeIoCTaBIeHne 000CHOBAHHDBIX TIPEJIOKEHUIT
MunucrepcTBy GuHAHCOB YKpaWHbI HA yTBEPK/IeHNE OIOZKETHBIX HAa3HAYEHIT
JUIST OCYIIECTBJIEHHS 3aKYIIKU COBPEMEHHOTO KOMITBIOTEPHOTO 000PY/I0BaHMS,
OPITEXHUKH, TPOTPAMMHOTO 00eCeYeH sT; OCYIECTBICHUsI TIOMCKOB albTepHa-
TUBHBIX (DMHAHCOBBIX PECYPCOB [IJIsl TPOBEAEHUS TOPAOOTKU, MOJIEPHU3AIIUN U
OCOBPEMEHUBAHUSI CYIIECTBYIOIIETO TPOrPaMMHOTO obectieuenust (pa3paboTka u
yTBep:K/leHNe Ha PETMOHAJBHOM YPOBHE TIPOTPAMM MOJIEPHU3AIUN MaTePHUaJIb-
HOro obecriedenust opranoB KasnaueiictBa u mosrydenust CyOBEHIINN 13 MECTHO-
ro GI0/KeTa B TOCYIAPCTBEHHDIN GIO/IKET JIJIs TIPOBEJIEHNUST PACXO/IOB); CO3/IaHIE
HAJJIESKATIX CAHUTAPHO-OBITOBBIX YCJIOBHUIL JIs1 3(D(HEKTUBHOTO BBITIOTTHEHSI
(byHKIMOHATBLHBIX 00sI3aHHOCTEN PaOOTHUKOB (TIOCTENEHHOE 00YCTPOICTBO pa-
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604NX MECT BEHTUJIATOPAMU, CUCTEMaM KOHAMWIMOHNPOBAHWA N YBJAKHEHWA

BO3/LyXa).

KmoueBblie cioBa: MaTeEpUAJIbHO-TEXHUYECKOE O6€CH€‘I€HI/IG, OpraHbl Kazna-
‘IefICTBa, pecypcHoe O6eCHe‘{eHI/Ie, TEOPUA apXETUIIOB.

Formulation of the problem. The
effectiveness and efficiency of the im-
plementation of state policy in the field
of treasury servicing of budget funds
depends on many factors, but the main
one is resource support. In modern con-
ditions of reforming the society, public
administration bodies, transition to the
latest information technologies, the
smooth functioning of the system of
the Treasury bodies and management
of all available resources is extremely
important: material, labour, financial,
etc. That is why the problem of ade-
quate resource support in the Treasury
is extremely acute.

Analysis of recent research and
publications. In the scientific litera-
ture the problems of development of
the theory and practice of public ad-
ministration in the context of arche-
types of national mentality in the era
of rapid development of information
and communication technologies and
innovations are devoted to the work
of modern scientists: O. Amosov,
E. Afonin, N. Havkalova, V. Omelya-
nenko, O. Sushiy and others.

Subject issues related to resource
support as a necessary condition for
achieving effective, efficient activi-
ties of the organization, and the qual-
ity of its services, are covered in the
works: A. Yu. Vasin, L. Yu. Hordienko,
A. F. Melnyk, O. Yu. Obolensky and
others. The problem of rational com-
bination of resource components in

the conditions of digitalization of the
economy and active introduction of in-
formation technologies is worked out
by scientists J. Galbraith, J. Stiglitz,
T. M. Yudina and others.

However, the lack of clear and ac-
cessible information sources, servic-
es, platforms, applications for digital
transformation of the economy, staff
resistance to innovations against the
background of organizational change
slow down the pace of innovation
in the Treasury, which affects the
quality of service. The identified prob-
lems necessitate the development of
new approaches to optimizing the re-
source support of the activity of the
Treasury.

The purpose of the article. To
assess the current state of resource
support of the Treasury and justify the
principles of its further optimization
in terms of digitalization of the service
delivery processes in the context of
archetypes of the national mentality.

