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B ymosax ¢pynxuionysanns cyuacnoi punkosoi exono-
MIKU MOMUBAUIs 8 OisIbHOCMI Nepconany Oyov-sKoi eu-
PoOHUUOT wu THulol cmpyKkmypu Habyeae 0coOIUBOT Ysazu.
3YMOBIEHO Ue MUM, U0 PUHKOGT BIOHOCUHU XapaKmepusy-
10mocst bazamoma cnpasoi CKIAOHUMU, BUCOKO OUHAMIY-
HUMU NPOUECAMU, BUCOKOIO BUPOOHUUOI eheKmusHicmio,
KOHKYPEHUIEH MINC YUACHUKAMU MPYO0B020 NPOUECY, U020
innosayitinicmio. Yci maxi npouecu, 00nax, 6e3nocepeonvo
no6’a3ami 3 10OCOKUM (Paxmopom, 3 npobiIeMamu Ynpas-
JAHHSL TH00bMU § 8 CYMI CKAAOAIOMb MONCAUBOCL CMEO-
progamu cmadinvhi, KOHKYPEHMOCHPOMONCHT, OIANbHICH]
mpyo0e6i KOIeKMUBU.

[Tpo6sieMmu MOTHBAIIiT TEPCOHAY JOCTATHBO TLTIIHO aHATII3YIOThCS TAKUMU
3apyOixkuuME (axiBIsAMU, ClIeliaJicTaMi 3 MEHePKMEHTY, MapKETUHTY, TICUXO0-
Jgiorii Tomo, sk I. Axnep, T. Bekkep, M. baayr, /I. boai, I1. /Ipykep, /I. lonen,
P. Ixxoiinep, M. Keiinc, /. /1. Jlincueit, b. Minbnep, Monai Yeiin, P. Cierep
Ta i, a cepex ykpaincbkux — O. baeBa, C. bepectsamii, /1. [linenxko, I Imnu-
Tpenko, A. €ropmus, B. Koanakos, M. Jlykamesuy, O. Hosikosa, C. [Tuposx-
koB, B. Cimagkesny, H. Tepemen, A. AnoB ta in.

Oxpemo MOKHA HAa3BATH JIOCUTD BEJIUKY TPYITYy YKPAIHCHhKUX BUEHUX, 110 PO3-
pOO6ILIOTH TIPOGIEMH ATOTOBKY KaJPOBOI0 MOTEHIialy, B TOMY YKCJI i 3 BU-
KOPUCTAaHHSM HOBUX iHHOBAIIHHUX, MOTUBAIIHUX TeXHOJIOTiH: B. ABep’aHOB,
I. Binziopa, O. Banescokuit, B. Teiin, B. Kaswna, H. Huknauk, B. Cadonona.

[Tpob6siemu epsKaBHOTO PEryJIIOBAHHS 1 Cy9acHUN CTaH KaJpPOBOTO TOTEH-
miasy B cydacHiil Ykpaini sHaxonsTbest B modii 3opy O. Bponcwkoi, O. Ty6wu,
I Imutpenka, B. Konmakosa, 1. JlsxoBuua, M. IIporacosa, 0. Cypwmina,
B. Cnanxesuua, O. SIky60BCHKOrO Ta iHIIUX JOCIiTHIKIB.

Cepejt HeOCTATHBO HOCTIKEHIX TIPOOIEeM y chepi MEHEIIKMEHTY JIIOICHKUX
pecypciB BUAIIUMO i TpobsieMy MOTHBAIIIi TePCOHAY, OCKIJIBKI 32 CBOIM Oara-
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TOMAHITTAM, 6araToacekTHICTIO BOHA (DaKTUYHO [epeBazkae iHIii: IpobieMu B
YMOBaX PUHKOBUX CUCTEM TOCIIO/IAPIOBAHHSI.

