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Buxonano ananiz cyuacnux nioxodie 00 ouinku 6u-
mpam na sKicmy nionPUEMcMe 8 CYUACHUX YMOBAX, 3aNpPo-
NOHOBANO KPUMEPIT OUIHKU AKOCTE 015 Ni0sUweHs eex-
mueHocmi 0istipHoCmi NiONPUEMcms, 0coouUs0 0ast chepu
nOCAY2, WO MAE NOZICMUUHT OCOOIUBOCTNE MPAHCIOPIHUX
cucmem, 30Kpema, mopcvki nopmu. Iloxasano, wo 3anpo-
NOHOBAHA ABMOPOM MEMOOUKA MOdCe GYMiU 3ACMOCOBANA
6 npaxmuyi pobomu nionpuemcms Oyov-sxoi eanysi ma
cpepu enacnocmi. Ha npuxnadi cucmemu nonosuens
3anacie nioNpuemMcmea i Ha 0CHOBI NPoBedenozo anauisy
OUIHKI 6UMPAM HA SAKICTb PO3POOAEHA MEMOOUKA MOOe-
JOBAHHSL B3AEMO36 A3KIB JOZICMUYHUX NOMOKIE, 30KpeMd,
MamepiarvHux ma iHGOPMAUIIHUX, 3 PIBHUMU 3AUiKABTe-
HUMU COPOHAMU. 3 NOOATBULUM YOOCKOHALEHHAM CUCTIEM
YNPAGHINHS NIONPUEMCIBA SHUNCYIOMBCS OP2ANIAUTTIHT
sumpamui, wo NiCBUWYE Pe3YIbMamusHicmy ix pobomu
ma KOHKYPEHMOCHPOMONICHICINL HA C8imosomy punky. /lo-
CHIOAHCEHHS NPAKMUUHO BUKOPUCTIOBYBANUCH NPU eKCNAYa-
Mmauii mpancnopmHo-mexHoa0zZIYHOL CUCEMU MOPCHKOZO0
nopmy Cxionozo peziony Yxpainu.

¥ 3B’43Ky i3 3aroCTPEHHSIM PUHKOBOI KOHKYPEHIIil i PO3BUTKOM CHUCTEM MiXK-
HAPO/IHOI CTaHAAPTU3allii KOMIIaHisAM MOTPiOHO BUpilIyBaTH IPoOJIEMY OILiHIO-
BaHHS PEAJIbHIX BUTPAT HA SIKICTh MPOAYKTY, 10 BUITYCKAETHCS. 1[10 mpobiemy
pocuipkyBaau 6arato inosemuux ([lxeime I1. Bymexk, I1. [leminr, B. A. Jlaminyc)
i ykpaincbrux (C. K. @owmiuos, I1. [. Kamita) Buenux.

IcHytoTh PO3MOBCIO/KEHI OMaHM ITPO BUTPATH Ha sKicTb. /lo Takux omaH Ha-
JIesKATh HACTYITHI TBEPIKEHHS: “HEMOKINBO OTPUMATH GiJIbII BUCOKY SIKICTh IIPU
OLJIBII HU3bKUX BUTpaTax”’, “3aJ0BOJIEHICTD CIIOKMBaYa He 3aJIeKUTh BiJl IIHHOCTI
mpoaykTy”, “morpuManHs rpadika, CBOEYACHICTh MMOCTABOK HE TIOB'S3aHi 3 SKic-
TI0”, “3a SIKICTb HECYTb Bi/INOBIIAJIBHICTD TIEPEeCiuHi BUKOHABIL .

Merta qocikeHHs] — 3aIIPOIIOHYBATH Ha OCHOBI HAsIBHUX 3HAHB i JIOCBITY /10-
CJIIMTH CYYacHi MiZIXOAM 0 OIIHKK BUTPAT Ha SIKICTh MiANPUEMCTB, 0COOINUBO Y
cepi mocayr.

Jlsist woro x MOTPiOHO BU3HAYATH i1 aHATI3yBaTH BUTPATH Ha siKicTh? HaiiBa-
TOMIIIIAM apryMEHTOM CTaHe Te, 1110 KePIBHUKYU KOMIIaHil TOBOPSITH “MOBOIO TPO-
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meit”, To6To crucTeMa 00Ky BUTpPAT Ha AKICTh B iX PO3yMiHHI J]a€ MOKJIUBICTh
KIJIbKICHO BUPA3UTH Pe3yJbTaTH BUKOHYBAHUX IIPOEKTIB 1 TOMY ITOBUHHA SBJISI-
T 0000 BUMIPIOBAY SIKOCTI, 1110 MOB’si3aHuii 3 hiHaHCOBMMU MOKasHuKamu. [le
0c00JIMBO aKTyaJIbHO /IS OPraHisalliil, SKi IpaiooTh y cdepi MOCIYT, e € LyKe
BHCOKa 0OOPOTHICTD KaIliTaJy.

Cdepa 3acTocyBaHHsI BUTPAT Ha SIKICTh BKJOYAE BUTPATH OCHOBHOTO BUPOO-
HUIITBA, HA JIOTIOMIXKHI MaTepiaju, 3apljaTy MepCcoHasy, 1HII MpsaMi BUTPaTH,
TOOTO IIPAKTUYHO BCE, 1110 BXOAUTH Y COGIBAPTICTh BUPOOHUIITBA TIPOAYKILii.

[Tepuim KpoKOM TicJis MTPUUHATTS KePIBHUIITBOM PillleHHS PO MTOYaTOK pea-
Jizarii mporpaMu aHasi3y BUTPAT Ha SIKICTh B OpraHizaiii Mae OyTu CTBOPEHHsI
eekTMBHOI KOMaH/IM, N0 OI[IHIOE BUTPATH HA AKICTh Y KibKOCTI 4—6 mnpaiiiBHU-
KiB (IIPEACTaBHUK KEPiBHUIITBA, iHKEHep 3 BUPOOHUIITBA, (DIHAHCKCT Ta iH.), Ie
Oy/1e ISt TI0YaTKy HEOOXiTHUM 1 I0CTaTHIM.

