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ADAPTATION OF CORPORATE CULTURE IN THE IT SECTOR
UNDER FLEXIBLE WORK ARRANGEMENTS

Y emammi 0ocnioxcytomovca ocHo6Hi acnekmu RIOMpUMKY Ma PO36UMK) KOPNOPAMUSHOT KVIbMYPU 6 YMOBAX
giodanenoi pobomu. Aemop ananizye maxi Kiouosi NPAKMuKu, K 3a1y4eHHs CRiGPOOIMHUKIE uepe3 GIPMmyanbHi
3ycmpiui, BUKOPUCTNAHHA KPOC-(DYHKYIOHATLHUX KOMAHO, OP2AHI3aYis Npocpam HAGUAHHS MdA PO3GUMKY, A MAKOIC
VIPAGNIHHA PI3HOMAHIMHICMIO Y po3ocepeddcenux komanoax. Ocodnusa yeaea npudinsemvca poni HR y 3abes-
NeYeHHl IHKII03UBHO20 POOOH020 CepedosuUa ma UKOPUCTIAHHIO MEXHON02IUHUX THCMPYMEHmIE OJis RIOMPUMKU
eexmuenoi komyHikayii. ¥ eucrnoskax cmammi niOKpecioemvbCs 8ANCIUBICIb A0ANMayii KOPnopamueHol KyJb-
mypu 00 YMO8 2HYuKoi pobomu O0Jis 30epexiceHHs KOHKYPEHMOCHPOMONCHOCME MAd CIMaio20 PO36UMKY KOMNAHIL.
Tlepcnexmueu nooanbuux OOCHIONCEHb 30CEPEONCYIOMbC HA BUBUEHHT 00820CMPOKOBO20 GNIUBY SHYUKUX (Popm
POobOMU HA NOATBHICTL CRIBPOOIMHUKIS, IXHIO NPOOYKMUBHICIb MA IHHOBAYIUHICTb.

Knrouosi crosa: oucmanyiiina poboma, KOpnopamusHa Kyibmypd, KOMYHIKAyis 6 KOMAHOL, nPOOYKMUGHICMb.

This article explores the key aspects of maintaining and evolving corporate culture in the IT sector under flexible
work arrangements, with a focus on remote work. It examines how organizations can sustain employee engagement
and effective communication without a physical office. The analysis includes virtual meetings, cross-functional teams,
and the crucial role of HR in fostering inclusive work environments, highlighting the importance of adapting corpo-
rate culture to meet the challenges of the new work paradigm. HR departments are emphasized as vital in developing
training and development programs that enhance employee skills and strengthen their connection to the company.
In a remote setting, these programs are critical for maintaining motivation and alignment with company values. The
article also addresses strategies for managing diversity in dispersed teams, stressing the need for cultural sensitivity
and inclusive policies to ensure all employees feel valued, regardless of their geographic location or cultural back-
ground. Technological tools are identified as pivotal in supporting corporate culture in remote work environments.
Platforms like Slack, Microsoft Teams, and Zoom are essential not only for communication and collaboration but
also for preserving the informal connections that are integral to a strong corporate culture. Virtual social events
help maintain social bonds among team members, which is crucial for preventing isolation and fostering a sense of
community. Moreover, these tools enable continuous learning and development, allowing employees to participate in
training and professional growth opportunities, thus further embedding them into the corporate culture. The conclu-
sions suggest that organizations that successfully adapt their corporate cultures to flexible work arrangements will
retain their competitive edge and create a foundation for sustainable growth. The article also highlights the need for
further research into the long-term impact of flexible work on employee loyalty, productivity, and innovation, and the
development of new strategies for managing corporate culture in globally distributed teams.

Keywords: remote work, corporate culture, team communication, productivity.

IocTaHoBKa npoG/ieMH. Y CyqaCHOMY CBiTi  S()EKTHBHOTO ~ KOPIOPATHBHOTO  CIIIKYBaHH:

TEXHOJIOTiH Ta Tmobamizamii IT-kommnaHii cTuka-
I0TBCS 3 HEOOXITHICTIO a/ianTailii CBOiX Kopriopa-
TUBHHX KYJBTYp 0 HOBUX (popmariB criBIparii.
30KkpemMa, BIPOBA/HKEHHS] THYYykKuX (opm opra-
Hizamii mpari (Hampukiajn, BijjganeHa pobora
a0o0 Ti0puIHI MOJIENi), BUKIIUKAE HOTpe6y nepe-
OCMUCIICHHs! Ta aJanTauii KOpIopaTHBHOI KyJlb-
Typu. 30€peKeHHs COIallbHOI B3aeMOMIl Ta
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B TakMX YMOBaX CTa€ KPHUTUYHO BaXKIIMBHM
3aBJIaHHSM, 1[0 Ma€ 3HAYHUI BILIUB HA MPOIYK-
THUBHICTb 1 33JT0BOJICHICTH CITIBPOOITHHUKIB.

