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MANAGEMENT MECHANISMS ENSURING THE STABILITY
(OR SUSTAINABILITY) OF ECONOMIC DEVELOPMENT
OF ENTERPRISES: ESSENCE AND TYPES

YHPABJIHCBKI MEXAHI3MU 3ABE3IIEYEHHA CTABIJIBHOCTI
EKOHOMIYHOI'O PO3BUTKY HNIAIIPUEMCTBA:
CYTHICTB I BUAHN

The article aims to define features and content-related aspects of the managerial mechanism ensuring
enterprise economic development stability (or sustainability). The study's relevance is driven by the necessity to
address qualitatively new external and internal challenges, arising from the military aggression of the RF against
Ukraine. The research examines economic methods and tools for managing enterprise stability (or sustainability),
highlighting their focus on effective functioning in terms of economic indicators and performance. The study delves
into organizational methods and tools for enterprise management, highlighting their distinct focus on effective
leadership and operational organization. The research examines the format of structural methods and tools for
the sequential distribution of duties, demonstrating that it distinguishes itself by its focus on the relevance of duty
and responsibility allocation. The research examines informational methods and tools for enterprise management,
emphasizing their focus on stable information delivery to management personnel. The research is valuable for
exploring effective ways to use economic methods and tools to establish strategic reserves for stability in adverse
conditions.

Keywords: enterprise functioning, stability (or sustainability), enterprise management, management chain
strengthening.

Memoio cmammi € gusHauents UOUX MA 3MICIMOBUX 0COONUBOCMEL YNPABLIHCOKO20 MEXAHI3MY 3a0e3neyens
CcmabinbHOCMI eKOHOMIYHO20 PO3BUMKY NIONPUEMCMEA. AKMYanbHICmb OOCTIONCEHHS 3VMOGIEHA HEOOXIOHICMIO
npomuoii AKICHO HOBUM, 30 XAPAKMEPOM, 308HIWHIM MA SHYMPIUWHIM GUKIUKAM, W0 BUHUKIU 6HACTIOOK BIlICbKOGO-
20 Hanady pociiicvkoi hedepayii (p) na Yrpainy. 3a pezyromamamu 00CHiOHCEHH PO3IAHYMO opMam eKoHO-
MIUHUX MemOoOI8 ma IHCMPYMeHmMie YNpasiiiHs cmadiibHICMI0 eKOHOMIYHO20 PO36UmMKY nionpuemcmaa. Jlogeoeno,
wo yeti hopmam UPIZHACMbCA CRPAMOBAHICIIO HA epekmusHe PYHKYIOHYBANHSA NIONPUEMCTNGA 3 MOYKU 30Dy eKO-
HOMIYHUX NOKA3HUKIE Ma pe3yIbmamueHocmi. Y 00Caioxicenti po3enanymo hopmam opeauizayitinux memodie ma
IHCIMpPYMeHmi6 YnpasiiHHs NIONPUEMCmMeom. J{oeedeno, wo yeil popmam sUpisHAEMbC CRPIMOBAHICINIO HA epeK-
MUBHe KepigHUYME0 Ma OpeaHi3ayilo 1io2o pobomu (8HACTIOOK HYYKOCMI GNIUBY 3 KDU30B020 YEeHMPY, 3MIYHEHHS
JAHYIONHCKA YNPABIIHHA, 300e3nedents CMAaOiibHOCMI CUCIeMU 6HYMPIUHIX 1 306HIWHIX KOMYHIKAYIU, NIAHYBAHHS
HABAHMANCEHHS). Y 00CTIONCEHHT PO3eNAHYMuULl hopmam CmpyKmypHux Memooie ma iHcmpyMenmie noCciio08H020
po3nodiny 0608 ’s3kis. Jlogedero, wo yetl hopmam UPIZHAEMbCA CHPAMOBAHICINIO HA PENeSAHMHICIb PO3NOOLTY
0008’3Ki6 ma 8i0Nn06i0aIbHOCMI 3a 83AEMO0Y320004CeHl Oii, AKI MAMb CMPO20 BCMAHOBNEH] MePMIHU BUKOHAHHS
(6Hacniook eHyuxkocmi ma adanmueHocmi Kiacugikayii 0008 's3Kie ma 3a60anb, CKAA0Y KPU30EUX KOMAHO, CUCTIEM
NIAHYBAHHI 3AMIWeHHs NEPCOHATY A ABMOMAMU3AYIT PYMUHHUX 3080aHb). 34 pe3yIbmamamu 00CIiONCEHHS PO3-
enanymutl hopmam ingopmayiiinux memodie ma iHCMpPyMenmie YnpasiiHua nionpuemcmeom. Jlosedeno, wo yell
hopmam UPIZHAECMbCIL CRPAMOBAHICINIO HA CADLIbHICIb 0OCMAGIAHHA THPOPMAyil YnpasiiHCbKOMY RePCOHATLY
(8HACTIOOK KOMNIEKCHOCMI MA A0ANMUEHOCHI CUCTNEM eleKMPOHHO20 OOKYMeHmoo0bi2y, 3acobie docmyny, cucme-
MU MUMIMEBO20 CNOBIWEHH ma cucmemu 360py ma ananisy oanux). Ipakmuuna yinnicmes 00cniodicents nonsaeac y
CMBOPEHHT MONCIUBOCMEN 0151 OCMANLHO20 PO32TISI0Y WIIAXIE e(heKMUBHO20 BUKOPUCANHS eKOHOMIYHUX Memoois
ma iHCMpYyMeHmie 3 Memoro opMy8aHHs CIMpameiuHux pes3epsis 3abe3nedeHts cmabitbHoCmi 6 yMo8ax Hecnpi-
AMAUBUX 0OCTABUH.

