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MAKING A MANAGERIAL DECISION IN THE
CONTEXT OF INTERACTION OF COLLECTIVE
CONSCIOUS AND UNCONSCIOUS
IN CONDITIONS OF A DYNAMIC ENVIRONMENT

Abstract. The article considers making of managerial decisions based on the
analysis of interaction of collective conscious and unconscious in a dynamic en-
vironment. Collective conscious and unconscious represent divergent and con-
vergent processes in thinking. Collective consciousness has a reflection that
provides feedback and new ideas. Collective unconscious resists changing and
stabilizes the social system.

The results of the analysis of interaction of collective conscious and uncon-
scious in a dynamic environment show the following: this interaction is variable
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and depends on balance between the social system and the environment; it fo-
cuses on thinking that aims to preserve the system through its resistance or ad-
aptation to the environment depending on the critical state of the social system.
Also, the synergistic effect of coordinated work of elements of the social system
can provide energy for change. In conditions of reduced balance, a metal part of
the social system in the form of a set of archetypes as patterns of thinking may
need to be revised to make decisions that will restore balance.

Monitoring of interaction of collective conscious and unconscious is impor-
tant for managing and planning of development of the social system. To deter-
mine this interaction, tools such as the coefficient of dynamic equilibrium, the
methodical toolkit of socio-psychological thinking are proposed.

Due to the fact that interaction of collective conscious and unconscious does
not always correspond to the situation in which the social system is, there is a
need to control this process. Therefore, the task of public administration is to
create conditions in which interaction of collective conscious and unconscious in
thinking will work to solve problems, rather than focus on outdated beliefs that
do not contribute to appropriate managerial decisions. It can be done by immers-
ing the social system in certain scenarios and using attractors that will initiate
interaction in a desired direction.

In general, public administration should create conditions that will make the
social system “smart.” It can be achieved through the cooperation of the state au-
thority with the civil society, decentralization and delegation of power from the
state authority to the civil society, establishing trust and understanding based on
a common goal and efforts.

Keywords: collective conscious, unconscious, archetypes, managerial deci-
sion, public administration, system, environment, balance.

HPHﬁHﬂTTﬂ YIIPABJIIHCBKOI'O PIIIEHHA B KOHTEKCTI
B3AEMOAII KOJIEKTUBHOTO CBIZIOMOI'O TA HECBI/ZIOMOI'O
B YMOBAX TNMHAMIYHOTO CEPEJOBUIIIA

Amnotauis. Posrignaerbes NpuiiHATTS yIpaBJIiHCbKOTO pillleHHS HAa OCHOBI
aHaJli3y B3a€EMO/Iil KOJEKTUBHOIO CBi/IOMOT0O Ta HECBiJJOMOIO B yMOBax JMHa-
MmiyHOro cepegoBuiia. KosiekTuBHe cBijomMe Ta HecBijiloMe Ipe/iCTaBJASIOTh J1-
BEPreHTHUII Ta KOHBEPreHTHUH Ipoliecu MucjaeHHs. KosiekTuBHe cBijjoMe Mae
pedurekciio, sika 3abesreuye 3BOPOTHII 38’130k Ta HOBI izei. KosiekTrBHE HecBi-
JIOMe CTBOPIOE OIIP /10 3MiH Ta cTabii3y€e colliabHy CHCTEMY.

Pesysibratn anasisy B3aeMO/ii KOJIEKTUBHOTO CBiJJOMOrO Ta HECBiJJOMOIO
B YMOBaX [MHaMi4HOrO cepe/loBHUIIA ITOKA3YIOTh, 1O 1151 B3AEMO/lisl € 3MiHHOIO
Ta 3QJIEKUTD BiJl piBHOBArM MiXK COLiaJIbHOIO CUCTEMOIO Ta CEePellOBUILEM, BOHA
CIIpPsIMOBaHA Ha MUCJEHHS, sIKe CIpsIMOBaHe Ha 30epesKeHHs CHCTEeMU Yepes il
orip abo ajanTariimo 10 cepegoBHIa 3aJeKHO Bil KpUTUYHOCTI CTaHy COIiaJbHOI
cructeMu. TakokK CHHEPTeTHYHUN e(DeKT Bijl y3rOKEHOT pOOOTH eJIEeMEHTIB COITi-
QJIBHOI CUCTEMU MOJKe JIaBaTy eHeprilo /i 3MiH. B yMoBax sHM:keHHsI piBHOBaru
MeTaJIbHa CKJIA/I0BA COTiaTbHOI CHCTEMU Y BUTJISIII HAOOPY apXeTHIIiB sIK 1m1abJio-
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HiB MUCJIEHHSI MOYKE BUMArajy Meperisijly JJisi TPUUHATTS pillleHb, 9Ki BiJIHOB-
JISATDb PiBHOBAry.

MomniTopuHT B3a€EMO/Ii1 KOJEKTUBHOTO CBiZJJIOMOTO Ta HECBiZIOMOTO € BaKJIM-
BUM JIJIsT YIIPABJIiHHS i TJIAaHYBAaHHS PO3BUTKY collianbHOi cuctemu. [lyig Bu3Ha-
YeHHd 11i€i B3a€MO/lii 3aIPOTIOHOBAHO TaKi iHCTPYMEHTH, K KoedillieHT AnHa-
MiYyHOT PiBHOBaru, METOJAMYHUN IHCTPYMEHTApiil COIiaJIbHO-TICUXOJOTIYHOTO
MUCJIEHHS.

3 IPUYMHU TOTO, IO B3AEMO/Iisl KOJEKTUBHOTO CBiJ[OMOTO Ta HECBiZIOMOTO He
3aBJK/IM BiINOBizIa€ cuTyartii, B 9Kili 3HaXO/IUTHCS COTliajIbHA CUCTEMa, iCHYE T10-
Tpeba B KOHTPOJII I[HOTO mporiecy. ToMy 3aBiaHHSIM TyOJIiYHOTO YITPaBJIiHHST CTA€
CTBOPEHHH YMOB, B AKMX B3a€EMO/Iisl KOJIEKTUBHOTO CBi/IOMOTO Ta HECBi[OMOTO B
MUCJIEHH]I Oy/ie TIpaIfoBaTH JIJIsi BUPINIeHHsT TPobJieM, a He CIIUPaTUCh Ha 3acTa-
piJii mepekoHaHHS, SIKi He CHPUSIOTh MPUUHATTIO BiIMOBIIHUX YIIPABIIHCHKUX
pimenb. Ile MOKINBO pOOUTH 3a JOTIOMOTOI0 3aHYPEHHSI COIialbHOI CUCTEMU B
TMIeBHi clleHapii Ta BUKOPUCTAHHSI aTPAKTOPIB, sIKi Oy Th iHII[iFOBaTH B3a€MOIi10
B HEOOXiIHOMY HAIPsSIMi.