3 BeNMKOIO KUTbKicTIO [ T-KoMImaHii, sKi mepe-
WM Ha BigAaneHy poOOTy y BiJIMOBIIb HA TJIO-
OanbHI Kpu3u, Taki sk manaemis COVID-19,
BHUHUKAaE MpoliemMa 30epeKeHHS KOPITOPaTUBHOT
KyJIBTYpH 0€3 3BHYHOTO (DI3UYHOTO TPOCTOPY.
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JlOCIIKeHH ST [I0Ka3yOTh, IO BTpaTa. «uedop-
MaJIbHOTO CHUIKYBaHHS», SIKE € 3BUYAWHUM ISt
0()iCHOTO CepeIOBHUILA, MOXKE IPU3BECTHU 110 3HH-
JKEHHSI 3aJly4CHOCTI CHIBPOOITHUKIB Ta YCKIaJ-
HEHb y Iepe/iadi KOpIopaTuBHUX LIHHOCTEH [8].

HaykoBe  criBroBapucTBo 1 MeHewKepH
aKTHBHO LIYKAIOTh CIIOCOOM ajanTaiii Kopropa-
TUBHUX KYJIBTYP 0 LIUX 3MiH. AKTyasbHi J0CIIi-
JOKEHHSI 30CepeKeH] Ha po3poOlii cTpareriii Ta
IHCTpYMEHTIB JUIs1 €peKTUBHOI aganTarii Koprmo-
pPaTUBHUX KyJBTYp, IO JO3BOJIAIOTH 30€epertu
3aJy4eHICTh Ta B3AEMOJII0  CIIBPOOITHHKIB
HaBITh KOJIU Ti nepeOyBalOTh 32 MEXaMU Tpaiu-
IHHOTO POOOYOTO MTPOCTOPY.

AHaNi3 OCTaHHIX JOC/iIKeHb i my0Jika-
wiil. Po3BUTOK TEXHOIIOrIHM TAa 3MIHU B II100AJIb-
HOMY EKOHOMIYHOMY JaHAmA(TI CHOHYKaJIH
IT-xommanii TeperisIsHyTH CBOi MiIXOIU [0
YHpPaBIIHHS KOPIIOPATHBHOKO KYJIBTYpOIO, 0CO-
OJIMBO y KOHTEKCTI BiJajieHOI poOOTH Ta rHy4-
kux (opm opranizamii npami. JlocmiKeHHs,
NPOBEIEHI  KOHCAJTHHITOBUMH  KOMIIAHISIMHU
McKinsey i Deloitte, Bka3ytoTh Ha Te, 110 KOM-
naHii, SKi e(eKTUBHO aJaNTYIOTh CBOIO KOPIIO-
PATHBHY Ky/IbTypy 10 THYYKHX yMOB poborw,
3a3BMYail [I0Ka3yOTh Kpalli pe3ynbTaTH y TUTaH1
NPONYKTUBHOCTI Ta iHHOBauiiHOCcTi [4; 9.
i mociimKeHHS MiTKPECTIOIOTh BaXJIHUBICTh
CTBOPEHHSI CWJIBHUX BHYTPILIHIX KOMYHIKaIliii-
HUX CTpATeriil, 10 CIPHUIIOTH 3aJyYEHHIO CIIiB-
pPOOITHUKIB Ta MIATPUMII CIUIBHUX IIHHOCTEH
HaBITh Ha BiACTaHi [6].

Enrap Illeiin, BueHuii y raimysi opraizaniii-
HOT IICHXOJIOTIi, Yy CBOIX poOOTax BU3HAYAE KOp-
IIOPAaTHBHY KyJIbTYpY SK CyKYIHICTb 0a30oBHX
NPHUITYIICH Ta BIPYBaHb, IO € CIIUIBHAMH st
BCIX wIEHIB opraizauii. Bin Haromomrye, 1o
PO3YMIHHS Ta yNpaBIiHHA UMHA 0a30BUMU MIPU-
NyICHHAMH € KIIOYOBUM /U e(eKTHBHOI aar-
TaIii 10 3MiH y pobounx ymoBax [11].