Knrouosi cnosa: ¢yuxyionyeanns nionpuemcmeda, cmabilbHiCmb, YNPAGIIHHA NIONPUEMCIBOM, 3MIYHEHHS
AAHYIOHCKA YNPAGTIHHA.
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Target setting. With the open military
aggression by the Russian Federation against
Ukraine, which began on Thursday at 3:40 a.m.
on February 24, 2022, ensuring the stability of
economic development has become a top priority
for the domestic economic entity, being a legal
entity (enterprise). The point is that the war has
become a catalyst for a range of destabilizing
factors in the business environment, making
economic development for the enterprise an
exceedingly complex task. Throughout 2023,
an average of 479 businesses ceased operations
per month in Ukraine — nearly three times less
than in 2021, when 1290 companies were closing
per month. However, during the war, closures
of companies due to bankruptcy became more
frequent [5]. So, 17% of companies underwent
the bankruptcy procedure. For comparison,
in 2021, the share of companies entering
bankruptcy proceedings was 5.1% [1]. As a
result, increasing attention is being given to
the effectiveness of management mechanisms
ensuring the stability of economic development
of the enterprise. Specifically, those that would
guarantee comprehensive support and assured
preservation of financial stability, maximize the
efficient utilization of resources and sustain the
stable functioning of the business.

Analysis of research and publications.
Exploring the essence and typological diversity
of mechanisms for managing the stability
of economic development of the enterprise
has been the focus of many scholars for an
extended period. Among them are researchers
such as Zgurska O. M., Prysyazhnyuk P. V.,
Khvostina I. M., Karyy O. 1., Lemishovska O. S.,
Voskalo N. M., and Yarkina N. M. In particular,
Zgurska O. M. and Prisyazhnyuk P. V. delve
into the general essence and its contemporary
significance. Yarkina N. M. and others, besides
identifying types, also explore the fundamental
algorithm for improving and introducing new
components of such a mechanism, as well as
the components under which it would yield
the desired results tailored to the enterprise’s
objectives/ However, the main challenge lies in
the fact thatunder normal circumstances, ensuring
the stability of economic development requires
profit maximization and cost minimization.
Yet, in the conditions formed by the open military
aggression of the Russian Federation against
Ukraine, it is more of a response to qualitatively
new external and internal challenges (including
challenges to financial stability, variability in
resource utilization, complexity in ensuring
reliability and sustainability, and the need to
continue operations in various conditions,
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including crisis). At the same time, the specific
effective format of management ensuring
the stability of economic development of the
enterprise in these new conditions is currently
not researched by scholars, which underscores
the relevance and timeliness of the outlined
investigation.

The wording of the purposes of article
(problem). According to the above, the purpose of
the article is to identify management mechanisms
ensuring the stability (or sustainability) of the
economic development of the enterprise that are
most effective in the conditions of the Russian
Federation’s (RF) military aggression against
Ukraine.

The paper main body with full reasoning of
academic results. Currently, scholars consider
the category of management mechanism from a
multi-faceted perspective. Various approaches to
interpreting this category are noted, including:

Zgurska O. M. views the management
mechanism as a set of organizational,
managerial, and purely economic methods and
tools influencing the economic development of
the enterprise [2].