[Ty6niune yrpaBJiHHS CIIPUSITUME CTBOPEHHIO YMOB, SIKi 3pO0JISTD COIliaIbHy
cucreMy “po3ymHoi0”. Ile MOKINBO 10CATTH Yepe3 CIIiBIIPAIlio JIep;KaBHOT BIa N
3 TPOMAJITHCHKUM CYCIiJIbCTBOM, JlelleHTPasi3alliio Ta JAejeryBaHHs BJaHUX I10-
BHOBa)KEHb BiJl Jlep:KaBHOI BJIA/IA JI0 TPOMAJIHCHKOTO CYCITiIbCTBA, BCTAHOBJIEH-
H# JIOBipUM Ta IIOPO3YMiHHSA HA OCHOBI €IMHOI METH Ta 3YCUJIb.

Kmo4oBi cioBa: KOJIeKTUBHE CBijloMe, HECBiJIOMe, apXeTUIIH, YIIPaBIiHChKE
pimenHs, myOriyHe yIpaB/IiHHs, CHCTEMa, CEPEIOBHIIE, PiBHOBAra.

MPUHATUE YIIPABJIEHUECKOIO PENIEHUSI B KOHTEKCTE
B3AUMO/IENCTBUS KOJIJIEKTUBHOIO CO3HATEJBbHOIO
1 BECCO3HATEJIbHOI'O B YCJIOBUAX
JNTNHAMUYECKOI1 CPE/IbI

AHHOTa].lI/Iﬂ. PaCCManI/IBaeTCF{ IMPpUHATHE YIIPABJEHYECKOI'0 pEIIE€HNA Ha OC-
HOBe aHaJM3a B3aUMOIeMCTBUS KOJIJIEKTUBHOTO CO3HATEIbHOTO 1 OGecco3HaTeIb-
HOT'O B YCJIOBUAX JUHAMUYHON Cpebl. KosnektusHoe cosHareabHoe 1 6ecco3na-
TEJbHOEC IPE/ICTABJIAIOT ]II/IBepI‘eHTHHﬁ n KOHBepFeHTHbeI IIpoHeCChbl MbIIIJIEHUW .
KosnnexkTuBHOE co3HaTEIBHOE UMEET pe(bJIeKCI/IIO, KOTOpas obecrieynBaer o6paT—
HY1O CBS3b U HOBbBIE N/IEU. KosnexktusHoe 6eccosnarenbHoe CO3/1a€T COIIPOTHUBJIE-
HMYe USMCHEHUAM 1 CTa6I/IJII/ISI/IpyeT COMaJIbHYIO CUCTEMY.

PeByJII)TaTI)I aHa/IM3a B3auMOAEUCTBUS KOJJIEKTUBHOIO CO3HATENIHHOTO 1 6ec-
CO3HATEJIbHOI'O B YCJIOBUAX JMHAMUYHON Cpeibl ITIOKA3bIBAlOT, YTO 9TO B3aUMO-
JleliCTBUE SIBJISIETCS nepeMeHHoﬁ " 3aBUCUT OT PaBHOBECHUSA MEKIY COIUaJIbHOMN
CUCTEMON 1 Cp@I[OfI; OHa HallpaBJIEHA Ha MbIIIIJIEHNE, KOTOPOE HAll€JICHO Ha COXPa-
HEHHE CUCTEMbI Y€PE3 €€ COIIPOTUBJIECHNE NN aJallTalluIiO0 K Cpele B 3aBUCUMO-
CTH OT KpUTUYHOCTH COCTOAHU A CcoIlIMaJIbHOM cucTeMbl. Tak:xKe CI/IHepI‘eTI/I‘{eCKI/Iﬁ
S(I)(beKT OT COTJIaCOBAHHON pa6OTI)I JEMEHTOB COIMATbHON CUCTEMBI MOKET /1a-
BaTb 9HEPTUIO IJIA nsMeHnenuii. B YCIOBUAX CHUKEHUA PaBHOBECH S METATE/IbHAsA
COCTABJISTIONIAST COIMAIbLHO CUCTEMBI B BUJIE Ha6opa APXETUIIOB KaK 11abJI0HOB
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MBITIIEHHS] MOKET TIOTPeOOBATD TIEPECMOTPA JIJIst TIPUHSITUSI PEIIIEH I, KOTOPbIe
BOCCTaHOBSIT paBHOBECHE.

Jlnst ynpaBiieHus M NJIAaHUPOBAHUS PA3BUTHUS COIMAJIBHON CUCTEMBI IPe/I-
JIOJKEHBl MHCTPYMEHTBI OTIPe/IeJIeHNsT B3aUMO/ICHCTBHS KOJIJIEKTUBHOTO CO3HA-
TEJLHOTO U HECCO3HATENHHOTO, TaKHe KaK KO3 HUITHEHT THHAMIUYECKOTO PAaBHO-
BeCHSsI, METOINYECKU I MHCTPYMEHTAPHHI COINATbHO-TICXOJIOTHYECKOTO MbIIILIe-
HUSL.

B BuIy TOTO, 4TO B3aUMO/IEIICTBIE KOJIJIEKTUBHOTO CO3HATEIBHOTO 1 Hecco3-
HATeJIbHOTO He BCET/Ia COOTBETCTBYET CUTYAIINH, B KOTOPbII HAXOUTCS COINAIb-
Hasl CHCTEMa, CYIIECTBYET TOTPeOHOCTh B KOHTPOJIE ATOTO Tiporiecca. [loatomy
3ajiaueil myOJINYHOTO yIPaBJIEHUsT CTAHOBUTCST (hOPMUPOBAHIE YCJIOBUH, B KO-
TOPBIX B3aUMOJIENCTBHE KOJIJIEKTUBHOTO CO3HATETHHOTO U OeCCO3HATENHLHOTO B
MbITIIeHIN OyieT paboTaTh Ha pelienne mpobJieM, a He OMUPATHCST HA YCTAPEB-
e yOeKIeHus, KOTopbie He CIOCOOCTBYIOT TIPUHSITHIO aKTyabHBIX YITPABJIeH-
YeCKHUX pereHnil. ITO BO3MOXKHO C/IeJIaTh C TOMOIIBIO TIOTPYKEHMS COITMAIbHOM
CHCTEMBI B OIpe/leJIeHHbIe CIIeHApUU M MCII0JIb30BAHUS aTTPAKTOPOB, KOTOPbIE
Oy/IlyT MHUIIMUPOBATH B3AUMO/IEIICTBIE B HEOOXOANMOM HAITPABJIEHHUH.