Jlerie BChOro mijipaxXyBaTh BUTPATH Ha JIKBiZAIli0 HACJIAKIB BiAMOB 06J1a/1-
HaHHS (SKi MiIpO3AISIOTbCS HA 30BHINTHI 1 BHYTPIINIHI), BUTPATH HA OIIIHKY
SIKOCTi, BUTPATH Ha TIornepeskeHHs BiamoB. IIpu 1iboMy HemnomiueHa B mpoiie-
ci KOHTPOJIFO BHYTPIINTHS BiIMOBa MIBUIKO CTaHe 30BHINIHBOIO, TOMY HEOOXiIHO
BUKOHYBATH MMOTIEPEIKYIOYI /il i 3arobiraTy mostBi Takux BiAMOB. TaKuM 4MHOM,
3armobiraHHio MOsIBi BiIMOB 1 OIIHIIN SIKOCTI Tpeba MPUIISATH 0COOJUBY yBary,
OCKIZTbKU 1HBECTYIOUU caMe I[i HalpsMU, MiJIIPUEMCTBO 3MOXKE B TOJATBITIOMY
3HU3UTU BUTPATH HA BHYTPIlIHI 1 30BHIIITHI Bi/IMOBH.

Cucrema ynpasminas skictio (CY) cTBopioe nepeayMoBu 71T OTPUMAHHS
pe3yJibTaTy Biji BUTPAT Ha MoNepe/isKeHHs BiiMOB. ToMy 11i BUTPATH € CEeHC 3/iiic-
HIOBATH TIJIBKU TIPU peaibHo npamioiouiii CYS B opranizarii, iHakire BoHu Oy-
NyTh Hee(heKTUBHUMM.

besnocepentno nani /111 aHasi3y BUTPAT Ha SIKICTh MOXKYTh HAJIlaTU caMi BUKO-
HaBIIi IpK peTeIbHOMY (hiKCyBaHHI CBOIX omeparliii (HanpukJia, ix obesary i gacy
HA BUKOHAHHS ), & TAKOXK TMIOCTIMHOMY BeJIeHHI 3aITUCiB, Ta ayJUTOPH 3 JAHUX, IO
OTPUMaHI B X0/li He3aJIe3KHOI BHYTPINTHBOI 1 30BHIITHBOI OIIHKY. J{esiKi aHi MOXK-
Ha OTPUMATH 3 PETIiCTPiB OYX06JIKY Ta YIIPaBJiHCHKOTO 00JIIKY.

Y ranysi mocayr my:e BasKJIMBO paXyBaTy BUTPATHU Ha SIKICTh, OCKIJTbKU HABITh
APiOHI TOMUIKY 4acTO 00epPTAIOThCS [JIs1 11 MiATIPUEMCTB BETUKUMU BTPATAM,
OCKiJTbKY BOHU MAfOTh BEJIMKY TTUTOMY Bary HaKJIQJHUX Ta aJIMiHICTPaTUBHUX BU-
TpaT, SIKi BAMYIIIEHO TIePEKIAIAI0Th Ha CITOKIUBAYA, IO MPU3BOIUTH /10 3POCTAHHS
co6iBapTOCTi MPOAYKIITIl.

BaskmBo, 11106 BUTpaATH Ha SIKICTh CIIPAB/Ii TPUBO/IIIIN 10 KOHKPETHUX TTOJITI-
IIyBaHb i JOCATHEHHS 11iJIeil opraHisaiiii, ToMy I1poiec 00Ky AaHUX BUTPAT 110~
TPIOHO PO3IIAAATH KOMILJIEKCHO 1 Y B3a€MO3B’SI3KY 31 3AiCHEHHSIM I[OJIIIIIEHb,
peastisarfi€o MocTaBIeHNX ILIeH.

306ip JaHuX i JeTaJbHUI aHAII3 BUTPAT Ha SKICTh caM cOO0IO JIOBOJI BUTPATHMIA
TPOIIEC, O/THAK YACTUHA IINX BUTPAT MOsKe Oy TH IIePeKIaieHa Ha MocTaqaTbHUKIB (3a-
MiHa GPaKOBaHMX MaTepiajiB, KOHTPOJIb MPOIYKIIii) 1 CHoKKUBaYiB (€KCILTyaTalliii-
Hi ipobJiemu, po3pobuieHHst crierudikaitiit). TAKUM YMHOM, TOCTAYAIBHUKH 1 CIIO-
JKUBaUi 3a7Ty9aiOThCS 10 €KOHOMIUYHOTO JIAHITIOJKKA 1 MOKYThb ¢(pOPMyBaTH 3arasbHi
1[i71i, CyMICHO YTBOPUTHU HOBY CUCTeMYy (KJacTep) /UL IiIBUIIeHHS e)eKTUBHOCTI.
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MoskHa cTBEpIKYBATH, 1[0 B CyYacHI KOMIIaHIl BUKOPUCTAHHS BUTPAT Ha SIKICTh
MOCTAE y POJIi CIIOJYIHOI JIAHKW MiXK iHII[IaTUBAMU Ta IHBECTHUIISIMU Y ¢(pepi SKOCTi.