Prysyazhnyuk P. V. emphasizes the clarity
and consistency of actions, stages, and steps
in the management process, leading to the
determination of a management process aimed at
solving set tasks [4].

Khvostina 1. M. identifies the management
mechanism as a set of methods, levers, tools,
and laws aimed at ensuring the stability of
economic growth of the economic entity and its
development [6].

Judging from the lack of consensus regarding
the interpretation of the concept of management
mechanism, there is no single view of its essence.
However, based onthe etymological interpretation
of the word ’mechanism’ (as a device that
transforms and directs motion), we propose
understanding the management mechanism not
as a singular entity but as diverse systems of
interacting and interconnected methods and tools
aimed at achieving a specific management goal.
From this perspective, mechanisms ensuring
the stability (or sustainability) of the economic
development of the enterprise are corresponding
systems aimed at achieving effectiveness in
managerial activities and ensuring stability in
the development of the enterprise (economic,
organizational, informational, and structural)
in the face of external and internal challenges.
In this context, the basic components of the
management mechanism ensuring the stability
(or sustainability) of the economic development
of the enterprise are identified in Figure 1.
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Economic methods and management tools
(aimed at ensuring the stability of the
economic development of the enterprise)

Organizational methods and management
0ols (aimed at ensuring the organizational
resilience of the enterprise).

Structural methods and tools for systematic
assignment of responsibilities (focused on
stability in the distribution of duties and
responsibilities among employees and
departments)

Informational methods and management
tools (aimed at ensuring the stability of
delivering information to managerial
personnel at all levels)

Figure 1. Basic components of the management mechanism ensuring the stability
(or sustainability) of economic development of the enterprise

Source: formed based on [1; 4;6—7]

According to the provided data, they are as
follows:

1) economic methods and management tools
(enabling the implementation of planning and
forecastingtasks, focusing onpricing, establishing
a profit formation system, productivity of labor
resources, and material-technical support [5]);

2) organizational methods and management
tools (which create the organizational foundation
for processes and phenomena);

3) structural methods and tools for sequential
duty allocation (instruments and approaches that
facilitate more efficient distribution of duties
and responsibilities among employees and
departments);

4) informational methods and management
tools (creating the foundation for collecting and
timely delivering information to managerial
personnel at all levels).

It is anticipated that the format of each
component of the outlined mechanism is
designed, structured, and configured according
to specific tasks. Currently, among such tasks
is the response to qualitatively new external
and internal challenges formed by the military
aggression of the Russian Federation (RF)
against Ukraine.

So, the format of economic methods and
management tools for ensuring the stability of

the economic development of the enterprise in
modern conditions can be represented by various
elements (Figure 2) with different degrees of
functionality.

So, components of such a format include
various means and techniques aimed at achieving
the efficient operation of the enterprise in terms
of economic indicators and cost-effectiveness:
1) Financial planning and management oriented
towards the formation of financial reserves
(to cover possible losses and expenses due
to the war conflict), flexible planning, and
budget control (to ensure the most effective
use of resources); 2) pricing and marketing
oriented towards assessing the impact of the
war conflict on market prices and ensuring their
competitiveness, developing flexible marketing
strategies (to retain and attract customers); 3) cost
optimization oriented towards new conditions
and constraints (for overall reduction of energy
costs and conservation or efficient utilization
of resources); 4) diversification and business
development oriented towards exploring
opportunities to expand the range of products
and services or enter new markets, as well as
forming strategic partnerships to ensure stability
in the business environment; 5) risk management
and crisis planning oriented towards assessing
and managing risks associated with the war
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The system of economic methods and management tools for ensuring the
stability of the economic development of the enterprise

Configuring the operation in such a way
as to ensure the stability of the economic

development of the enterprise even in
extremely unstable conditions

Financial .CQSt )
planning and Pricing and Optlmlzftéon
management marketing? orle(rll ©

oriented towards towa(rl. S new

the formation of con 1‘[(110ns
financial and
reserves! constraints

Diversificatio
n and ' i
o Risk Implementation
. uimess management of digital
evelopment and crisis ' ions*
‘ Innovations
planning?

Figure 2. The format of economic methods and management tools for ensuring the stability
(or sustainability) of the economic development of the enterprise in the conditions formed
by the open military aggression of the RF against Ukraine.

Note:

! Important factor include developing flexible and adaptive strategies and plans that can be quickly reviewed and adjusted
according to changes in the situation, maintaining sufficient financial reserves to ensure solvency and cover possible expenses,
and creating stockpiles of materials and equipment to ensure continuous operations.