Hocnigumo MoTUBAIlifiHI acleKTU YIPaBJIiHHS TIEPCOHATIOM, Biji BpaxyBaH-
HS AKUX BUPIMTATbHUM YMHOM 3JI€KUTH CYTh, MPOAYKTUBHICTD TIPAIli JIOANHA
(ocobucrocti). Verbess mpo Taki acmeKkTH ynpaBiiHHS Haiilepiie CTOCOBHO
HpamiBHUKIB BUpoOHMUOI (MaTepiaabHOl) chepu.

B yMoBax po3BUTKY PUHKOBUX BiJTHOCHMH TIOps/ 3 (heHOMEHOM “Tpaid’, sk
HAJITO CKJIQJHUM SIBUIIEM, yce aKTHBHIillle CTaB BUKOPUCTOBYBATUCS TEPMiH
“mozcpkuii kamitan”. Yloro HosBy, moscHeHHs BUPIlIAILHOIO MipOIO T10B SI3Y10Th
i3 mparamu Jlyica @peiipe [3], 3 poboTaMy BUeHUX MTOILYJISIPHOI i aBTOPUTETHOT
Yukasbkoi ekonomiunoi nikosm T. lyssia, T. bexkkepa, /I. Munnepa [3].

¥ nportieci posrigay moauan (JTIOACbKAN (PaKTOP) K BaXKJIUBIIIOTO (hakTopa
IPOAYKTUBHOT BUPOOHUYO] AislIIBHOCTI, BAPTO B TEOPETHYHOMY 1 TIPAKTHUYHOMY
IJIaHaX BUIIIATH TaKi aclleKTH: a) 1HAMBIYaIbHO-TICUXOJOTIYHUI piBeHb (pi-
BeHb 0coOMCTOCTI); 6) PiBEHb COIIATBHO-TICUXOJIOTTUHII (PiBEHD KOJEKTUBY);
B) COIiaIbHO-€KOHOMIYHUH, IOPUANYHUH, COIIOJOTTYHIM Ta iHMIl piBHI (PiBEHDb
CYCILJIBCTBA 3arajioM, HOTO CTPYKTYpa) 1 T. iH.

CraH, pe3yJabraT AigAbHOCTI JIONHN BEJINYE3HOIO 1 Maliske BUPIIAIbHOO Mi-
poio (OKpiM OCBITHBOI, TPOECIHOI MATOTOBKHU, AOCBI/Y i T. iH.) OB’ d3aHUM 13
MOTUBAIII€I0, a BXKe MOTIM — 3 MOTUBAI[IHHUMU aclieKTaMU yIIPaBJIiHHS TepCOHA-
soM. B. MeHbIIMKOB IUTYE BigoMy HimenbKy pociigauiio Enizaber MepmanH,
gKka 3a3Havae: “Mortusariis iize i3 cepeunn [noaunn|. MOoTUB — 11e BHYTPIlIHS
cwira. Hero Bakko KepyBatu 300Ky, SIK 1 pajlicTh, macTst abo iHIIi TTO3UTUBHI Bi/l-
gyTTs. Ajte i1 IIBUIKO MOXKYTh 3HUIIUTH i cTpax” [5, 13].

MoruBartisg — 1e (y cHpoIiieHoMy PO3yMiHHI) CIIOHYKaHHS JIIOJWHU 10 [Tii.
A ToMYy, SIK IATITYTh, B0KPeMa, POCifichKi (haxiBIli B Tary3i yIpaBIiHHS ITepcoHa-
gom T. Comomazina i B. Comomasin, “MmoTuBaiiiss — 1ie CTBOPEHHS TaKUX YMOB,
SIKi PEeryJIfo0Th TPY/IOBi BIITHOCUHU, B MeXaX SIKMX y TPaIliBHUKA 3 SIBJSETHCS
oTpeba caMOBIIZIAHO TIPAIIOBATH, OCKIJIBKH [IJIsI HBOTO Ti€ €IUHIIT TIJISIX JOCSIT-
HEHHSI CBOTO OIITUMYMY B 3a10BoJieHHi moTpeb” [6, 5].