[Ty6amuHoe yiipaBjieHue J0JKHO CO3/IaTh YCJIOBUHsI, KOTOPbIE CETaloT CO-
MUAIBHYIO CUCTEMY “YMHOI’. JTO BO3MOXKHO JIOCTHYb 4Yepe3 COTPYAHUYECTBO
rOCYZIapCTBEHHON BJIACTH C TPAKIAHCKUM OOIIECTBOM, JEIEeHTPATM3AINN U Jie-
JIETUPOBAHUS BJIACTHBIX MOJHOMOUYNI TPEACTABUTENS BIACTU K TPAsKIAHCKOMY
0011IeCTBY, YCTAHOBJIEHUS JIOBEPHSI M B3AMMOIIOHUMAHKS HA OCHOBE €JIMHOM T[eJTH
U yCUJIUI.

KioueBbie ca0Ba: KOJJIEKTUBHOE CO3HATENbHOE, OECCO3HATENHHOE, APXETH-
IIbI, YIIPaBJI€HYECKOE pelieHue, MyOJndHoe YIIpaBieHne, CHCTEMA, CPefia, PABHO-
BecHe.

Problem statement. Ensuring sus-
tainable development of the social sys-

same time. To ensure this, public ad-
ministration has to make the system

tem of Ukraine is complicated by the
dynamic and complex environment that
is currently being shaped by technolo-
gical innovations, geopolitical changes
and globalization. In these circumstan-
ces, the issue of making of a right and
timely managerial decision becomes
crucial because any delay in adaptation
of the social system to the environment
can lead to a significant decline in its
effectiveness or destruction.

The social system (system) has to
be sensitive, stable and effective at the

“smart” by making necessary mana-
gerial decisions based on cooperation
between the state authority and the
civil society. Collective conscious, in-
dividual and collective unconscious are
involved in the decision-making pro-
cess. They constantly interact and form
thinking.

Today in Ukraine, public adminis-
tration is in a situation of the paradox
that lies in the need to change the men-
tal part of the social system, practical
complexity to influence the collective
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conscious and impossibility to influ-
ence the collective unconscious. To
solve this problem, it is necessary to an-
alyze interaction of collective conscious
and unconscious in a dynamic environ-
ment to make necessary managerial de-
cisions.

Analysis of the recent research and
publications. Decision-making is based
on thinking that has always interested
people and has been explained as some-
thing “divine.” The term “unconscious”
as a mental phenomenon was officially
introduced by S. Freud. He posed the
problem of the interaction of the con-
scious and the unconscious, but un-
derestimated the idea of a synergetic
aspect of this relationship. In contrast
to S. Freud, C. Jung and D. Uznadze
understood the unconscious and the
conscious not as two different systems,
but as two aspects of one system.

V. Leibin emphasizes, “if S. Freud ap-
pealed to the unconscious mental, then
C. Jung distinguished between the in-
dividual (private) unconscious, which
contains sensory complexes, and the
collective (above private) unconscious,
whichisadeep part of the psyche, which
is not individual acquisition of man and
owes its existence to ‘exclusively in-
heritance,” which manifests itself in the
form of archetypes that act as a ‘model
and pattern of instinctive behavior”
[1, p. 38]. D. Uznadze also stated that
“our conscious experiences may be un-
der a certain influence of our attitudes,
which in turn are not the contents of
our conscious” [2, p. 40].

C. Jung substantiated the terms of
collective conscious, individual and
collective unconscious and considered
them in connection as “soul integrity.”
He believed that “the consciousness is
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an ephemeral phenomenon that carries
out all the urgent adaptations and ori-
entations, from which its work is likely
to be compared with orientation in the
space.” The unconscious is based on ar-
chetypes that represent “forms or imag-
es of collective nature that arise almost
all over the Earth as part of myths and,
at the same time, as individual products
of the unconscious...[forms and images]|
have an imprint and are fixed in our
psyche” [3, p. 50]. According to C. Jung,
archetypes are “patterns of behavior”
that are inherent in every person. Also,
the collective unconscious is the source
of forces of the soul, and an archetype
combines forms and categories that set
the soul in motion [4].

Connection of thinking, as the in-
teraction of collective conscious and
unconscious, with the imaginary can
be found in the concept of “imaginer”
that was proposed by J. Durand [5] and
consists of three components: 1) the
one, who imagines, 2) of what is imag-
ined and 3) the process of imagination
itself. J. Durand divided thinking into
the world of reason and dreaming. He
built a model where everything rational
is subordinated to the irrational, where
the logos flows from myth.

There is imagination between the
mind and the outside world. The imagi-
nary is what distorts the perception of
the object. This imaginary provides a
representation based on the collective
unconscious about the object and the
subject.

The issue of public administration of
development of the Ukrainian society
on the basis of archetypes is reflected in
researches of domestic scientists such
as E. Afonin, O. Donchenko, O. Bala-
kireva, O. Sushiy and other representa-




tives of the Ukrainian school of arche-
types.

The purpose of the article is to con-
sider the issue of making managerial
decisions in the context of interaction
of collective conscious and unconscious
in order to provide successful public
administration of the social system in a
dynamic environment.

The statement of basic materials.
Providing equilibrium between the sys-
tem and the environment in conditions
of a dynamic environment is an impor-
tant aspect. In this state, the system is
efficient and harmonious, because it
does not spend energy on resistance to
the environment. Thus, management of
the social system may consist in provi-
ding of equilibrium between the system
and the environment and achieving a
desired goal of its development by mak-
ing decisions based on understanding
the system itself, the environment and
establishing equilibrium between them.
Public administration is in charge of
these processes and aims to provide
successful development of the system
through making of necessary manage-
rial decision.