Presentation of the main research
material. The theory of archetypes
(from Ancient Greek ‘Prototype’) —
the original model, the first formed
primitive type — was developed by
Carl Jung as part of the doctrine of
the collective unconscious. In the im-
ages (archetypes) Jung saw a source of
universal symbolism, including myths
and dreams. The universal images or
symbols contained in the collective un-
conscious attract the individual to feel
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certain feelings and think in a certain
way about the object or situation.

Archetype theory can be applied in
practice in the process of creating and
positioning a unique image of an indi-
vidual or company, its products and
services. Understanding the archetypes
is useful for everyone who is engaged in
self-development, seeks to understand
himself and wants to show their ta-
lents, as well as to express themselves.

Archetypes carry inherited collec-
tive instincts, behavioural programs
that we implement throughout life.
External phenomena, images, patterns
of behaviour ‘run’ these programs in
the part of our subconscious, where the
collective unconscious is, forcing us to
respond and complete the necessary
elements, emotions, meanings and
plots [1].

The role of archetypes especially
grows in the conditions of crisis situa-
tions in individual or joint life, and also
in the moments of display of creative
activity. Under these circumstances
the corresponding archetype is spon-
taneously activated and a certain se-
quence of images that emerge in the
mind is actualized.

Today, Carl Jung’s theory is devel-
oping rapidly and acquiring new modi-
fications and is widely used in practice
in the public administration and pub-
lic finance management. Particularly
archetypal influences are beginning to
appear now, when, on the one hand,
the crisis has spread to all spheres of
the public life, and on the other, the in-
tegration of the national economy into
a globalized world opens new opportu-
nities through access to new technolo-
gies, including informational. Which
significantly increases the possibility
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of realizing the creative potential of
the individual, and the organization —
to form an individual image.

In general, in the Treasury, as in
other authorities, employees feel in-
sufficient resources, which leads to
increased influence of negative arche-
types. One example is the archetype
of poverty, which characterizes dis-
satisfaction with the level of wages
and material and technical support of
the institution where a person works,
encouraging the staff to seek another
area of employment. This presupposes
the need to consider ways to improve
the situation with regard to the mate-
rial and technical support of the Treas-
ury and to improve the working atmo-
sphere, to preserve human resources
and minimize the impact of the nega-
tive archetypes.

In the field of public finance man-
agement, the leading role belongs to
the Treasury bodies — the subjects of
the state policy in the field of treasury
servicing of budget funds. In order to
achieve the ultimate goal of this policy,
namely — to ensure proper, efficient,
economical, targeted and lawful use of
the budget funds by the managers (re-
cipients) of budget funds serviced by
the State Treasury Service of Ukraine,
the Treasury bodies must be adequately
provided with resources, implementing
innovative information technologies in
the practice of providing services.

We consider it expedient to assess
the level of resource support of the
Treasury, the possibility of implement-
ing the latest information technologies
in the provision of services and the
competence of the staff to apply them.

Resource support is a set of resour-
ces that are used or can be used by the




organization to carry out its activities
[2]. Tt is the main prerequisite for the
successful operation of any institution,
organization, enterprise. Usually scien-
tists allocate the following resources as
part of resource support: material, la-
bour and financial.

To carry out effective work, the
Treasury must have an appropriate
level of material and technical sup-
port, namely: the necessary amount
of equipment, supplies, consumables,
materials and have proper sanitation,
and the workers must be provided with
comfortable workplaces. During the
implementation of the Concept of De-
velopment of the Digital Economy and
Society of Ukraine for 2018—2020 [3],
the introduction of information tech-
nology in the activities of the Treasury
will require a decent supply of modern
computer equipment, the latest soft-
ware products, proper information se-
curity system.