Hocnimxenns, omyOnikoBani B Harvard
Business Review, BKa3ytoTh, 110 BUKOPUCTAHHS
UH(POBUX IHCTPYMEHTIB JUIsl MIATPUMKH KOp-
IIOPAaTHBHOI KyJITYPH MOKE 3HAYHO MIABHIIATH
3aJy4eHiCTh Ta MOTHBALIIO CHIBPOOITHHKIB.
Ipore Brpara He(opMasbHOro 00MiHy iH(pOp-
Mali€ro, sIKHi paHile BifOyBaBCs B O(iCHHX
IIPOCTOPAX, MOXKE ITPU3BECTH JI0 3HIKEHHSI 1HHO-
BalliIiHOCTI Ta YCKJIQJHEHb Y PIIICHHI CKIaJIHUX
3aBAaHb [7].

Meta crarTi. OCHOBHOIO METOIO 1Ii€i CTaTTi
€ JIOCIIIJUKCHHS! BIUIMBY THYYKUX (opm poboru
Ha KoprnoparuBHy KynsTypy B IT-cexropi.
Crarrs nparse BiINOBICTH Ha HACTYIIHI KIIFOYOBI
nuTaHHA: Sk BijjangeHa podoTa Ta THy4YKi poOodi
YMOBHU BIUIMBAIOTH HA KOPIIOPATHBHY KYIETYPY
B IT-xommanisx? SIki crparerii Ta IPaKTUKK Haii-
e(eKTUBHINI 11 MIATPUMKH KOPIOPATUBHOL

KyIbTypH y THYYKHX YMOBax p060T1/1‘7 Sxi
BUKJIMKH Ta MOXKJIMBOCTI BUHUKAIOTh Yy 3B’SI3KY
3 aJIaNlTali€l0 KOPIOPATUBHOI KYJIBTYPHU JI0 THYY-
kux opm podotn?

I1i muTaHHS 1O3BOJATH IIMOIIE 3pPO3YMITH,
sk I T-komnaHii MOXYTb €)EKTHBHO aJalTyBaTH
CBOI KOPIIOPAaTHBHI KyJIBTYPH 10 LIBUIKHX 3MiH,
a TaKoXX BUABHUTH KIIFOYOBI (PAaKTOPH, LIO CIIPHSI-
I0Th YCHIIIHIN iHTerpauii rHy4kux popM oprati-
3arii mparti.

Bukiaag ocHoBHOro marepiaay. Y 1iil vac-
THHI IIOCJIiI[)KeHHSI pPO3IISIIAIOTHCS  OCHOBHI
aCMeKTH IiATPUMKH Ta PO3BUTKY KOPIIOPATHBHOT
KyJIbTYPH B yMOBaX Bi/JIalIeHOT poOoTH. 30Kkpema,
yBara NpUAUISETHCS KIIOYOBUM MPaKTHKaM, 110
CHPHSIOTH  32JTyYCHHIO CHIBPOOITHUKIB, epek-
TUBHIH B3a€MOJIi MK HHMH, YIPaBIIHHIO Pi3-
HOMAHITHICTIO B KOMaHIl Ta BHUKOPHCTAaHHIO
TEXHOJIONYHMX 1HCTPYMCHTIB IS MiATPHMKHU
KyIbTypPHUX UIHHOCTeH KommaHii. JleranbHuit
aHalli3 LUX NPAKTHK JO03BOJSE 3PO3YMITH, 5K
Cy4acHI opraizauii MOXXyTb aJanTyBaTH CBOIO
KOPIOPAaTUBHY KYJIBTYpY 10 HOBUX YMOB, 3a0e3-
MEeYYyIOYH MPH LIbOMY BUCOKUI PiBEeHb MOTHUBAIIi{
Ta MPOJAYKTUBHOCTI CEpej CIiBPOOITHUKIB.