In a dynamic environment, the basis
of managerial decisions is interaction of
collective conscious and unconscious.
The results of the decision-making are
changes in the social system, namely its
“organizational, mental (spiritual and
political), and information and com-
munication harts that are connected
and developed jointly with the help of
public management” [6, p. 37].

The most important task of public
administration is formation of a natu-
rally “smart” system. This concept can
be based on the interaction of the col-
lective conscious and the unconscious

in thinking that will ensure right de-
cisions. It is provided by participation
of citizens in decision-making through
trust to the state authority, feelings,
freedom of speech, support of optimis-
tic vision and a willingness to change. It
can be achieved through decentraliza-
tion, delegation of power from the state
authority to the civil society, constant
feedback and development of collective
emotional intelligence.

Collective conscious, individual and
collective unconscious form thinking
that is involved in analysis and deci-
sion-making. Their interaction has a
conflict, but in general they represent
a single whole. The collective uncon-
scious stabilizes the system and re-
strains changes. At the same time, the
collective conscious generates changes
that are necessary to adapt the system
to environmental conditions. C. Jung
combines the rational with the con-
scious [4, p. 227, 254] and the irrational
with the unconscious [4, p. 177, 221].
The collective unconscious can include
notions of archetypal nature such as be-
liefs, values, national and organization-
al cultures, myths, images, fairytales
and legends.

The collective conscious mirrors ra-
tionality and has a reflection from the
observed. The collective unconscious,
based on human experience, produces
ready-made templates for decision-
making in the form of archetypes and
has no reflection. Reflection plays a cru-
cial role in management of the system
in a dynamic environment because it is
a kind of feedback that regulates devel-
opment of the system depending on a
purpose and outcomes in conditions of
a real environment. Absence of reflec-
tion in the collective unconscious may
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contribute to the fact that the system
will not work effectively, for example,
in conditions of a technologically and
informational new environment.

Z. Sikevych notes that “where the
rational conscious operates by analy-
sis, logic, comparison, search for differ-
ences, verification of information and
reflexive verification of its own bases,
the unconscious has other tools: ana-
logy, identification, emotions, insensi-
tivity to contradictions, image, synthe-
sis. There is no reflection among them
that contributes to the uncontrollabil-
ity of its existence” [7, p. 25]. At the
same time, “the collective unconscious,
which has its own internal laws of
organization and ordering of the soci-
ety, consisting of inherited collective
experience, helps the society not to lose
self-identification during social chang-
es, which covering the social, politi-
cal and cultural spheres of the society,
and reorient the consciousness of social
actors to certain stabilizing and de-
stabilizing changes in the society” [8,
p. 169].

The collective conscious and the un-
conscious form the present or the imag-
inary as a connection in time between
the necessary (for the present) past and
the desired future. Therefore, the past,
the present and the future exist in their
constant connection. The format of
their interaction can be determined by
the environment in which the system is
located. The past that does not support
the present loses its relevance. So is
the future, which is detached from the
present, is seen as unnecessary or fan-
tasy with no practical significance. All
of this forms thinking based on interac-
tion of the collective conscious and the
unconscious. The value of the past can
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be determined by the need to use its ex-
perience in the future.

To analyze interaction of the collec-
tive conscious and the unconscious in
thinking, psychological characteristics
of the society, formed due to geopoliti-
cal situation, climatic conditions, his-
torical experience, mentality, religion
and others become important. For ex-
ample, in the monitoring of the soci-
etal changes in Ukraine (1992-2018)
[9, p. 270] to analyze the society are
used characteristics such as: extraver-
sion and introversion; emotionality and
pragmatism; irrationality and rational-
ity; intuitiveness and sensuality; exter-
nality and internality. These character-
istics are “a kind of historical result of
what has been repeated more than once
in the behavior of one person and in the
fate of the whole nation” [9, p. 240].

The characteristics above can take
an active part in thinking and they are
variable (Table). It supports the as-
sumption that the interaction (R) of
the collective conscious and the uncon-
scious may nonlinearly depend on the
state of the system and environmental
conditions, namely on the level of equi-
librium between the system and the en-
vironment. This level is determined by
the coefficient of dynamic equilibrium
between the system and the environ-
ment (K, ) [10, p. 8] that illustrates
openness of the system, its adaptability
and efficiency.

R=/(K,)

Nonlinearity of dependence of inter-
action of the collective conscious and
the unconscious from the state of the
system and conditions of the environ-
mental can be explained by probable
compensation of psychological charac-




Dynamics of societal changes in Ukraine, 2002-2018

Indicator 10.2002 12.2008 12.2018
Extraversion/Introversion 19,3/27,9 38,9/20,1 35,9/18,8
Emotionality/Pragmatism 14,6/20,8 25/10,9 21,6/13,2
Irrationality/Rationality 12,2/26,4 7,9/38,3 9,0/36,6
Intuitiveness/Sensitivity 8,1/12,9 29,9/21,0 24,1/19,5
Externality/Internality 7,8/22,5 26,3/11,1 25,4/8,1

Source: “Ukrainian miracle: from depression to social optimism” [9, p. 270].

teristics by each other in their synerget-
ic relationship, which is characteristic
and unique for each system, as present-
ed by C. Jung as “soul integrity.” Inter-
action of the collective conscious and
the unconscious continues constantly
and represents a single whole, in which
one complements the other depending
on the state of the system and environ-
mental conditions. The process of regu-
lating this interaction is natural, non-
linear and individual. Thus, in a crisis,
lack of information and a qualitatively
new problem, a person can begin to use
intuition, as the unconscious, to find a
solution to the problem.

The interaction of the psychologi-
cal characteristics of the society should
be aimed at ensuring effective develop-
ment of the system, but may also act
with a delay in adaptation of the system
to the environment. Therefore, pub-
lic management should facilitate acti-
vating those characteristics that will
help to make timely decisions that will
balance the system in a new environ-
ment. To do this, it is important to un-
derstand the development trend of the
society and accelerate change through
decentralization that J. Kotter offers
[11].