Analysis of the material and tech-

nical support of the Treasury in the
Kharkiv region for 2015-2019 in
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2000+
15007
10007

500 7

0 2015 p. 2016 p.

terms of three important components,
namely: purchase of items, materials,
equipment and inventory; payment
for services (except utilities); purchase
of equipment and durable goods are
shown in Fig.

For the first component (purchase
of items, materials, equipment and in-
ventory) we observe uneven spending
over the years, but in general there is
a very stable positive trend over the
past three years. If we take 2015 as a
base, then in 2017 expenditures in-
creased by 77 %, in 2018 — by 18 %,
and in 2019 — more than almost four
times. This increase in 2019 was due to
an increase in expenditures in the fol-
lowing areas: purchase of stationery,
envelopes, stamps for sending business
correspondence almost 2 times, pur-
chase of low-value items (computer
equipment, office equipment) 81 times.
However, such a positive dynamics of
expenditures was not accompanied
by an adequate increase in the cost of
purchasing software in the text edi-
tor Microsoft Word and programs for

2033 2065

2017 p. 2018 p. 2019 p.

B NpegmeTn, maTepianu, o6nagHaHHe Ta iHBeHTap

H Onnata nocayr (KpiMm KOMYHanbHUX)

B MNMpradaHHa obnagHaHHA | NpeaMeTiB LOBrOCTPOKOBOIo KOPUCTYBAHHSA

Information on the support of resources to the Treasury of Kharkiv region
in 2015-2019, thousand UAH
Source: compiled by the author according to [4]
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working with Microsoft Excel spread-
sheets. With the rapid development of
the information society, free versions
of software products, such as Liber
Office, used by the Treasury, do not
work properly with data sets and in
some cases complicate the workflow.
Note that the increase in expendi-
tures for the purchase of components
and small parts for the repair of equip-
ment, consumables and other materi-
als for computer equipment and office
equipment in five times additionally
indicates problems in updating office
equipment, namely, that the Treasury
uses in its work a lot of outdated tech-
nology. In order to prevent fires and
protect the employees in 2019, materi-
als were purchased to ensure compli-
ance with fire safety requirements (fire
extinguishers, shields, hatches) in the
amount of UAH 102,610, which is 47
times more than in 2015 (UAH 2,180).

The second component — payment
for services (except utilities) expendi-
tures were uneven. Thus, compared to
2015,in 2016 and 2018, they decreased
by 10 % (or by UAH 54,098) and
36 % (or by UAH 217,447), respec-
tively, while in 2017 and 2019 they in-
creased by almost 2 times, respectively
(or by UAH 560,422) and 3,5 times
(or by UAH 1,466,617). The largest
part of expenditures falls on the pay-
ment of services for current repair and
maintenance of the equipment, ma-
chinery, mechanisms, local network,
fire extinguishing systems, burglar
alarms, labour protection, etc., which
in 2019 amounted to 972,935 UAH,
which is 2,5 times more than in 2015.
Outdated equipment, machinery and
its untimely updating is accompanied
by an increase in the cost of repairs in
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cases of equipment failure, can lead to
unpredictable consequences in the ex-
ercise of powers and functions by the
Treasury. It should be noted that in
2015 the costs of assembly and instal-
lation of security and fire alarms were
not carried out, which indicates an in-
sufficient level of security and fire safe-
ty of the premises of the Treasury. But
already in 2019 funding was provided
and expenses on assembly and installa-
tion of the security and fire alarm sys-
tem in the amount of 453 170 UAH are
carried out, as well as expenditures for
firefighting measures (including treat-
ment of wooden structures with refrac-
tory) in the amount of UAH 266 859,
which is 166 % more than in 2015.

Regarding the third component of
expenditures, namely the purchase of
equipment and durable goods, in 2015—
2017 they were not made. In 2018
alone, the Treasury received UAH
834,874, of which: for the purchase of
computer equipment (computers) in
the amount of UAH 489,300, office
equipment (multifunctional devices)
in the amount of UAH 294,699, com-
munication equipment (switches) in
the amount of UAH 37,500, equipment
to ensure the functioning of the build-
ings (heat, water, gas meters) in the
amount of UAH 13,375. However, in
2019 funds were received for the pur-
chase of computer equipment (com-
puters) in the amount of UAH 332,196,
which is a total of UAH 157,104 less
than in 2018 and amounted to 67,9 %
of the previous year.