3anydyeHHsi cniBpoOIiTHHKIB I miaTpUMKa
B3aeMoil. Y CydacHUX YMOBax Bi;maneHo'l'
po0oTH, 3amydeHHs CHIBPOOITHUKIB Ta Iid-
TPUMKa IXHbOI B3a€MOJIi CTaal BaKIMBUMHU
CKJIaZIOBUMH €(PEKTHBHOT KOPIOPATUBHOI KyJlb-
Typd. OJHUM 13 KIOYOBHX IHCTPYMEHTIB JUIs
LBOIO € BIPTyaslbHI 3yCTpidi, sKi J03BOJSIOTH
KePIBHHULTBY 3aIMIIATHCA HA 3B 3Ky 3 yCima
CHiBpOOITHUKAMU HE3aJIeXKHO B1Jl IXHPOTO MicLIs
posraiyBaHHst. Lli 3ycTpidi IpOBOASTECS pery-
JISIPHO 1 CHPSIMOBAHI Ha 3a0e3IEYCHHs 11PO30-
pOCTI y BHYTPIIIHIX poLiecax komnaHii. Kepis-
HUKH BIJAKPHUTO IUISATHCS 1H(OPMALIEW PO
CTaH CIPaB y KOMIaHIi, CTPaTeriyHi HalpsAMKHu
PO3BUTKY Ta BIANOBIJAIOTH HA MUTAHHS CIIiB-
pobiTHuKIB. Takuil popmar 103BOJISIE KOKHOMY
NPAIIBHAKY BIAYYTH CeOE YaCTHHOIO BEJIH-
Kol KOMaHAM, HAaBITh SKIIO BOHHM NPALIOIOThH
Bijaneno [1].

Bipryanemi 3ycTpiui He jume iHpOPMYHOTH
CIIBPOOITHUKIB, ale i CIPHSIOTH 3MILHCHHIO
BITHOCHH MIXK KEpiBHUIITBOM 1 KOMaH 1010. BoHu
CTBOPIOIOTH arMocdepy AOBIpH Ta B3aEMOPO-
3yMIHHS, II0 € HEOOXIAHHUM JUId 30eperKeHHS
O3UTHBHOI KOPIIOPATHBHOI KyIbTypH. 3aBIsKHU
1bOMY (hOpMYETBCSI BIAYYTTS MPUYETHOCTI 10
KOJIEKTHBY, IO JONOMArae YHHUKHYTH i307s-
ii, sIKa 4acTO BUHHKA€E IiJ Yac AUCTAHLIHHOI
po6otu [10].

KpiM TOro, BaXIMBUM 1HCTPYMEHTOM ISt
MATPUMKH  B3a€MOZii € (opMyBaHHS KpOC-
(YHKIIOHAIBHUX KOMaH JJIs peatizamii mpoek-
TiB. Taki KOMaHAM BKJIIOYAIOTh CHIBPOOITHHKIB
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3 PI3HUX BIIAUIIB, IO J03BOJISE HE JIMLIEC 0OMi-
HIOBATUCsL JIOCBIZOM 1 3HaHHSAMH, aje W Kpalie
3pO3yMiTH Ccreludiky poOOTH IHIIMX IAPO3AI-
JiB. B3a€MO/Iisl B TaKUX KOMaH/ax CIpPHS€E PO3-
BUTKY CHIBIIpaLli Ta MIABUIICHHIO e()EKTUBHOCTI
POOOTH, OCKLIBKU KOXEH CIIBPOOITHUK Mae MOX-
JIMBICTH BHECTH CBIii BKJI/L Y CIIUIbHY CIIPaBY, L0
TAKOX 3MILHIOE IXHIO MOTHBALIIIO T 3aJIy4CHICTH
710 TIPOLIECIB KOMITaHiI.

Poas HR y ¢opmyBanui KOpl‘lOpaTl/lBHOl
KyJbTypH. B ymoBax BinjaneHoi poboru poib
Bimairy HR crae me Oinbin BaHMBORO, azKe
came Ha HR mnokmamaerbcs BiAIOBIIAILHICTH
3a MIATPUMKY 1 PO3BUTOK KOPIIOPATUBHOI KyJb-
TYpPH, SIKa IOBUHHA a/1alITYBaTUCS J10 HOBHX pea-
niit. Opniero 3 kmodoBux 3aaa4 HR € po3poOka
IIPOrpaM HaBYAHHS Ta PO3BUTKY, SKI CHPUSIOTH
MiJBUIICHHIO KBamidikaiii crmiBpoOITHUKIB Ta
iXHbOMy npodeciiiHomy 3pocrantio. Taki npo-
rpaMy He TUIBKA JIO3BOJISIIOTH CIIBPOOITHHKAM
30epiratd  CBOIO KOHKypeHTOCHpOMO)KHICTL
y AMHAMIYHOMY CEPEIOBHIL, alle i 3MILHIOIOTh
iXHE BIAYYTTS NPUYETHOCTI O KOMIaHii. 3aiy-
YEHICTh J0 MpPOLEeCYy HABYAHHSI 1 MOXKIIUBICTD
npo¢eciiHOro PO3BUTKY CTAIOTh BaXJIMBUMHU
(akTopaMu, 110 AONOMArarTh 30€perTd MOTH-
BAIlilO CIIBPOOITHUKIB HA BUCOKOMY PiBHI HaBiTh
B YMOBaXx BijJaneHoi poooTH.