According to the dynamics of soci-
etal changes in Ukraine from 2002 to
2018, there are changes in the psycho-

logical characteristics of the society
depending on the state of the system
and environmental conditions. For ex-
ample, Table selectively shows data
for 2002, 2008 and 2018 years that dif-
fer in the level of stability, satisfaction
of citizens’ needs and social tension in
the country. Complicating of the envi-
ronment and living standards (2008 —
the financial crisis and 2018 — the long
unresolved conflict) has led to the need
for stabilization through increased ex-
traversion, emotionality, rationality,
intuition and sensitivity. During the
period of relative stability (2002) there
is a significant increase in introversion
and pragmatism.

Indicators of extraversion, emotion-
ality, intuition, and sensitivity may be
more closely related to the collective
unconscious as irrational in thinking.
Rationality combines with the collec-
tive conscious and forces us to reconsid-
er outdated beliefs, values and images,
for example in the form of dismantling
of Soviet monuments and banning of
communist symbols. There is a substi-
tution of some qualities by others de-
pending on environmental conditions
and a level of threats to stability of the
system.

The question is to what extent the
indicators of psychological character-
istics contributed to making the right
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decisions in order to respond to the
challenges of the environment for the
successful development of the system
and how effectively the institutions of
public administration operated in those
conditions. To answer this question, it
is important to pay attention to the for-
mat of development of the system and
the fact that the collective conscious
and the unconscious create a certain
conflict, management of which can be
entrusted to public administration in
the context of development of the men-
tal part of the system.

The system develops cyclically with-
in the critical, minimum, optimal and
maximum coefﬁcients of dynamic equi-
librium (K, , K, taK )

eq ¢ eq min eq opy eq max

[12, p. 180]. Approachlng of the state of
the system to the critical K, creates
conditions of unpredlctablhty and the
need for immediate change. The system
naturally incorporates previous tem-
plates from the past to save itself. At
the same time, the preservation of the
system lies in its adaptation. As the sys-
tem approaches K there may be an
increase in the conttht between the col-
lective conscious and the unconscious.
It creates new connections that must
meet needs of the system in the new en-
vironment.

It can be assumed that the mecha-
nism of the collective unconscious be-
gins to work more actively when the
environment becomes more unpredict-
able and the system increases its fluc-
tuations. It corresponds to the interval
(K., o wq i ] under the condition
when K, aspires to K, . In this inter-
val the collective unconscious tries to
stabilize the system and returns it to its
previous state when the collective con-
scious tries to change it.
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It generates a conflict between the
collective conscious and the uncon-
scious. As a result of it, the set of ar-
chetypes of the collective unconscious
could be corrected. The role of public
administration is to monitor the level
of K, and apply the required interac-
tion of the collective conscious and
the unconscious in thinking to make
the necessary managerial decisions. It
is realized through the involvement
of members of the system in decision-
making based on trust, understanding
and feedback.

The interaction of the collective
conscious and the unconscious can
form a certain openness of the system
in relation to the environment through
links between its elements, hierarchy
and a degree of freedom of relations
between them, which is reflected in
the introversion or extraversion of the
society. In 1994 O. Donchenko noted
that Ukrainians are prone to individu-
alism and closer to introverted nations,
who “live not so much by their direct
perceptions and impressions of reality,
as ideas about it. Therefore, the events
of reality, as such, affect life in an in-
troverted society much less than the
thought about this reality” [13, p. 84].
But the introversion of Ukrainians is
variable over time (Table).

On the one hand, the closeness and
introversion of the society confirm the
dominance of collective unconscious
in thinking, which restrain the sys-
tem from change and can increase the
tolerance threshold of Ukrainians. On
the other hand, independence and free
ties between the elements of the sys-
tem demonstrate a mutual readiness for
change when required. Thus, achieve-
ment of a certain critical state of the




system leads to understanding that
some existing beliefs and values are no
longer relevant because they impede
problem solving. The need for changes
in the system stimulates the collective
conscious to get involved in the work.

The Ukrainian society is, to some
extent, anarchic and open because of
the increased individualism of its citi-
zens. The concept of open or dissipative
systems may be important in determin-
ing how public administration should
operate depending on environmental
conditions. The dissipative system is
characterized by nonlinearity, self-or-
ganization and openness. I. Prigogine
notes that systems with no external
influence can reduce entropy. It means
that a system that is in a constant envi-
ronment can be structured and centra-
lized.

“The law of increasing entropy de-
scribes a world evolving from order to
disorder” [14, p. 137]. At the same time,
“nonequilibrium is a source of order.
Nonequilibrium leads to the order from
chaos” [14, p. 287]. Thus, the concept of
public management in the dynamic en-
vironment may be achievement of a de-
sired goal and maintaining of a dynamic
equilibrium that require a high level of
entropy of the system in order to give a
free choice for new connections among
elements of the system. The interaction
of the collective conscious and the un-
conscious is crucial in this process.

The state of the system, its struc-
ture, connections can be determined by
an ability of the system for adaptation
based on behavior (thinking) of its el-
ements. In this case, the task of public
administration may be to provide syn-
ergy of work of elements of the system
through the understanding of each

other, which is considered by G. Haken
[15] and 1. Prigogine as a coordinated
action of elements of a self-organized
system.

Today, the reaction of the Ukrainian
social system to environmental changes
may be reflected in its decentralization
and delegation of the state power to re-
gional and local levels. Thus, M. Maffe-
soli uses the term “tribe” to character-
ize the tendency to increase the number
of territorially scattered micro-tribal
groups on the basis of a matrix of collec-
tive emotions, as well as religious spirit,
closeness to nature [16, p. 40]. He ar-
gues that despite the importance of per-
spective and cooperation in the face of
global challenges, Ukrainians feel a de-
sire for comfort “here and now,” which
is a typical logic of neo-tribes (modern
tribes).

Decentralization can help break
old ties and divide the system into ele-
ments that should form new ties in the
system to create a synergistic effect
that is needed to generate energy for
change, motivate citizens and build an
optimistic vision of the system develop-
ment. Separation of the system into ele-
ments can make it possible to use more
actively collective consciousness with
reflection, as feedback, to review a set
of archetypes and values in a new envi-
ronment.

The collective conscious initiates
and motivates change of connections
of the system, but new connections are
formed on the basis of archetypes as
their certain combination in a new envi-
ronment. So, in the context of the inter-
action of the conscious and the uncon-
scious as a whole, C. Jung determined
that “it is very likely that activation of
an archetype depends on a change in
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the conscious situation, which requires
anew form of compensation” [3, p. 157].