3 ynpoBakeHHsaM B opranizaiigx CY na ocuosi ISO 9001 dynkiiii ekoHo-
MiuHOI 1 OyxranTepcbkoi caysx6 mpaktuano He 3minuucs: CYS gie cama coboro,
Oyxrastepist Bupiniye cBoi 3agaui [1]. ¥ miouiii cucremi obJiky BUTpaT Ha BU-
POOHUIITBO 3HAYHA YACTHHA BUTPAT Ha 3a0e3IevYeHHsT SIKOCTi POAYKILii po3oce-
pelrkeHa i 3HeocobIIeHa, 10 He J03BOJISIE€ aHAMI3yBaTH iX PO3MO/LT i IMHAMIKY,
3HAXOAUTH IUISXHU TOJIIIeHHsT po6oTh. TUM caMuM YCKJIAJHIOEThCS peasisaliist
omroro 3 ocuoBHux mpuHIHIiB [SO 9001 — Ge3nepepBHOTO MOJITIIITYBAHHS, METa
SIKOTO — CKOPOYEHHS BTPAT, EKOHOMIsI BUTPAT 1 TIOJITIIIIEHHS TKOCTI TTPOJYKIIii.

Jlist opranizarii o6Jiky BUTpaT Ha 3abe31e4eHHsT SIKOCTi JOIIILHO JOMTOBHNU-
™ HactaHoBy moz10 SKocCTi po3aizioM “YHpaBiiHHS BUTpaTaMU Ha SKIiCTh”, e
OymyTh cchopMyJIbOBaHi 3aa4i 3 06JIKY il aHaJIi3y BUTPAT, 1[0 BUPIIIYIOTHCS Ha
KOKHOMY eTalli BUPOOHUIITBA, 3arajibHi IPUHIIAIIN OLIHKH, IJIAHYBaHHS i yIIpaB-
JIHHS UMK BUTpaTaMu. Takox mOoTpiOGHO PO3POOUTH TPOIIELYPY, MO PeriaMeH-
Ty€ MOPsIoK 360py hiHaHCOBOI iH(pOpPMAIlii PO BCi BUAM BUTPAT Ha SIKICTH, Y
TOMY 9HCJIi 11 0OpOOKY Ta aHaJIi3; BASHAYNTH Bi/IMTOBIJATbHUX BUKOHABIIIB, (HOPMU
peecTpallii JaHUX i CKIaJAaHHs 3BiTiB AJIS BUIIOTO KEPiBHUIITBA. BifmoBiaabHIM
3a opraHizallito 06Ky BUTpaT Ha 3abe3leueHHs SIKOCTI MoBMHeH OyTH (iHaHco-
BUI gupekTop (roJIoBHUIT OyXxraaTep), a BiANOBIJaJbHUM 3a iX aHaJIi3, OL[IHKY Ta
BKUTTSI HEOOXIZIHUX 3aX0/iB — MPEICTaBHUK KEPIBHUIITBA 3 SIKOCTI.

ButpaTtn Ha sKicTh MOKYTH OyTH TLIBKM YaCTUHOWO MPUOYTKY OpraHisartii,
TOMY OY/Ib-sIK€ 3HUKEHHSI BUTPAT Ha SIKICTb MiZIBUIIYE MPUOYTOK, a TOJIOBHA MeTa
aHaJi3y Oy/b-sIKUX BUTPAT — BUSBJIEHHS MOKJINBOCTEN MO0 iX 3HUKEHHSL.

Knacudikariiro BUTpaT Ha IKicTb 1pecTaBieHo B Tabr. 1:

Tabaus 1
Knacudikauia BuTpar Ha 9KiCTb
Bup sutpar Onuc BuTpar
Monepepmxyoui BuTtpaTtn Ha [OCNIOKEHHS, NONEPELXKEHHS | SHUXKEHHS
BUTPAaTU PU3nNKiB BUHUKHEHHS HEBIAMOBIAHOCTI YM AedeKkTy

OujHo4Hi BUTpaT | BapTicTb OUIHKM OOCATHEHHS MOTPIOHOrO PiBHSA AKOCTI,
LLLO BKJIIOYAE, HAaNpuknaa, BapTiCTb KOHTPOIO, KU
BMKOHYETbCSA Ha BCiX eTanax XUTTEBOrO UMKy NPOayKLii

ButpaTtu BHacninok | ButpaTtu BHacnigok HEBIANOBIAHOCTI UM AedexTy, Lo
BHYTPILLIHIX BiAMOB | BUSIBNIEHI BCepeauHi opraHisauii Ha Oyab-akomy eTani
XXUTTEBOrO LIMKY NPOAyKLji, HANnpuknag, BuTpaTu

Ha yTunisauiio, nepepodky, NMOBTOPHI BUNPOOYBaHHS,
MOBTOPHWIA KOHTPOJb | MOBTOPHI KOHCTPYKTOPCLKI po60TH

ButpaTtun BHacninok | Butpatu BHacnigok HEBIANOBIAHOCTI M AedekTy, Lo
30BHILUHIX BiAMOB BUSIBJIEHI NiC/ISi NOCTaBKM CNOXUBAYY i MOXYTb BKJIIO4ATH
BUTPATX BHACNIAOK pekfiamMaLiin, BapTiCTb 3aMiHM Ta
noB’A3aHi 3 UMM BUTPaTU
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Cywma BciX 1IUX BUTPAT JIa€ 3aTajbHi BUTPATH Ha SIKICTh [2].

BurpaTi Ha SIKicTh, 1110 0COOIMBO BaKKO MiAI0THCS 00JIIKY, MOKJIUBO OI[iHM-
TH €KCIIEPTHUM CIIOCOOOM 32 JIOMOMOTOI0 METOIMKH, IETATbHO BUKJIaeHOI ¥ [3].
[Tpu 11bOMY MOKYTH OYTH OIiHEHI BUTPATH OY/b-sIKOTO TIPOIECY 10 eJIeMEHTaX.
OO6utik yIIyTieHOi BUTO/IH TEK J0MIOMAra€ aHaai3yBaTu BUTpaTu |3].