In the face of changing climatic
conditions, that affect the territory of
Ukraine, it is not superfluous to pay at-
tention to the creation of appropriate
sanitary and living conditions in the




workplaces of the Treasury employees,
namely: provision of air conditioning,
humidification systems, fans. During
the 25 years of the Treasury’s exist-
ence, these items of expenditure were
practically not financed.

Expenditures for the current re-
pair of buildings and premises were fi-
nanced only in 2015 in the amount of
UAH 54,876 and in 2017 in the amount
of UAH 158,000, which additionally
indicates an insufficient level of mate-
rial and technical support.

After the study in terms of three
components of material and technical
support in the Treasury in the Kharkiv
region, the following problematic is-
sues can be identified:

* outdated equipment, office equip-
ment and untimely financing for their
renovation;

» expenditure of extra funds to
maintain the efficiency of outdated
equipment and office equipment, in
conditions of limited resources;

¢ lack of funding to purchase soft-
ware, including a Microsoft Word text
editor and Microsoft Excel spread-
sheets;

« insufficient funding to maintain
in good condition the buildings and
premises of the Treasury bodies;

¢ lack of funding to ensure sanitary
and living conditions (provision of air
conditioning systems, air conditioners,
humidification systems, fans).

But in recent years there have been
some gains in terms of improving the
material and technical support, i.e. in-
creasing funding and spending on ac-
quisitions:

* stationery, envelopes, stamps;

e computer equipment and office
equipment;

* materials to ensure compliance
with fire safety requirements (fire ex-
tinguishers, shields, hatches);

» components and small parts for
the repair of equipment, consuma-
bles and other materials for computer
equipment and office equipment;

« assembly and installation of secu-
rity and fire alarms.

In order to optimize the resource
support of the Treasury, it is first nec-
essary to submit to the Ministry of Fi-
nance of Ukraine (hereinafter — MFU)
reasonable proposals for approval of
budget allocations for the purchase
of modern computer equipment, of-
fice equipment, software, and search
for alternative financial resources for
implementation of refinement, mod-
ernization of the existing software.
One of the ways to address the issue
of obtaining sufficient funding for the
purchase of modern computer equip-
ment, office equipment, software, as
well as the completion, modernization
of the existing software is the develop-
ment and approval at the regional level
of programs to modernize the Treasury
and receive a subvention from the local
budget to the state budget for expen-
ditures.

Also, when planning the budget re-
quests for the next budget year, it is
necessary to provide reasonable cal-
culations to the MFU on the proper
support of the Treasury office supplies,
envelopes and stamps, components for
computer equipment and office equip-
ment, allocation of funds to maintain
the proper condition of the buildings
and premises of the Treasury. In ad-
dition, one of the ways to improve the
material and technical support of the
Treasury is to create appropriate sani-
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tary and living conditions for the effec-
tive performance of functional duties
of the employees, namely: the gradual
arrangement of the workplaces with
fans, air conditioning systems, humidi-
fication.

Conclusions and prospects for fur-
ther research. Based on the above, in
order to minimize the impact of nega-
tive archetypes in the performance
of official duties by the Treasury em-
ployees, first of all, it is necessary to
focus on further optimization and im-
provement of resources support of the
Treasury bodies. Creating a sufficient
level of material and technical support
to perform the tasks and powers of the
Treasury will allow to take measures
about: software upgrades, refinements
and updates; purchase of modern com-
puter equipment and office equipment;
creation of proper sanitary and living
conditions for effective performance of
functional duties of the employees and
increase of the level of satisfaction with
the work in this state institution.
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