The dynamic environment can force
the system to reconsider a set of values
and beliefs in order to make a right de-
cision. Unstable connections between
elements of the system, thanks to in-
dividualism, simplify creation of a new
“puzzle” of values and beliefs that makes
the system adaptive. “At the new level
of system development, a set of values
can be partially improved or changed
in order to adapt the system to a new
environment” [12, p. 7178]. Recognition
and formation of a set of values that
will ensure effective decision-making
is an important task of public adminis-
tration. Cooperation between the state
authority and the civil society, on the
basis of continuous dialogue and con-
tact, should adapt the mental part of
the system to a new environment.

Knowledge of archetypes of the sys-
tem makes it possible to manage it and
predict its development. For example,
the collective unconscious of the Ukrai-
nian society can be characterized by a
greater use of mythical images, arche-
types “big mother” and “child.” These
archetypes reflect creativity, courage,
justice, independence and, at the same
time, emotionality, sensitivity, naivety
and a desire to have a certain signifi-
cance in the world space. C. Jung attri-
butes the emotional to the unconscious
[4, p. 294] that may dominate in think-
ing of Ukrainians in the form of trust,
naivety, respect and maintenance of
the “code of honor” in cooperation with
other states.

The Ukrainian society differs from
the rational and pragmatic West in
its emotionality and sensitivity due to
geopolitical, historical and religious
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factors. For example, Christianity relies
more on the unconscious as mythologi-
cal and fairytale, whereas Catholics or
Protestants are rational and pragmatic
[17].

Thus, the attitude of the Ukrai-
nian society can be compared with the
child’s attitude (the archetype of the
child) to “adult” foreign partners. An
example of this is the willingness de-
sire to set a positive example for the
international community — the renun-
ciation of nuclear weapons in 1994 and
the expectation that security will be
assured by powerful guarantors. Also
in 2014, Ukrainians demonstrate emo-
tionality, creativity, courage and readi-
ness for change in decision-making to
move closer to the European space.

The collective unconscious facili-
tates preservation of the existing sys-
tem, “contains a powerful potential and
is capable to promote sustainable devel-
opment during the growth of social ten-
sion, based on a universal system of col-
lective ideas, images, styles of behavior,
reduce the risk of ultimate destruction
of the social system” [8, p. 769]. But the
collective unconscious does not always
contribute to the right decision. Thus,
“historical memory” forms a paradox of
development of the system because “the
same past, depending on interpretation,
may be either a severe inheritance that
inhibits development of an indepen-
dent state, or a great past” [8, p. 172].

In the dynamic environment, replac-
ing old connections with new ones is
important for evolution of the system.
When connections are broken, ele-
ments of the system independently look
for a format that is most suitable (re-
quires the least amount of energy from
the system for its existence). It is done




on the basis of certain patterns of previ-
ous experience (archetypes), which are
memorized by the system [18] and used
as needed similar to patterns of the ka-
leidoscope after its shaking. There is a
certain memory of the system that can
be used in the decision-making process
in the conditions of weakening existing
connections of the system. It is possible
to assume that this is the collective
unconscious, preserved in archetypes,
which influences thinking.

Changes in the environment acti-
vate the necessary archetypes or help
generate new ideas to solve problems.
There is a set of archetypes that can
shape the way you think and it is a
tool for decision-making. For example,
under influence of the environment, a
mentality is formed — “a special way in
which a person or a group thinks about
things” [19].

It is possible to imagine that interac-
tion of the collective conscious and the
unconscious exists within the condi-
tional boundaries of a single whole and
forms connections between elements
of the system for its effective function-
ing in a given environment. This in-
teraction forms the mental part of the
system, for example, in the form of val-
ues, beliefs, national culture, “culture
of public administration” [20, p. 267],
which can be adjusted to make neces-
sary decisions. It could be an inten-
sification of pragmatism and sensuality
under influence of geopolitical chang-
es, such as the collapse of the Soviet
Union. Moreover, most of the values,
beliefs, myths and images of the Soviet
period have lost relevance and are re-
placed by others that contribute to the
necessary decisions in the new environ-
ment.

Revision of values and beliefs is a
complex process and requires active
participation of the society. From the
point of view of adjusting the metal
part of the system, public administra-
tion can help the society to understand
the need for change and which beliefs,
values and images should be reshaped
into a new pattern. It does not mean
destruction of the old, it means a new
mixture of values and their priority as
a set of archetypes relevant in the new
environment. Changing of the struc-
ture of the system means creating a new
“set of values that is appropriate to the
situation and helps to solve the problem
by establishing equilibrium between
the system and the environment. A set
of values can be based on archetypes or
their dominance. The former set of val-
ues can be practical for application at a
new level of system development” [12,
p. 178].

Interaction of the conscious and the
unconscious forms imagination, which
is “the result of the conflict between
movements and their social representa-
tion, when in fact imagination manifests
itself most of the time as a dynamic and
harmonious coordination of desires and
objects of social and natural environ-
ment” [5, p. 40]. Life, like the present,
is a detailed structure of imagination
embodied in the society, its culture,
economy, which interprets the time we
go through.

According to J. Durand, the map of
the imaginary consists of two uncon-
scious modes (day and night) of the
imagination or “imaginer” [5] and three
types of archetypes. Both modes belong
to the unconscious (myth). All myths
belong to one of the regimes. J. Durand
distinguishes heroic (day group), mys-
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tical and dramatic (night mode) groups
of archetypes. The other three groups
of archetypes correspond to the two
regimes (archetypes) of the “imaginer”:
a postural reflex (desire to stay upright
in the space), a digestive reflex (food), a
copulatory reflex (neuro-erotic, rhyth-
mic repetition). Myths with their cul-
ture, institutions of the society and oth-
ers correspond to each reflex.

It is possible to add that J. Durand’s
“imaginer” is a process of forming of
imagination of the world, which allows
the system satisfying three basic reflex-
es (archetypes) in the format and con-
nections that allow it to do with mini-
mal energy consumption depending on
the system and environmental condi-
tions. Changing of the environment
may require changes in the system to
satisfy these reflexes.