[Tpu aHamizi Oyab-sIKUX BUTPAT CJIiJI MPATHYTH MaKCUMAJbHOTO CITPOIIIEHHST
dbopmyJr i MiHiMizaIlil TOTPIOHUX BUXIZHUX JAaHUX. BUTpaTu posnoiisioThest Ha
IPyIM BUTPAT Ha BiANOBIAHICTH (3a40BijabHe (QYHKIIOHYBAHHS Ipoilecy) abo Ha
TPYIH BUTPAT YHACIZIOK HEBIAMOBIIHOCTI (HAJTUIITKOBI BUTPATU BHACIIIZIOK Pi3-
HUX BUAIB yTpar). TakmM YMHOM, MOKHA OKPEMO TTiIpaxyBaTu CyMapHi BUTPATH
Ha BIJIMOBIJIHICTH JJAHOTO TIPOIIECy i CyMapHi BUTPATH BHACJIIIOK HEBIIIOBIIHOCTI
polecy.

Posnoais BuTpaT Ha rpymnu 1oJieriiye HacTYIIHUI aHasli3 3BiTiB 10 3aTpaTax
mpolieciB. AHaji3 MPOIIECiB Ta€ OCHOBY [IJII CUCTEMU iX BUMIPY i MOHITOPHUHTY.
I[Tpu 11bOMY MOJIEJTh BUTPAT MOBUHHA 3JIUIIATUCS CTAJIO0, 1100 MAaTH MOKJIUBICTD
MIPOBOINTH TIOPIBHSHHS 3 MTONEPEIHIMU TIEPIOIaMH i CITOCTEPiraTH 3a TEHAEHITisI-
MU y BUTpaTax. Emoxa MacoBOro BUPOOHUIITBA 3MiHUJIACS €TT0X0I0 OEPEKIUBOTO
BUPOGHUIITBA [4].

YaBumo crcTeMy TTOTIOBHEHH 3a11aciB OpraHisailil y BUTJISA/II ONTUMAIbHOI 1H-
dbopmartiiino-sorictuyHoi cxemu (puc.).

Crura,
(Bmmﬂ;[ A / ITocravampHuk A
HenTpampHuil MyHKT
Crotan 360py 3aKasiB (ciysxba)
(siuin) B [Mocravanpuuk B
Ckiaz n C
(imrion) C Henrpanbrmii cxnan — OCTavaIbIIK
PO3IOILIbHUM
Croa LEHTP KOMTIaHil \
(Bi[[z[iﬂi[D [Toctavampauxk D

Puc. Cuctema nonoBHEHHs 3anacis nignpuemMcTBa
YMOBHI NO3HAYEHHS:
_ > iHpOpPMaLNHMA NOTIK
— >  di3n4HU NOTIK TOBApIB

Y pesyJsbraTi BIPOBA)KEHHS B JIOTICTUYHUX HEHTPaX Ili€l CXeMU, HallPUKJIa/l
Yy MOPCHKHX MOPTaX, MOJIIIIYETHCS AKICTh 00CTYTOBYBaHHS BHYTPIIITHIX CKJIa/liB
i MIBHUID, 30iTBITYETHCS MPOIEHT MOCTABOK, IO 3/IMCHIOIOTHCS TMOBHICTIO, ¥
CTPOK i 6€3 MOMIKO/KEHb, & TAKOK PEATi3yETHCST TPUHITUIT MEHEPKMEHTY — KEpPY-
BaHHS B3aEMMHAMU 3 I0CTa4YJIbHUKAMU.
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MozkHa BecTH 00JIiK BUTPAT He TIJILKY B TPOIIOBOMY €KBIBaJIEHTI, a I 32 4acOM
(TpuBaJIiCTIO) BUKOHAHHS 1 YaCTOTU BUKOHAHHS IIPOIIECY, B HATYPAJIbHUX OJMHU-
11X To11o. OCHOBHOIO TIIHHICTIO CJIijT BBAXKATH TIPOJIYKITIIO MiIIPUEMCTBA, IO Bijl-
MOBi/la€ BUMOTaM clioxkuBayviB. [IpaBusibHe mosiinieHHs SKOCTI i€l TPOAYKIIT Y
MiJICYMKY Ma€ TIPU3BECTH /IO 3arajlbHOTO 3HWKEHHS BUTPAT.

OT:xe, Ipu TPOBE/IEHH] aHAJII3Y 1 OIIHIOBAHHI BUTPAT HA SKICTh OCHOBHOIO Me-
TOIO € OIIHKAa HeOOXiMHMX IHBECTHUIIIN /Jist 3abe3eYeHHsT i MOJIMIIEeHHsT STKOCTi
IPO/YKIIL, [0 BUILYCKAEThCS, TIPU MiHIMi3allil 3araJIbHUX BUTPAT Ha ii BUPOOHU-
IITBO Ta €KCILTyaTailifo. A KJIOYOBUH eJIeMeHT aHaJli3y — BUSIBJICHHS B3AEMO3B 3~
KiB BUTPAT Ha SIKICTb 1 Pe3yJIbTaTiB roCIOAAPCHKOI AisJIBHOCTI TipueMcTBa (B
OJIHOMY TIePiofTi).

3aTpaTy Ha SIKiCTh TANPUEMCTB YKpaiHU 3HAYHOIO MipOI0 MOKYTh OYTH 3HH-
JKeHi 32 PaXyHOK BUSBJIEHHS clieln(hivHUX TPUIMH yTPAT, CBOEYACHOI peasrizailil
KOPUTYIOUMX JAiil. Yci peKoMeH/alii 3 MOJIIIIeHHs AJIs1 MOJIereHHs X 00Ky
MOBUHHI MICTUTH JIaHi TTPO BapTICTh 3aCTOCYBaHHS IUX Mporo3utliii. Kopuryioui
il TTOBUHHI ITepecyilyBaTh OCHOBHY MeTY: BU3HAYNUTU IPUYNHY 1 3 HAUMEHITUMHU
BUTPATaMU JIJIsl OPraHi3allil OTpUMaTy HaUKpaIili pe3yJabTaTH.