CaymrHoto € ToYka 30py YKPaiHChKOI JOCJTIAHUIN B Tasy3i MEHEIKMEHTY
moncbkux pecypciB B. I BoponkoBoi, ska MOTUBAIlio JOAUHN (TIEPCOHAIY )
posriIsfae He iHaKime, Ik OAMH i3 (akTopiB comiamizanii ocobucrocri. Bona
nutre: “Corianizaiisi — 11e 3aCBOEHHS JIIOJMHO CAMOCTIHHO 1 32 JIOMOMOTOI0
[IJIECTIPSIMOBAHOTO BIJIMBY (BUXOBAHHS) MEBHOI CUCTEMU I[IHHOCTEH, COTlialb-
HUX HOPM 1 3pa3KiB MOBEAIHKY, HEOOXIIHUX /sl CTAHOBJIEHHSI 0COOUCTOCTI, 3Ha-
XO/[’KEHHS CBOTO COIAJIbHOTO CcTaTycy (MOJOXKEHHS) Yy JaHOMY CyCHiabCTBi. B
pob6OTi 3 IEepPCOHANIOM BaK/JIUBO BPAaXOBYBaTH, IO IIPOIleC colliajisallii 6e3mo-
cepeHbo TOB’s3aHMi 3 ajlanTallieio MpaliBHAKA /10 COIiaJIbHOTO CepPeoBUINA
opraHizaitii, BXO/[PKeHHS OT0 B Ty 4YM iHNIY colliajibHy Tpymny. KoMnoHeHTH co-
miarizaiii: ocBiTa, BUXOBaHHS, CYKYITHICTh CTUXITHUX BIJINBIB HA CTAHOBJIEH-
Hst ocobuctocti” [1, 7187]. B oMy K IIaHi MOHATTS i CEHC MOTHMBaIi mparii
PO3IJISANAI0TH BiIOMUI yKpaiHChbKUii cortionior M. Jlykamesuu [4] Ta iniri BYeHi.