Understanding of the system itself
and the environment creates a reso-
nance and synergistic effect that gen-
erates energy for system changes. This
resonance is a rhythmic repetition of
actions, which is defined by J. Durand
as a copulatory reflex. Thus, the task of
public management may be to create a
system that will be able to satisfy this
reflex through understanding of the en-
vironment. The postural reflex can be
satisfied by the fact that the system is
able to withstand the pressure of the en-
vironment and move in a direction that
will meet the needs of system members
in the best possible way. In this case,
the collective unconscious in conflict
with the collective conscious gives a
way to the conscious because there is
energy for change, which compensates
for fear of losing stability as a failure.

“Understanding” or coincidence of
fluctuations in change between the sys-
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tem and the environment is formed by
effective public administration through
synergetic collaboration between the
civil society and the government on
the basis of understanding, trust and a
common goal. It produces the extra en-
ergy needed to build vision, charge and
inspire the civil society for change that
makes the system harmonious through
the restoration of equilibrium with the
environment.

In a dynamic environment, the sys-
tem can naturally use more the collec-
tive unconscious for its preservation.
But the paradox is that it creates inef-
ficiency of adapting of the system to
the environment on the based of fear
of change, outdated mental models,
myths, values and beliefs that do not
help to find solutions that will balance
the system in new economic, techno-
logical and communication conditions.
So, there is a problem in applying of
more conscious, rational and pragmatic
in thinking. This can be a key to define
the nature and the role of public admin-
istration in ensuring the sustainable de-
velopment of the system.

The population survey conducted
by E. Afonin and O. Balakireva con-
firms that the role and vision of civil
servants and citizens are different and
in the conditions of change, the civil so-
ciety is more confused [21, p. 6—7] and
needs help. Under these conditions, cit-
izens rely more on the collective uncon-
scious, which stabilizes the system and
keeps it from changing. This trend can
lead to delay in adapting of the system
and reducing its efficiency.

For development of the Ukrainian
social system in new conditions, ra-
tional thinking, as the collective con-
scious, may be more expedient, then ir-




rational, as the collective unconscious.
It can be explained by the return of
Ukraine, for example, to historical
memory, its split into two parts in the
past, which can program the society in
a new division. For example, the myth
of “two Ukraines” cultivated by ‘intel-
lectuals’ did not become so much one of
the literary and historical journey into
the past of the country, but became the
primary form of its representation in
the modern world” [22, p. 707]. Indeed,
the archetype of divided Ukraine was
taken as a basis, not the archetype of
unity and identity. This involved an-
other archetype — fear and inevitable
loss of national independence, as it was
in the past or as indicated in the histori-
cal scenario.

Another archetype — the slogan
“Europe lives better” has formed the
idea that Europe has always been bet-
ter. It is also an unconscious imagina-
tion that has appeared in Ukraine since
the past. It can hinder realization of im-
portance and success of Ukraine in the
world and the European space to pro-
tect its national interests and visualize
an optimistic vision of its development.

The information space of the en-
vironment initiates those archetypes
in the unconscious that are needed to
stabilize the system by returning to its
previous state. The archetypes that are
required at a certain moment are cho-
sen. The so-called intuitive feeling is
aimed at overcoming fear of losing of
the system in terms of past experience,
rather than the mood for the future.

Thus, the use of archetypes as com-
ponents of the collective unconscious
in thinking has led to formation of a
certain attractor on the path of deve-
lopment of the country towards its pos-

sible separation. From the standpoint
of the collective conscious, it is critical
today to form a new way of thinking
and philosophy of the country’s devel-
opment, without constant relying on
experience and history. For example,
it could be creation of an economically
developed and happy society.

The collective consciousness sup-
ports rational analysis of the present
and visualization of the future. In re-
lation to the collective unconscious, it
must prevail in conditions of danger
because it is a mental perception of the
threat to the integrity of the state on
the basis of certain archetypes (previ-
ous experience) as something inevita-
ble. At the same time, the collective un-
conscious restrains an ability to think
rationally and pragmatically to ensure
the national interests of the state.

The use of creativity, weighted rea-
sonable risk in the new environment
reduces the risk because the system is
adaptable and ready for reasonable ac-
tions. From a set of archetypes, the sys-
tem will be able to choose those that are
more optimistic. Optimism provides
the extra energy needed for change. The
role of public management is to create
conditions in the society that will gen-
erate this energy through realization of
the social capital of the society.

Archetypes warn us against possible
mistakes, but they also slow down the
path of dynamic development and the
use of opportunities. The peculiar syn-
ergy of the system movement and its
possibilities in the format “time-force-
space” loses. The task of public admin-
istration is to regulate by supporting
desire of citizens to change and at the
same time revise a set of archetypes
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that hinder development of the society
in new conditions.

Understanding of human imaginary
allows successfully managing by inspir-
ing and engaging people into manage-
ment through their willingness to be
involved in this process. Understand-
ing of human desired imaginary and
fulfilling their needs can provide ef-
fective management. Thus, there is an
opportunity to influence the imaginary
through certain scenarios and achieve a
desired goal through a constant strug-
gle between individual, collective and
national interests.

Knowledge of the collective uncon-
scious provides an opportunity to build
a vision of system development. “In the
archetypal imaginaries, images, sym-
bols, etc., is hidden the deep nature of
desires, expectations, aspirations and
hopes of people, which arise as a result
of a joint work of the consciousness and
the collective unconscious. Therefore,
an archetype can be considered as in-
formation that has a social and manage-
rial value” [20, p. 227-222].

The question is how to stimulate
interaction of the collective conscious
and the unconscious in a necessary di-
rection? Imaginary or the environment
influence this interaction. The system
can be placed in an artificial environ-
ment — an imaginary scenario that can
activate necessary interaction of the
collective conscious with the uncon-
scious in response to environmental
conditions. It can contribute to forma-
tion of thinking that is needed in real
and future conditions for successful de-
velopment of the system. This approach
provides readiness of the system to new
conditions and minimal delay in its ad-
aptation.
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The task of public administration
may be to create a scenario that acti-
vates a necessary set of archetypes that
could potentially help to solve a prob-
lem. It is a positive informational and
psychological impact that contributes
to the formation of a new set of values
and beliefs that are needed in the new
environment.

Attractors are based on the satisfac-
tion of human needs [23] and play an
important role in management. It is pos-
sible to balance interaction of the col-
lective conscious and the unconscious,
for example, by creating attractors that
will shift the system to rational think-
ing and launch a set of archetypes that
will help to achieve the goal.