[ITo/0 s1oTicTUYHUX PO3IMOAL/IBYUX IIEHTPIB, TO /IJISI HUX BaXKJIMBO 1 B 110/aJ1b-
IIOMY TOJIIIIIYBAaTU OIEPATUBHICTL 1 TOYHICTh HAJAHHS TOCIYT KJIEHTAM IO
BCbOMY JIOTICTUYHOMY JIAHITIOJKKY ITPOXO/[KEHHS BAaHTAXY.

Kosxna opramnisaiiisi, 1o ceprugikoBana Ha BiAIOBiHICTh BUMoram [5], 1o-
BUHHA HE TiTbKW BU3HAUYUTHU ¥ OTIMCATH CBOI TIPOIECH, a 1 OI[iHIOBATH iX i3 BCTa-
HOBJIEHOTO TiepiouuHicTio. /[yist bOoro MOTPiOHO BU3HAYUTH KPUTEPIl TPOIIECIB
i MOTIM TIEPIOANYHO aHAIi3yBaTH iX, BHOCSYM 32 HEOOXiHOCTI TeBHi 3MiHu [6].
1106 omiHIOBATH IIPOIIECH OPraHisallii, aBTOPOM 3aIPOIIOHOBAHO PEECTP KPUTEPI-
iB, 1110 HaBe/leHU B Ta0J1. 2

Tabmus 2
PeecTp kputepiiB npoueciB CYS ans opraHisauir
Mpouec Kputepin
1 2

YnpasniHHg BioHoWeEHHS KiNbKOCTi 3a9BOK, LLLO BUKOHAHI B CTPOK, 0

JOKYMEHTOBAHOIO |3araJsibHOi KibKOCTi 3a9BOK.

iHpopMaLieto BioHowWweHHSA KiNbKOCTI 3axoAiB rnsiaHy No ctaHgapTm3aadii, Wwo
BUKOHaHI B CTPOK, 00 3arafibHOI KisibkOCTi 3ax04iB 4aHOro
nnaHy.

BigHoweHHsa dakTy cTaTtTi diHaHCOoBOro nnaHy “Butpatun Ha
JOKYMEHTYBaHHSA” 00 3arasibHUX BUTPaT GiHaHCOBOIO MNiaHy.
Yac npoxomxeHHa LOKyMEHTa no nignpouecax “nnaHyBaHHS-
po3pobka-3aTBepPaXeHHNA”.

KinbkicTb NOBEPHEHDL NPY OPOPMIIEHHI LOKYMEHTIB.
EkcnepTHa oujiHka B 6anax, y ToMy YUCHIi MO CTPYKTYPHUX
nigposgainax.

BigHoweHHSA pakTMYHO BUKOHAHOr O piHaHCOBOIO MJaHy Ao
3aranbHuX BUTpaT GiHaHCOBOIO MjiaHy (EKOHOMIYHW edekT)
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lMpoaoBxeHHs1 Tabn. 2

1 2
Pospobka OuiHkm excnepTiB (Hanpuknag, 3a 5-6a5bHOO LWKAoLo).
CTpaTeriyHmx EdeKkTUBHICTb OLHIOETLCS, K AMHAMIKA 3MiH NOKA3HWKIB, LLO
uinen Ta XapakTepunayloTb CTpaTeriyHi Lini.
MPOrHo3iB BigHoLIEeHHS NOKa3HMKIB AiaNbHOCTI NignpnemMcTaea 3a

MOTOYHWIA Nepioa A0 aHaNorivYHNX 3a NoNepeaHin nepioa.
BigHOWeEHHSA AOCArHYTOrO 3Ha4YeHHN Lini y cdepi SkocTi Jo
3ansaHOBaHOro 3HAYEHHS LEi Lini

AHanis 3 6oky BigHoLleHHs cepeaHbOoi OLiHKM CUCTEMU 3a pe3ynbTatamm
KepiBHMLTBA ayauTy NOTOYHOrO Nepioay A0 aHaNorvYHUX AaHUX ayanTy
nonepenHbLoro nepioay.

OujHka pesynbraTnBHocTi CYA (BiAHOLWEHHSA A0CATHYTUX
3Ha4Y€Hb NOKA3HWKIB A0 aHaNoriYHNX 3aniaHOBaHUX)

YnpaBniHHSA BigHOLIEHHS KifbKOCTI NpauiBHUKIB, SIKi HE MPOMLLIAN
rnepcoHanom arecTauito 40 3arafibHoi KilbKOCTi aTECTOBAHUX.
YKOMMNNEKTOBaAHICTb (BiAHOLLEHHS LUTATHOT YACENBHOCTI
nepcoHany oo 3annaHoBaHOi, PEKOMEHAO0BAHOI HOPMaMin).
KinbKicTb HEBIAMNOBIAHOCTEN HA OAHOMO NpaLiBHUKA.
JnHamika ouiHoK (aTecTauii) pobounx Micup.

BigHoweHHs npauiBHUKIB, SKi pakTUYHO NPOMLLIN HABYaHHS
[0 3annaHOBaHOI KiflbKOCTi HABYEHMX

TexHivyHe BigHOLWEHHS KiNbKOCTI NO03anjiaHoBMX BiAMOB Y MOTOYHOMY
ob6CcnyroByBaHHS | Nepioai 40 aHaNoriyHMX AaHnxX NonepenHbLoro nepioay.
BigHOLWEHHS KiNbKOCTi PEMOHTIB, LLIO BUKOHAHI B CTPOK, 40
KiNIbKOCTi 3annaHOBaHMX PEMOHTIB MOTOYHOI O nepioay.
BigHoweHHSA hakTUYHMX KOLWTIB, LLO BUTPAYEHI HA PEMOHT A0
CYMU 3arniaHoBaHMX KOLUTIB HA PEMOHTMW.