IcHye Hemano pi3HUX Teopiii MOTHBAIll NEPCOHANY, HAUIOMIMPEHIINMU
cepell SIKUX 710 chboro/Hi €: 1) Teopist moTped A. Macsoy; 2) Teopist icHyBaHHS,
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3B’a3Ky i pocty K. Anbdpena; Teopiga nBox dakropiB (yMoBU mpaili i MOTUBY-
oui paxropu) @D. Teprbepra; 4) Teopist HabyTux nmorped Max-Kiesnanzga (1o-
Tpeba HocsTHEeHb; moTpeba criByuacti; morpeba Biaan). Taki Teopii Ha3UBAIOTH
3MICTOBHUMU TEOPISIMM, OCKLIBKY BOHU CTOCYIOThCS CYTHICHMX OCOOMCTOCTEN
i XxapakTepucTuK MoTuBaIlii. [cHye HemMaso Takox Teopiii MoTUBaIlii 1epcoHa-
ay, ikl HasuBaTh podeciiinumu Teopismu. lle, 30kpema: Teopiss oUiKyBaHb
(B. Bpym); Teopis crpaseanuBocTi (Amxamc); teopia Iloprepa—Jloysepa (1o-
enHanHg Teopiii Bpyma i Amamca). Kpim Toro, mmpoKoBiJJoOMOIO € KOHIIEMIis
MapTUCUTIATUBHOTO YIPABIIHHSI, 10 (DaKTUIHO MOEAHYE PidHi GOpMU CAMOBPSI-
JlyBaHHS B TIPOTIECi yIIpaBJiHHS.
BinbimicTs Teopiit MOTHBALIIHOI AiS/IBHOCTI, 1[0 PO3POOJIAIUCS 1€ HAIIPU-
Kinmi XX CcTOJITTH, IIOB’sI3aHi, FOJIOBHUM YMHOM, 3 IMEHAMU TaKUX BIJJOMUX
daxisiiB y ramysi menemxmenty, sk . Teitnop, /I. Makrperop, B. Oyui [2].
Ix yBara Gy/a npucssidena, K BiZIoMo, po3po0Ili TPhOX Teopiil yIpaBiiHHs Ha
MOTHUBaIiliHill ocHOBI — “X”; “Y”; “Z”. 3TiAHO 3 TEPIIOI0 TEOPIi€I0 TOBEIIHKY
JIIOINHU MOTHBYIOTE Oi0JI0TiuHI TTOTPeOH, IPYTroi — MOTUBYIOTH TaKy MOBEIHKY
comiasbHi mpobieMu i GaskaHHs JoOpe IpalfoBaTH, a 3riHO 3 Teopico “Z” —
MOTHBAIIis JIIOAUHKA 0 TIPalli OB’ s3aHa 3 MOEAHAHHAM Oi0JIOTIYHUX i colianb-
HUX 1TOTPeb i po3paxoBaHa Ha XOPOIIOTO POdeciiiHOro mpaiiBHUKa, SIKUM, 10
TOTO K, OasKa€ i MOOUTH MPAIIOBATH B XOPOIIOMY, 1€3/[aTHOMY KOJICKTHBI.
IcHy€e HeMaJIo i THITUX Teopiit MOTUBAILIT TIepcoOHaTy, 0COOJIMBO B YMOBaX ro-
CTPUX COIIAThHO-eKOHOMIUYHUX TPOOJIEM i KPU3, TPUTAMaHHUX PUHKOBIH €KO-
HOMIIli B 6araThoX KpaiHax.
[MinicHo cyyacHy MoTuBallito JouHN (TIEPCOHAY ) MOKHA TTIO/IATH 32 TAKOIO
KacudikaIli€ero:
a) 3a OCHOBHUMU TPyIaMu motpeb: MarepiajbHa, TPYAOBA, CTaTyCHA, KOM-
(bopTHO-COTiONIEHTPIYHA, caMOopeasTi3alliiiia,

6) 3a BUKOPUCTOBYBAaHUMHK CIIOcObaMu: Oe3Iocepe/iHs, OIMocepeKoBaHa
(HOpMaTHBHA, IPUMYCOBA, CTUMYJIIOI0YA);

B) 3a JiJKepesiaMy BUHWKHEHHS: BHYTPIIIIHS, 30BHIIIHS (€KOHOMIYHA, a/IMiHi-
CTpaTUBHA TOIIO);

I') 32 CBOEIO CIIPSIMOBAHICTIO Ha IOCATHEHHS 11ijiell ([I03UTUBHA, HETaTUBHA).

MorwuBaiiiio kracugikyioTh TAaKOXK K IPSAMY i HEMPSAMY Ta KOMIIJIEKCHY.

Tak um iHakire, ajie MOTHUBAIISI — 11e CITeIUIYHIN MOTUBAIIHHNN (IFOIN1 )
MPOIIEC, 1[0 MAE CBOIO JIOTIKY, MOCJIIOBHICTH (€Taryu MOTHUBAIIIT).

OcHOBHiI BUCHOBKH.

1. ¥V mporieci pocaizzkents: peHOMeHY MOTHBAIliS YIIPABIiHHS TEPCOHATIOM
BapTo Hacamirepe Opatu 1o yBaru Te, 1o y XX—XXI cToIiTTaX CyTTEBO 3MiHuU-
Jlacs Tparid, il XapakTep, PaAuKaJIbHO 3MIHUIUCS 1 METOAW YIIPaBJIiHHS TEPCO-
HAJIOM, MOTHUBAI[iIIHI aCIIEKTH B IKMX Ha0YBaOTh Il OL/IBIIIOTO 3HAYEHHSI.