Oxpim HaBuanbHuxX mporpam, HR Takox
aKTHBHO Tpaloe HaJl 3a0e3ledyeHHsIM 3a]10BO-
JICHOCT1 CIIBPOOITHUKIB 1 MIATPUMKOIO iXHBOT
3a;y4eHocCTi. PerynspHi onuTyBaHHS 110710 3310~
BOJICHOCTI POOOTOIO € BaXJIMBUM IHCTPYMEHTOM
U151 300py 3BOPOTHOTO 3B 513Ky BiJ CHIBPOOITHU-
kiB [8]. L{i onuTyBaHHS JOMOMAraiTh BHUSIBUTH
cyabKi Micus B oprasizauii mpari Ta 3po3yMiTH
noTpedu CHprO6lTHI/IKlB 10 JI03BOJISIE BYACHO
pearyBaTH Ha iXHi 3aIUTH Ta AJANITYBAaTH YMOBH
pobOTH BIANOBIAHO 10 BMMOI Yacy. 3aBSKH
TAKOMY ITIIXO/Ly, KOMIIaHIsi MOXe IIBHJIKO peary-
BATH HA 3MIHM B HACTPOSIX 1 OTpebax npauiBHu-
KiB, II0 CIIPHS€E MIATPUMII TO3UTUBHOTO POOO-
YOro KJiMary Ta 3MEHIIYE PU3UK BUTOpPAHHS
cepe1 epcoHaly.

Taxoxx HR Bigirpae kiaro4oBy posib y ¢op-
MYBaHHI 1HKJIIO3UBHOTO pOOOYOr0o CepeioBHIla,
0 € BAKIMBUM AacleKTOM KOPIIOPAaTUBHOT
KyIbTYpH B YMOBAaX THYYKHX ¢dopm opraniza-
uii npaui. Binnanena pobora Moxe npusBecTH
0 BTpAaTH IOYYTTs €HOCTI cepei CriBpooOiT-
HUKIB, II0 MPALIOIOTh y PI3HUX reorpapiyHux
perionax abo gacoBux 3oHax. Tomy HR po3spo-
0Jsie Ta BIPOBAKYE MOJITUKH, CHPAMOBAHI Ha
IJIBUIIEHHS KyJIbTYPHOI 4y TIMBOCTI, PO3BUTOK
IHKJTFO3UBHOCTI Ta 3a0€31eueHHs PiIBHUX MOXIIU-
BOCTEH JIJIs BCIX CHIBPOOITHUKIB, HE3ATEKHO BiJ
iXHBROTO MicCIIsI TPOXKUBAHHS a00 HAIlOHAIBLHOT
HAJIEKHOCTI.
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Bukinku ta crparerii ynpasiinas pisHo-
MaHiTHicTIO. OIHUM 3 KIIOYOBUX BHKIIHKIB,
IO BMHHMKAIOTh B yMOBAaxX BiJaieHoi poGorw,
€ YyMpaBIiHHSA pi3HOMaHiTHICTIO. 3MiHa (op-
Mary poOOTH MOKE MPU3BECTHU JI0 MOABH HOBUX
Gap’epiB, sKi YCKIAIHIOIOTb B3a€EMOJII0 MIK
CHIBPOOITHUKAMH 3 PI3HUX KYJIBTYp, Teorpadid-
HUX PErioHIB a00 3 pi3HMM H0CBiIOM. Bignanena
pobora 3HIMae (i3M4HI MEXi, ane BOAHOYAC
CTBOPIOE HOBI BUKJIMKH JUISl TITPUMKH 1HKITIO-
3MBHOTO POOOYOr0 CepeloBHILA.