KinbKiCTb NOBTOPHMX PEMOHTIB O4HOI0 YCTaTKyBaHHSI.
LLiHHICTb peMOHTIB (BiZHOLLEHHS KiNbKOCTI NPEeTEeH3in no
PEMOHTax [0 3arajbHOT KiJIbKOCTi BiAPEMOHTOBaHMX BY3/iB).
BigHoLwweHHS Noka3HMKa SKOCTi NPOAYKTY MiCNs PEMOHTY A0
NOoKa3HWKa aHasori4yHOro NPOAYKTY 10 PEMOHTY.
EdekTnBHICTb BUKOHAHMX PEMOHTIB (BiAHOLLIEHHS BAPTOCTI
BiAHOBJIIOBANIbHMX POOBIT 3a 3BITHWI Nepioa Ao 3arasnbHoi
BAPTOCTi NOTOYHOIO i KaniTasbHOro PEMOHTY 3a 3BITHUI
nepion).

KinbkicTb aBapiriHnx cuTyauiin 3a nepiog, (3 060B’A3KOBUM
BUSIBNEHHSAM | YCYHEHHSIM MPUYnHN).

CBO€YACHICTb BUKOHAHNX PEMOHTIB (BigHOLLEHHS BAPTOCTI
PEMOHTHUX POBIT, WO BUKOHAHI B CTPOK, A0 3arabHoi
BApTOCTi PEMOHTHMX POOBIT 32 Nepioa).

BuTpaTtun eHepropecypcis, NOPIBHAHO 3 aHANIOMNYHUMU AaHUMU
iX BUTpAT 3a nonepenHin nepion,.

Yac npocTolo (BigHOLLEHHS Yacy, KOSIM yCTaTKyBaHHSA BUALLIO
3 nagy A0 HOPMK MaHOBOIO Yacy MOro PEMOHTY)
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lMpoaoBxeHHs1 Tabn. 2

1

2

MapkeTnHroBi
LOCHIOKEHHS

JOuHamika obcarie npoaax (3MiHM NPOTAroM vacy).
[MepeBuwEeHHA BUNYCKY NPOAYKLIT BIGHOCHO 00 Npoaax.
KinbkicTb NepeBuLLIEHHS 0OCAriB CKIaACbKMX 3anacis.
OujHka dopMyBaHHS 3aBOaHb HA MPOEKTYBAHHS.
JocTaTHiCcTb iHpOopMaLii Ans NPUAHATTA pPilleHb

OuiHka Bumor
CNoXwnBauis,
aHani3 KOHTPakTiB

Yac Big OTPUMaHHS 3asiBKU 40 YKIaAEHHS KOHTPaKTY.
BigHOWEHHSA HEBMKOHAHWX Y CTPOK KOHTPAaKTIB J0 iX 3arany.
TeHaeHLUi HEBMKOHAHHSA KOHTPAKTIB 3 BUHW KOMMaHii.
BigHoweHHs yknageHnx KOHTPaKTIB [0 HaMIpiB yKNaaeHHs

3BOPOTHUM
3B’A30K 3i
crnoxuBadyamu

KinbKiCTb peuuauBiB i KOPUTYIOUUX Ai N0 NPETEH3IAX
(BMMOrax) crnoxmsadis.

KinbkicTb KOpUryBaHb XxapakTepMCTUK NPOAYKLLi, TOOTO
FHYYKiCTb/LUBUAKICTb pearyBaHHA Ha 3MiHM BUMOT CMOXMBaYiB

[MpoekTyBaHHS,
MoepHisauid
NPOAYKLi i
npoLecis

BioHoweHHSa pakTUYHMX BUTpAaT Ha MOAepHisauiio 0o
3ansiaHoBaHuXx.

BioHoweHHSa ¢pakTMYHO BUKOHAHOI KisIbKOCTi MOAEpHi3aujin 0o
iX 3annaHoOBaHOI KifIbKOCTi.

BigHoLLEHHS KiNlbKOCTi po3p060K, 3aTBEPAKEHNX
KEPIBHMLITBOM [0 3arasibHOI KiflbKOCTi iHHOBaLLil.

TeHpeHuig BUSBNEHNX NOMUIIOK MPU NPOEKTYBAHHI

3akynku

BigHOLIEHHS KiNbKOCTI OTPMMaHMX Ha cKnag, 3anacis
CUPOBUWHU | MaTepianiB A0 3aranbHoi KifIbKOCTi CUPOBUHM, LLLO
3anyuieHa y BUpoOHNLTBO.

BigHOLwWEHHS KiNbKOCTI 3pMBIB Yy MOCTaBKax A0 3arafibHoi
KiNbKOCTi NOCTaBoOK. BigHOLWEHHA haKTUYHMX 3anNULLKIB
CUPOBWHU 40 HOPMOBAHWX.

BigHOLWEHHS pUTMIYHOCTI 3a6e3MeYeHHsI CUPOBUHOIO
NOTPiIBHOI AKOCTI 4O aCOPTUMEHTHOIO NMJaHy Ha nepioa,
BigHOLWEHHS KiNbKOCTI 3a9BOK, L0 BUKOHAHI B CTPOK, A0
3arafnbHOI KifIbKOCTi NPUAHATUX 3a5IBOK.

KinbKiCTb NPeTeHsin No SKOCTi A0 3aKyMnaAeHOT CUPOBUHN.
3aranbHui 06car BinbpakoBaHOi CUPOBUHN.

BigHOLWEHHS KiNbKOCTI 3aKynoK, WO BU3HaHI nigpo3ainamm
HEBIANOBIAHMMM 00 3arasibHOI KifIbKOCTi 3aKyMnoK Mo HUX

B1pobHULTBO
npoayKLji

BigHoweHHs dakTniHO BUpOOAEHOT NpoaykLii 40 nnaHy.
BigHoLwweHHs BUNYyCcKY NpyUAaaTHOI NpoaykKLii 4o 06’emy
BUNycKy. HackpizHnii BUNycK npnaartHoi NPoayKLii OKpemMo no
KO>XXHOMY BUAY.