2. CremiasbHy JiiTEpaTypy, K TEOPETUKO-METO/0JIOTIUHY 6a3y JA0CIiKEeHHST
MOTHBAIIHUX acMeKTiB POOOTH 3 MEPCOHATIOM, YIPABJIIHHS TEPCOHATIOM CTa-
HOBUTH JIiTepatypa, siKy KiaacudikyeMo y tTakuii croci6: a) poboTu 3 hyHaaMeH-
TaJIbHUX OCHOB YIpaBJiHHA (MeHeIKMeHTY); 0) creliaibHi HayKoBi mybJrika-
il 3 “JIOAMHOIEHTPUCTCHKUX” aCHEKTIB YIPaBJIiHHSA; B) JiTepaTypa 3 npobjaem

93



MOTHUBAIlI1, MOTUBAIINHUX ACIEKTIB YIIPaBJIiHHA [IEPCOHATIOM; T) JIiTEpaTypa, B
SKII aHAJI3YI0ThCS 0COOIMBOCTI YMOB IIpalli, KyJIbTYpU BUPOOHUIITBA, HOTO 6e3-
HEeKH i T. I.; 1) CIeliaJbHi HAyKOBi PO3pOOKH, MO CTOCYIOThCS GE3M0CEPEHbO
MOTUBAI[ITHUX TEXHOJOTIH.

3. Bepetbcst 0 yBaru, 1o y BCiX cucTeMax yIpaBJiHHS JIOJACBKIMU Pecyp-
caM¥ Ha Tepiie Miclle BUXO/SITh MOTUBAIIIHI yIIPABJIiHCHKI TEXHOJIOTII, TIOB SI-
3aHi 3 0COOUCTICHUMU He CTIIbKK PO eciiHO-TIPEeMETHIMU, CKIIBKU MOPaJib-
HO-TICUXOJIOTIYHUMHU Ta IHITUMH STKOCTSIMU.
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Badura Rudolf. Motivational Aspects of Personnel Management is an ef-
Jfective way of ensuring the effective work of a modern employee.

In the conditions of functioning of the modern market economy, motivation in
the activity of personnel of any industrial or other structure receives special at-
tention. This is due to the fact that market relations are characterized by many
really complex, highly dynamic processes, high production efficiency, competition
between participants of the labor process, its innovativeness. All such processes,
however, are directly related to the human factor, the problems of human manage-
ment and in the aggregate make it possible to create stable, competitive, active
dream teams.

Among the insufficiently researched problems in the field of human resources
management, we can distinguish the problem of staff motivation, because in its
diversity, multidimensionality, it actually outweighs others: problems in the condi-
tions of market management systems.

The purpose of the article is to investigate the motivational aspects of human
resource management, the essence of which is crucial for the consideration of the
work, the productivity of the person (personality). These aspects of management
are first and foremost for the employees of the production (material) sphere. One
way or another, but motivation is a specific motivational (acting) process that has
its logic, consistency (stages of motivation).

The main conclusions.

1. In the process of investigation of the phenomenon, the motivation of per-
sonnel management should first of all take into account the fact that the XX—
XXI centuries significantly changed the work, its character, radically changed and
methods of personnel management, the motivational aspects of which take on even
greater importance.

94



2. Special literature, as a theoretical and methodological basis for the study of
motivational aspects of human resources, personnel management is the literature,
which is classified as follows: a) work on the fundamental bases of management
(management); b) special scientific publications on “man centrist” aspects of ma-
nagement; c) literature on motivation issues, motivational aspects of HR manage-
ment; d) literature, which analyzes the peculiarities of working conditions, culture
of production, its safety, etc.; (e) special scientific developments relating directly
to motivational technologies.

3. It is taken into account that in all systems of human resources management,
motivational management technologies, which are connected with personal not so
much professional-subject, as moral-psychological and other qualities, come first.
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