KynerypHa 4YyTIMBICTH Ta I1HKITIO3MBHICTH
€ HEOOXIZIHMMH YMOBaMH JUIsl yCIIIIIHOTO YIpaB-
JHHS PI3HOMaHITHICTIO. B ymoBax, Komu cIIiB-
POOITHUKH MPALOIOTH B PI3HUX YACOBMX 30HAX
1 MOXYTb MaTH Pi3HI KyJIbTypHI 3BMYal Ta CTHII
KOMYHIKaIlii, BaXJIMBO 3a0e3Me4nTH, mI00 BCi
BiZluyBaju ceOe LIHHUMU YJICHAMH KOJEKTHUBY.
HR-crienianicti po3poOstoTh MOMITHKH Ta iHI-
I[IaTUBH, SIKi CIIPUSIOTH CTBOPEHHIO PIBHUX MOX-
JMBOCTEW JUIS BCIX CIIBPOOITHUKIB, HE3AJICKHO
BIJl IXHBOIO MICLIs IPOYKMBAHHS 400 KyJIBTYPHOL
HaJle)KHOCTI. Lle BKIIto"ae nmpoBeieHHs TPEHIHTIB
3 KYJITYPHOI Yy TIUBOCTI, p03p061<y a/lanTOBaHUX
KOMYHIKAL[IIHUX CTpATeriii Ta CTBOPEHHs pecyp-
CIB, 1O JIONOMAraroTh CIiBPOOITHUKAM 3 PI3HHX
perioHiB Kpaliie 3p0o3yMiTH OfHe 0aHOTO [2; 5].

Bax/IMBUM aclieKTOM yHpaBiliHHs PI3HOMaHIT-
HICTIO € TaKOXK 3a0e3rneueHHs e(eKTUBHOTO BiJl-
JTAJICHOTO KepiBHUIITBA. MeHekepru MaroTh OyTH
MiATOTOBJIEHI JI0 TOTO, 00 KepyBaTH po30cepe]l-
KCHUMH KOMaHJaMu, J1¢ cnin06iTHHKH MOXYTb
nepedyBaTy B PI3HUX KpaiHaX 1 MaTu pi3Hi 4acosi
nosicu. lle BuMarae He IUIE TEXHIYHUX 3HAHb
1 BMiHb, aJie i pO3yMiHHS KYJIBTYPHUX OCOOJIHBOC-
Tel Ta BMIHHA 3HAWTH IMIAX1J J0 KOXKHOTO CIIiB-
pobitHrKa. HaBuaHHS KEepiBHUKIB €(EKTUBHOMY
VIPABIIHHIO PI3HOMAHITHICTIO CTa€ KIIFOYOBUM
3aBmanHsaM s HR, amke Bif HBOro 3alIe)KUTh,
HACKUIBKHM YCIIIIHO KOMIIaHig 3MOXe MiATpHU-
MYBaTH 3TypTOBaHICTh KOMAaHIU 1 3a0€3MeuuTH
e(EKTHBHY B3aEMOJIII0 MIX 11 WICHAMH.

Peanizarist ux crpareriii 03BOJIsIE€ HE JIUIIIE
YHUKHYTH KOH(ITIKTIB Ta HETIOPO3YMiHB B KOJIEK-
THBI, aJI€ i CpUsie PO3BUTKY TBOPYOTO MOTEHL-
aily KomMaHau. BusHaHHs 1 miATpuMKa pisHOMa-
HITHOCTI JIOTIOMarae CTBOPUTH CEPEOBHIIE, 1¢
KOXKCH CIIIBPOOITHUK MOXe pealli3yBaTH CBOi 311i-
OHOCTI, 10 B CBOIO Yepry cripusie T1/IBUILIECHHIO
MPOIYKTUBHOCTI Ta 1HHOBaI_I11/IHOCT1 B KOMIIaHii.

TexHoJsioriuni  iHCTpyMeHTH JJ8  WiA-
TPUMKH KyJIbTypH. TexHONOri4HI IHCTPYMEHTH
CTaJIM HEBiI €MHOIO YaCTUHOIO Cy4acHOiI KOPIO-
pPaTUBHOI KyJIbTypH, OCOOJIMBO B yMOBaX Bijja-
neHoi pobotu. Bonu 3a0e3meuyroTh MOXKIIUBICTh
30epeKeHHs 3B S3KIB MK cnin06iTHHKaMH
MATPUMKY S(EKTHBHOI KOMYyHIKallii Ta PO3BH-
TOK KOPIIOPATHUBHOI KYJIBTYPU HaBITh TOJI, KOJIU
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CHIBPOOITHUKY HE 3HAXOIATHCS B OTHOMY (hi3Hy-
HOMY IIPOCTOPI.