BigHoOLWeHHSA pakTUYHKX BUTPaAT CUPOBUHN | EHEPrOPECYPCIB
[0 NNaHOBMX aHasNOorvYHMX BUTPAT Ha NOTOYHUI nepioa,
BurkoHaHHA 3aTBEPOXKEHNX MUTOMUX HOPM BUTPAT CUPOBUHMU i
eHepropecypcis NOPIBHAHO 3 NONepeaHiM nepiogom
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3akiH4eHHs Tabn. 2

1 2
306epiraHHs KinbKiCTb HECBOEYACHUX CUTHANIB NPO 3HMXKEHHS MiHIManbHMX
NPoAYyKLi 3anaciB NpoaykKLji, MaTepianis Ha cknagax.
KinbKiCTb KPUTUYHMX CUTYaALN, LLO BUHUKW BHACNIOOK
HECBOEYACHOro iHPpOPMYBaHHS NiAPO3A4iNiB MNP0 OTPUMAHHS
HOBMX BUAIB CUPOBUHW/MaTEpianis.
BigHOLWEHHS KiAbKOCTI NPOAYKLIi, WO NOLWKOAXKXEHA 3 BUHUN
nianpueMCTBA, A0 BigBaHTAXeHOI NpoAayKuii 3a uen nepioa,
BigHoweHHs o6csriB BTpaT Npy TPAHCNOPTYBaHHI Ta
30epiraHHi 0 aHaNoriYHKX AaHux nonepeaHboro nepioaoy
YnpasniHHA Pe3ynbTatMBHICTL METPONONIYHOro 3a0e3ne4eHHs.
KOHTPOJIbHUM i BigHoweHHs KinbkoCTi 3acobiB BUMipioBanbHOI TexHikn (3BT),
BUMIPIOBANIbHVM | MO SIKUX BUSIBNIEHI MOPYLUEHHS, A0 3araibHOi KinbkocTi 3BT.
obnagHaHHAM BigHowWweHHSa pakTUYHMX iIHBECTULIN Ons oHoBNeHHs 3BT oo

iHBECTULINHOIO NnaHy

BHyTpiWwHin ayouT

KinbkicTb peunamsis WOO0 HEBIQNOBIAHOCTEN NMPOLECY, L0
BUSIBSIEHI B XO4ji ayguTy, iX BiGHOLWEHHS 00 3arasibHOI KifIbKOCTi
HEBIANOBIAHOCTEN.

BigHOLWEHHS KifIbKOCTi KOPUIYIO4NX Ajl, L0 HE BUKOHAHI
CBOEYACHO, A0 3arasibHOI KifIbKOCTi HEBIAMNOBIOHOCTEN.
KinbkicTb nigpo3ainis, B AKMX NPOBOAWIOCE QHKETYBAHHS, Y
TOMY 4YMCNI OLiHKA LiHHOCTI ayauTy — 3arnjiaHoBaHi i BUKOHaHi
3axo0aM rno HE3aAOBINIbHUX OLHKAX B aHKETax

YnpaBniHHs BctaHoBneHa gonyctuma Hopma 6paky (BigHOLIEHHS
HEBIAMNOBIAHOIO KiNbKOCTi pakTUYHO BifOpakoBaHOi NpoayKLii A0 3aranbHoi
NPOAyKLUJEIO KiNIbKOCTI BigBaHTaXXeHOoi NpoayKLiii)

CratnctnyHmin JnHamika 3MiH Nnoka3Huka, Wo aHani3yeTbCA (BigHOLLEHHSA
aHania dakTUYHMX 3HaAYEeHb 00 3arn1aHOBaHUX).

BioHoweHHa npoaHanisoBaHux KpUTepIiB OLiHOK NPOLLECIB 00
iX NNaHOBOI KiJIbKOCTi, MOBHOTWU OAHUX AN aHaNi3y

Kopurytoui giji i
aHani3 pu3ukis

BigHOLLIEHHS KiNbKOCTi HEBIANOBIAHOCTEN, O NOBTOPIOTLCH,
[0 3aranbHOi KiNnbKOCTI HeBignoBigHOCTeN. KinbKicTb
NOBTOPHO MPU3HAYEHUX KOPUTYIOUNX OilA.

KinbKicTb NOBTOPHO NpM3HAYeHNX ayaAnUTIB | MEPEBIPOK.
EdekTnBHICTb KOPUrYOUNX Ail (BiGHOLLIEHHS 3HAYEHHS
KPUTEPIO aHanisy Npouecy 40 iX BAKOHAHHS 00 3HAYEHHS
aHaoriyHOro KPUTEPIKO MICAS IX BUKOHAHHSA)

PaH>xyBaHHS

Moka3HWKM PiBHSA | pe3yNLTATUBHOCTI PaHXXYBaHHS.
BigHOLIEHHS KiNbKOCTIi NPOLECIB, WO BUAINMEHI K 3HAYYLL,
[0 3aranbHOI KiNbKOCTI MPOLECIB.

Bu3HavyeHHs pakTUYHMX 3HAYEHb PaHXYBaHHS 40T, LOKW
NOTPiIOHI NOKa3HUKK He ByayTb AOCArHYTI

AXTyaJIbHICTb IAaHUX JTOCTI/I>KEHb ITPOIIECHOTO ITi/IX0/ly OpraHisaifii B ix mpak-
TUYHIN peastizallii Ha MAMPUEMCTBAX MOPCHKOTO TPAHCIIOPTY YKpaiHU B JAHWUM
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MOMEHT. 3allpOIIOHOBAaHI aBTOPOM METO/IU JIOCi/IKeHb € YHIBePCAJIbHUMM i Jier-
KO MOXKYTb OYTH PO3IOBCIO/KEH]I HA JIOTICTUYHI IIEHTPU, TPAHCIIOPTHI I IIPUEM-
CTBa, & TAKOK Ha 1HII TiATPUEMCTBA Y chepi HafIaHHS ITOCTYT Ta B iIHIITNUX TaTy3gX
HApPOJIHOTO TOCIIO/IAPCTBA yCiX (hOpM BJIACHOCTI.