2 Important considerations are: analyzing the potential impact of the war conflict on market prices and adapting pricing to
maintain competitiveness, developing flexible marketing strategies for quick adaptation to changes in demand and market

conditions.

3 Important aspects include careful analysis of potential risks associated with the war conflict and strategies for their management
development, utilizing insurance instruments to cover possible financial losses.

4 Key considerations are: implementing digital innovations to increase productivity and reduce the impact of conflict conditions,
investing in research and development to create new technological solutions.

Source: formed based on [1; 6]

conflict, as well as developing and implementing
crisis plans for a rapid response to emergency
situations; 6) the implementation of digital
innovations aimed at increasing productivity.
The action of the outlined methods and tools
should be configured to ensure high stability of
the economic development of the enterprise in
extremely unstable conditions.

The format of organizational methods and
management tools for enterprise management in
modern conditions (formed by the open military
aggression of the Russian Federation (RF) against
Ukraine) may, at first glance, be represented
by a limited set of elements (Figure 3), each of
which, however, possesses significant flexibility.
It should be noted that components of such a format
include various techniques, procedures, and tools
aimed at effective leadership and organization
of the enterprise’s work or organization,
utilizing flexibility. 1) Crisis center influence
(for processing information and making strategic
decisions during a war conflict); 2) strengthening
the management chain, oriented towards
establishing clear chains of command and
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responsibilities for effective decision-making and
swift action implementation in crisis conditions;
3) ensuring the stability of internal and external
communication systems, oriented towards
implementing reliable and secure communication
technologies to facilitate information exchange
in conditions of possible disruptions or attacks;
4) workload planning, focused on developing
flexible work schedules and workload planning
systems to ensure the effective functioning of
personnel in crisis conditions.

The highlighted elements can be incorporated
into the organizational mechanism of enterprise
management and configured to identify and
respond to threats and adapt to changes in the
conditions of a military conflict.

The format of structural methods and tools
for sequential duty allocation in the conditions
of an open military attack by the Russian
Federation on Ukraine can be represented by
elements that contribute to the relevance of
duty and responsibility distribution among
employees and departments (Figure 4). Note
that the components of such a format include
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The system of organizational methods and tools for enterprise
management

Configuring the operation to

ensure organizational resilience in
conditions of armed conflict

Strengthening the
management chain 2

Influence from
the crisis center !

Ensuring stability of the
internal and external V;]O;Eilga%
communication system 3 planiing

Figure 3. The format of organizational methods and tools for enterprise management in the
conditions formed by the open military aggression of the RF against Ukraine

Note:

1. It is important to establish a center for the rapid processing of information, situation analysis, and strategic decision-
making in the conditions of a military conflict. It is expected that such a center should facilitate the development of
various strategic scenarios and action plans to respond to different crisis events.

2. A clear command structure is crucial, within which communication plans should be developed for quick and efficient

exchange of information in crises.

3. Implementation of reliable and secure technologies is important to ensure uninterrupted communication in the face of

possible attacks or disruptions.

4. Developing flexible work schedules, workload plans, and planning systems is important for the effective use of

resources and avoiding staff overload.
Source: formed based on [1; 2-3]

various techniques and procedures for duty and
responsibility allocation through coordinated
actions with deadlines for execution, emphasizing
flexibility and adaptability: 1) classification
of duties and tasks, oriented towards flexible
matrices to be executed by various departments
and employees in crisis conditions, along with
defining their responsibilities; 2) establishment
of crisis teams, focused on creating flexible
groups and teams responsible for management
and decision-making during a military conflict;
3) succession planning, aimed at developing
plans for the replacement of key personnel in the
event of absence or unavailability of employees;
4) process automation, focused on leveraging
automation technologies to streamline routine
tasks and enhance productivity in crisis situations.

The defined elements are aimed at ensuring
the stability (or sustainability) of task distribution
and responsibility among employees and
departments, allowing the enterprise to adapt
to extreme conditions and ensure continuity of
operations.

The format of information methods and tools
for managing an enterprise in the conditions
formed by the open military aggression of
the Russian Federation against Ukraine can
be represented by elements that contribute to
the stability (or sustainability) of delivering

information to the management personnel at all
levels (Figure 5).