OnHuM 3 HaOLIBII BaXKIUBUX IHCTPYMEH-
TiB € margopMu Ans CHuibHOI poOOTH, Taki
sk Slack, Microsoft Teams, Zoom Ta IHIIII.
Li mrardopmu  J103BOJISIIOTE  CHIBPOOITHUKAM
CIUIKYBaTUCs B pEajbHOMY 4aci, MPOBOAMTH
BIPTyallbHi 3yCTpI4i Ta NPALIOBATH Haj CIIUIb-
HUMH MPOEKTAMU. 3aBASKH UM 1HCTPYMEHTaM,
CHIBPOOITHUKU MOXYTh 3QJIMIIATUCS HA 3B’S3KY
3 KOMaH/IOK0 HE3aJIeKHO BiJl IXHBOTO MICIIS PO3-
TAllyBaHHs, IO CHPHS€ IIATPUMLI IOYYTTS
€/IHOCTI Ta 3Ty PTOBAHOCTI KOJICKTUBY. BaxkiBum
acCIeKTOM € T€, L0 TaKi [I1aTpOpMH 103BOJISAIOTH
30epiratu He(bopMaan KOHTaKTH MIX CHIBpO-
OITHMKAMHM, SKI YacTO € BaXXKJIMBOIO YaCTUHOIO
KOpPIIOpPaTUBHOI KynbTypu. Hanpuknazn, Moxiu-
BICTb CIIOHTaHHO 3BCPHYTHCS 110 KOJICTM B vari
abo opraHizyBaTH BipTyajJbHY KaBOBY TEpEpBY
jonomarae 36eperti HedopmasbHi 3B SI3KH, IO
3a3BMYall BUHUKAIOTH B OQICHOMY CepeOBHUILI.

Kpim Toro, opranisaist BipTyajibHUX COLab-
HUX 3aXO[(iB, TAaKUX SIK BipTyaJIbHi KaBOBI Iepe-
pBH, IrpoBi cecii a00 OHIIAH-CBITKYBaHHs, CTala
e(beKTHBHHM Croco0OM MIATPUMKH COLIATBHUX
3B°s13KIB y KoMaHii. Taxi 3axomu A03BOJISIOTH
CHiBpOOITHUKAM HE JIMIIE BiJIIOYUTH Bij poOOTH,
ajie # 3MIIHUTH BIZHOCHHH 3 KOJIEraMH, 0Or0BO-
puTH HepopMasibHI TEMH Ta BIIYYTH cebe 4acTh-
HOIO JIPYXHBOTO KojeKTuBy. Lle 0COONTUBO BaX-
JIMBO B yMOBAX BiIaJICHOI pOOOTH, KOIU (i3H4Hi
3yCTpI4l MDK CIIBPOOITHHKAMU MOXKYTb OyTH
piakicHuMu abo B3araii HeMoxauBuMH [12].

[HI1010 BaXKJIMBOIO (DYHKIIIEIO TEXHOJIOTTYHUX
IHCTPYMEHTIB € MIATPUMKA MPOIECY HaBYaHHSA
Ta PO3BUIKY CHIBPOOITHHKIB. BHKOpHCTaHHS
w1aThopM IS TUCTAHLIHHOTO HABYaHHS JI03BO-
asie HR-Bigninmam opraHi3oByBaTd TpEHIHTH,
BeOiHapH Ta iHII (OpPMHU HABUAHHS, SIKI JOIMO-
MararTh CHiBPOOITHUKAM IIiIBUIIYBaTH CBOIO
KBaJi(iKaI[il0 Ta 3aJIMIIATUCS aKTyaJbHUMHU Ha
puHKy npami. Lle He TiTbKH cnpusie. npoceciii-
HOMY 3POCTAHHIO NPALIBHUKIB, aje i MiJCHIIIoe
IXHIO 3aJIy4eHICTh JI0 KOPIOPATHBHIX MPOLECIB,
OCKUIbKH BOHH Bi/I4YBaIOTh MIATPUMKY KOMIaHi{
y CBOEMY PO3BUTKY.

TakuM YHMHOM, TEXHOJOTIUHI I1HCTPYMEHTH
BIJIrParOTh KIIOYOBY POJIb y 30€pEeKEeHHI Ta po3-
BUTKY KOPIIOPAaTUBHOI KyJIbTYpH B YMOBax Bijia-
aeHoi po6otu. BoHu 103BONISAIOTE 3a0€3Me4nTH
e(eKTHBHY KOMYHIKallil0, MIATPUMKY COLiajb-
HUX 3B’s3KiB Ta npodeciiiHuii po3BUTOK CIiBPO-
OITHUKIB, 110 € OCHOBOIO YCIIIIHOI JiSUIBHOCTI
KOMIIaHii B HOBUX peaisx.