BucHoBKHM i mepCHEeKTHBH MOAAJBINUX OCHIKeHb. [locikeHHsT BUTpaT
C¥Y4 nignpueMcTB € BaXXJIUBUM 3 TOUYKHU 30PY aHAJi3y BCbOTO TPAHCIIOPTHO-JIO-
TICTUYHOTO JIAHIIO’KKA Pyxy BaHTaxiB [liBmenHo-CxisHoro perioHy i Ykpainu
3arajioM.

Exonomiuna eeKTUBHICTH IIPU BUPilEeHH] IIPOOJIeMHE TI0AAJIIION0 BAOCKOHA-
nenns CY{, sHMKeHHS OpraHi3aIliiHuX BUTPAT MiATTPUEMCTB BIJTUBAE HA TIPO-
GJieMy TTIBUIIEHHS] Pe3yJIbTaTUBHOCTI iX poOOTH, a OTKe, i Ha iX KOHKYPEHTO-
CIIPOMO’KHICTb Ha CBITOBOMY PUHKY.

3alporoHOBaHa METO/IMKA /I03BOJISIE PO3BUBATH HAYKOBUI aCIleKT MOJIEJIo-
BaHHS TPAHCIIOPTHO-TEXHOJIOTIYHUX CHUCTEM, IX IIPOIeciB Ta 00’'€KTiB, a TaKOXK
ONTUMI3yBaTH JIOTICTUYHI TOTOKU PEriOHiB.
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Zinchenko S. G. Estimating the cost of quality in modern conditions.

The analysis of modern approaches to the estimation of costs for the quality of
enterprises in modern conditions is proposed, the criteria of quality assessment for
improving the efficiency of enterprises, especially for the services sector, which has
logistics peculiarities of transport systems, in particular, seaports, are proposed. It
is shown that the method proposed by the author can be applied in the practice of
enterprises of any industry and sphere of ownership. On the example of the system
of replenishment of the company’s stocks and on the basis of the analysis of the
cost estimation on quality, a method for modeling the interconnections of logistic
Sflows, in particular material and information, with various interested parties was
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developed. With the further improvement of enterprise management systems, they
reduce organizational costs, which increases the efficiency of their work and com-
petitiveness in the global market.

Why is it necessary to determine and analyze the cost of quality? The most
weighty argument will be that managers of companies speak the “language of
money”, i.e., the system of accounting for quality costs in their understanding
allows quantifying the results of projects and therefore should be a quality me-
ter related to financial indicators. This is especially true for service organizations,
where the turnover of capital is very high.

The quality management system (QMS) creates the prevequisites for obtaining
the result from the costs of preventing failures. Therefore, the investment of these
costs should be made only with a really working QMS in the organization, other-
wise they will be ineffective.

The research was practically used in the operation of the transport and techno-
logical system of the seaport of the Eastern region of Ukraine. In the service sector,
it is especially important to count the cost of quality, since even small errors often
result in large losses for enterprises in this sphere, as they have a large proportion
of overhead and administrative expenses, which are forced to be shifted to the
consumer and lead to an increase in the cost of production.

It is important that the cost of quality actually leads to specific improvements
and achievement of the organization’s goals, so the process of accounting for these
costs must be considered in a comprehensive manner and in conjunction with the
implementation of improvements, the implementation of the goals.

To organize the accounting of the costs of quality assurance, it is advisable to
supplement the Quality Manual with the section “Managing costs for quality”,
which will formulate the tasks for accounting and cost analysis, to be solved at each
stage of production, general principles for the evaluation, planning and manage-
ment of these costs. Also, a procedure should be developed that regulates the pro-
cedure for collecting financial information on all types of quality costs, including
processing and analysis, as well as identifying responsible executives, data logging
forms, and reporting to top management.

The cost of quality can be only a part of the profit of the organization, so any
reduction in the cost of quality increases profit. And the main goal of analyzing
any costs is to identify opportunities for their reduction. When analyzing any costs,
you should strive to maximize the simplification of formulas and minimize the ne-
cessary input data. Costs are divided into compliance cost groups (satisfactory
operation of the process), or to the cost group due to non-compliance (excessive
costs due to different types of losses). In this way, it is possible to separately cal-
culate the total costs for compliance with this process and the total costs due to a
process mismatch.

Therefore, in analyzing and assessing the cost of quality, the main objective
is to assess the necessary investments to ensure and improve the quality of the
products produced while minimizing the overall costs of its production and ope-
ration. A key element of the analysis is the identification of the relationship be-
tween the costs of quality and the results of the enterprise’s economic activity (in
one period).

The cost of quality of Ukrainian enterprises can be significantly reduced by
identifying specific causes of losses, timely implementation of corrective actions.
All recommendations for improvements to facilitate their recording should contain
data on the cost of implementing the proposed programs. Corrective actions should
pursue the main goal: to determine the cause and to get the best results with the
least cost to the organization. As for logistics distribution centers, it is important
Jfor them to further improve the efficiency and accuracy of providing services to
customers throughout the entire logistics chain of cargo delivery.
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The relevance of the research data of the organization’s process approach in
their practical implementation at the moment. The research methods proposed by
the author are universal and can easily be extended to logistics centers, transport
enterprises, as well as other enterprises of the service sector and other branches of
the national economy of all forms of ownership.

The study of the costs of QMS of enterprises is important from the point of view
of the analysis of the entire transport and logistics chain of goods movement in the
Southeast region and Ukraine as a whole.

Economic efficiency in solving the problem of further improving the QMS, re-
ducing organizational costs of organizations affects the problem of improving the
performance, and hence their competitiveness in the global market.

The proposed method allows to develop the scientific aspect of the synthesis of
processes and objects in the logistic flows of the regions.
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