Let’s note that the components of such a
format include procedures and methods of
collecting and delivering information in response
to user requests, emphasizing complexity
and adaptability. These include: 1) electronic
document management systems designed to
utilize modern electronic document management
tools for efficient information exchange between
departments and employees; 2) access tools
oriented towards providing remote access
to information for personnel working from
home or other locations; 3) instant messaging
systems designed to promptly notify personnel
of critical events and important information;
4) data collection and analysis systems oriented
towards ensuring quick and efficient gathering,
processing, and interpretation of information
from various sources. In a unit, the defined
elements are geared towards ensuring constant
and rapid exchange of information in conditions
of emergency situations, such as military conflict.

Conclusions from this study and prospects
for further exploration in this area. Within
the research, attention is focused on the
peculiarities in the types and essence of the
management mechanism ensuring the stability
(or sustainability) of the economic development
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The system of structural methods and
tools for sequential distribution of
responsibilities

Configuring the operation in such a way
as to ensure the stability of the distribution
of duties and responsibilities among
employees and departments

Classification of duties . ) )
and tasks, oriented Establishment of Succession Automation of
towards flexible crisis teams 2 planning 3 processes
matrices !

Figure 4. The format of structural methods and tools
for sequential distribution of responsibilities in an enterprise in the conditions formed
by the open military aggression of the Russian Federation against Ukraine
Note:

' Tt is important to use flexible structures where roles and responsibilities can change depending on current needs and
circumstances. This allows for a more effective response to unforeseen situations.

2 It is important to form teams that can quickly assemble and interact, taking into account changing conditions. Flexibility
and speed of response are crucial for managing crisis situations.

3 It is important to create documented plans on how to replace key personnel in case of their absence due to circumstances
of a military conflict.

1t is important to implement automated tools to optimize processes and ensure a quick response to changing conditions.
Source: formed based on [1; 4; 6]

System of information methods and tools
for management

Configuring the operation to ensure the
stability of delivering information to the
management personnel at all levels

Utilizing modern access facilities
electronic document|  [focused on providing instant notification data collection and
management tools ! remote access to systems 3 analysis systems*
information?

Figure 5. Format of information methods and tools for enterprise management in the conditions
formed by the open military aggression of the Russian Federation against Ukraine
Note:

!'It is important to use modern means of electronic document management for fast and efficient information exchange between
departments and employees. A centralized database can be formed for storing and interacting with documents.

21t is important to provide remote access to information for staff working from home or from remote locations. This prioritizes
the use of secure virtual private networks (VPNs) for secure connections from remote locations.

3Tt is important to install instant notification systems to promptly notify personnel of critical events and important information.
At the same time, priority integration of notification systems with other tools for an effective emergency response.

4 It is important to use flexible systems to collect, process and analyze data from different sources. Priority is to use automated
analytics to obtain information on performance and current situation.

Source: formed based on [1; 4; 7]
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of the enterprise. These are driven by the need
to counter qualitatively new external and internal
challenges formed by the military aggression
of the Russian Federation against Ukraine.
Moreover, the research results allowed asserting
the presence of features in the format of such a
mechanism and drawing several conclusions:

The format of economic methods and tools
for managing the stability of the economic
development of the enterprise in modern
conditions should be distinguished by its focus
on the effective functioning of the enterprise in
terms of economic indicators and performance,
at the expense of functionality: financial planning
and management, pricing and marketing, cost
optimization, diversification and business
development, risk management, crisis planning,
and the implementation of digital innovations.
The action of the methods and tools we outlined
should be tuned in such a way as to guarantee
high stability of the economic development
of the enterprise in extremely unstable
conditions.

The format of organizational methods and
tools for enterprise management in modern
conditions should be distinguished by its focus
on effective leadership and organization of the
enterprise’s work through the flexibility of crisis

center influence, strengthening the management
chain, ensuring stability in the system of internal
and external communications, and load planning.
These are oriented towards developing flexible
work schedules and load planning systems
to ensure efficient personnel work in crisis
conditions. The action of the outlined methods
and tools should enable the enterprise to identify
and respond to threats and adapt to changes in
conditions of a military conflict.

The format of information methods and
tools for enterprise management in modern
conditions should be characterized by a focus
on the stability of delivering information to
management personnel at all levels, through
the complexity and adaptability of electronic
document management systems, access tools,
instant messaging systems, and data collection
and analysis systems. The action of the outlined
methods and tools should contribute to ensuring
constant and rapid exchange of information in
conditions of emergency situations, such as a
military conflict.

Further research prospects involve a detailed
examination of the effective utilization of
economic methods and tools for creating strategic
reserves to ensure stability in unfavorable
circumstances.
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