For example, attractors may be rec-
ognition of achievements of the Ukrai-
nian society in the world, the vision
of an optimistic future as a movement
towards the European Union in order
to improve quality of life. This, in turn,
requires formation of a set of archetypes
that will help to achieve this goal. It
may require rethinking of images, ad-
justing values, and beliefs based on the
collective consciousness that practical-
ly corrects the system through reflec-
tion or feedback.

Also to form thinking that will lead to
successful development of the system, it
is possible to use “social and psychologi-
cal technologies as a tool through which
the public conscious (at the level of col-
lective conscious and unconscious) laid
certain guidelines, which are further im-
plemented in actions, deeds, thoughts,
desires, etc. (including through the for-
mation of patterns of behavior and ste-
reotypes)” [22, p. 112].

Public administration in the con-
text of forming of thinking and using




scenarios as tools to intensify necessary
interaction of the collective conscious
and the unconscious does not have to
manipulate the society, but really in-
volve the civil society to get feedback,
new ideas for successful management of
development of the system.

Establishment of trust, a common
goal and efforts facilitates mutual un-
derstanding, a greater commitment of
the civil society to the state authority
than automatic compliance. It gives an
opportunity to develop collective emo-
tional intelligence in the society as an
important aspect of effective public
administration.

For effective public administration,
forecasting and planning of system
changes, it is recommended to apply
a mathematical model of public man-
agement in a dynamic environment [6,
p. 134]. To assess the metal part of the
system and monitor the collective con-
scious and the unconscious, it is possible
to apply methodological principles and
methodological tools for studying un-
conscious forms of socio-psychological
thinking [8, p. 778], that are system-
atized by O. Sushiy. Methodological
tools are offered Such as: 1) publico-
pinion polls by means of questionnaires
and formalized interviews (for analysis
of the collective consciousness); 2) spe-
cial methods (factor and correlation
analysis); 3) methods of social and psy-
chological research; 4) qualitative and
quantitative psychodiagnostic methods:
“Color preferences” (E. Afonin) and
dietary supplements (L. Burlachuk,
E. Afonin, O. Donchenko); 5) method
“Emotional orientation of the individu-
al” (V. Nemirovsky, S. Grigoriev).

To reduce errors in the decision-
making process, it is important to use

critical, creative and system thinking
that can activate the collective con-
sciousness as rational. Critical think-
ing is an important tool for reviewing
irrelevant unconscious concepts that
encourage wrong decisions. Creative
thinking allows looking for alternatives
and new ideas to achieve the goal. Sys-
tem thinking allows seeing elements
of the system and the environment in
their relationships as a whole.

Critical thinking helps to avoid er-
rors in analysis when we rely on expe-
rience and outdated values and beliefs
that are not effective in a new condi-
tions. It aims to prevent application of
natural human prejudices, pitfalls and
errors of thought, which have an arche-
typal basis in the form of myths, images,
historical experience, cultural aspects
and generally accepted norms of behav-
ior. All this is in the realm of the collec-
tive unconscious and is used in analysis
automatically.

Conclusions and propositions for
further research. Decision making in
a dynamic environment are based on
thinking, which is the result of interac-
tion of the collective conscious and the
unconscious. This interaction varies de-
pending on the level of equilibrium be-
tween the system and the environment,
is continuous and aimed at making de-
cisions that will provide functioning
of the system. To ensure its successful
development, public administration has
to intervene in this process to prevent
the excessively stabilizing influence of
the collective unconscious in the face of
changes in the dynamic environment.

The social system of Ukraine has
to be “smart” to minimize influence of
the collective unconscious and add ra-
tionality to thinking. It is necessary
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because qualities of the collective un-
conscious such as emotionality, naivety
and lack of pragmatism do not allow
the Ukrainian social system to work ef-
fectively and fully support its national
interests in cooperation with different
mental spaces — the pragmatic, rational
West and the extroverted and overly
archetypal East.

To solve this problem, there is a
need to create conditions in which the
system will be sensitive enough, have
feedback, be able to analyze itself and
the environment and make effective
managerial decisions. It requires ad-
aptation of the system through the
adjustment of elements of its mental
part based on fruitful cooperation be-
tween the state authority and the civil
society.

Forming vision, planning of devel-
opment of the system and timely imple-
mentation of changes can provide the
successful development of the social
system. It requires: 1) to understand
the nature and results of interaction of
the collective conscious and the uncon-
scious; 2) to control the level of inter-
action of the collective conscious and
unconscious; 3) to introduce approach-
es and tools to build a “smart” system
that will be able to make necessary
management decisions in a dynamic en-
vironment.

Thus, the results of the analysis of
interaction of the collective conscious
and the unconscious in a dynamic envi-
ronment to make managerial decisions
are as follows:

1) The interaction is variable and
is a function of nonlinear dependence
on the level of equilibrium between
the system and the environment:

R=[(K,);
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2) The interaction is aimed at think-
ing that strives to preserve the system
through its resistance or adaptation
to the environment, depending on the
critical state of the system;

3) The synergistic effect from the
work of elements of the system can pro-
vide energy for change;

4) Effective public administration
through making correct managerial
decisions provides resonance (under-
standing) of fluctuations in the system
and the environment as a certain sat-
isfaction of human needs, which con-
tributes to realization of vision of the
future.

The tools for determining interac-
tion of the collective conscious and the
unconscious to analyze and plan system
changes are:

1) The coefficient of dynamic equi-
librium of the system (K, );

2) The methodical toolkit of socio-
psychological thinking.

The tasks of public administration
to create a “smart” system and provide
its effective management are:

1) Delegation of power from the
state authority to the civil society;

2) Decentralization;

3) Establishment of understanding
between the state authority and the
civil society, development of collective
emotional intelligence based on trust, a
common goal and efforts in the society.

4) Management through scenarios
of activation of necessary interaction
of the collective conscious and the un-
conscious to provide reflection from the
reality;

5) The use of socio-psychological
technologies;

6) Ensuring a continuous educa-
tional process for civil servants, form-




ing an understanding of the philosophy
of behavior and management of the so-
cial system;

7) The use of critical, creative and
systematic thinking to prevent mis-
takes from the influence of the collec-
tive unconscious in the new environ-
ment.

In the future, it is worth exploring
the process of influence of interaction of
the collective conscious and the uncon-
scious through the creation of scenarios
and attractors in order to improve man-
agerial decisions in real conditions.
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