BucHoBku. AHani3 KIIO4OBUX aCIIEKTIB Hi,[[-
TPUMKH KOPIIOPATHBHOI KyIBTYPH B yMOBAX Bi/l-
JaJIeHOI POOOTH IEMOHCTPYE, IO Cy4acH] Oprai-
3alii 31aTHI €(EKTUBHO AJANTYBATHCS 10 HOBHX
BUKJIMKIB, 30epirarouu Npu LOMY CBOI OCHO-
BHI LIIHHOCTI Ta 3a0e31euyi09i BUCOKHH PiBCHb
3aJly4eHOCTI  CHIBPOOITHUKIB. BuKOpHCTaHHA
TEXHOJIOTIYHUX  IHCTPYMEHTIB, (HOpMyBaHHS
Kpoc-(YHKLIOHATBHUX KOMAaHJ], BIIPOBAKCHHS
porpaM HaBYAHHS Ta PO3BUTKY, a TAKOXK YIpPaB-
JIHHSI PI3HOMAHITHICTIO € KDHTHYHO BaXKIIMBUMH
JULSL TATPUMKH 3TYPTOBAHOCTI KOJNCKTHBY T
e(eKTUBHOI B3aEMOJii B YMOBax TUCTAHLIAHOI
poboTu.

OcobnuBa yBara MOBHHHA MPHIUIATHCSA PO
HR y cTBOpeHHI Ta MATPUMII 1HKJIFO3UBHOTO
POGOYOro CepeIoBHINA, IO CIPHSIE MiABUILICHHIO
MOTHBALli Ta HPOAYKTUBHOCTI CIIBPOOITHHKIB.
BipryanbHi couianbHi 3axoaM Ta iHIN (GOpPMHU
HEe(OPMAIILHOTO CITUIKYBAaHHS 3QJIMIIAIOTHCS BaK-
JIMBUMH €JIEMEHTaMHU, 1110 I0TIOMAraroTh 30epertu
BIJTUYTTS €HOCTI Ta KOJIEKTUBHOI MiATPHMKH.

Y mepcrekTuBi, TOAANIbII JTOCTIIKEHHS
MOXYTh OyTH CHpSMOBaHI Ha aHalli3 BIUIUBY
THYYKUX (GopM poOOTH HA HOBrOCTPOKOBY
JOANBHICTE CHIBPOOITHUKIB, IXHIO IPOXYKTHB-
HICTh Ta IHHOBaIiiHY akTHBHICTb. Kpim ToOrO,
BapTO NPUAUTUTH yBary po3po0I1ii HOBUX cTpare-
riil ynpaBiaiHHS KOPIOPATUBHOIO KYJIBTYPOIO, 1110
BPaxoBYIOTh crielu(iky poOOTH B po30cepenKe-
HUX KOMaH/1ax Ta 0COOIMBOCTI II00aJ1i30BaHOTO
po0OYOro CepeoBHIIA.

3arajioM, CydYacHi KOMIaHii, SIKI 3MOXYTh
aJIanTYyBaTl CBOI KOPHOPATHUBHI KYJIBTYPH 10
YMOB BiJilaJIeHOi po0OoTH, 3a0e3mneyars He JIHIIe
30epeKeHHSI CBO€i KOHKYPEHTOCIIPOMOXHOCTI,
ajie i CTBOPSATH NepeyMOBH JUIsl CTAJIOTO PO3BU-
TKY B YMOBaX HMOCTIHHHUX 3MiH.

CnucoK BUKOPUCTAHUX JIKEPe:

1. Odunennosa T., Bacunbera M., Kosanbos B., Muxansuerko I. Metoau opranizaiiii poObotu mnepco-
HaJIy MiIPUEMCTB B CY4aCHUX YMOBaxX. Adanmuene ynpaeiinms: meopis i npakmuxa. Cepis Exonomika. 2021.
Tom 10. Ne 20. DOI: https://doi.org/10.33296/2707-0654-10(20)-05

2. XopakiBebkuit €.1., borosenenceka F0.B., I'pabap T.I1. Ilcuxomnorist ynpasniHus : nigpy4Huk. Kuis :

LenTp yaboBoi miteparypu, 2011. 664 c.

3. Ababneh O.M.A. The impact of organizational culture archetypes on quality performance and total
quality management: the role of employee engagement and individual values. International Journal of Quality
& Reliability Management. No. 38(6). P. 1387—1408. DOI: https://doi.org/10.1108/IJQRM-05-2020-0178.

4. Deloitte. The New Normal of Remote Work and the Impact on State Tax Filing Obligations. URL:
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/Tax/us-tax-new-normal-of-remote-work-and-

the-impact-2022.pdf

75



Hayxkosi npaui MixxpezioHansHoi akademii ynpasnaiHHs nepcoHanom. EkoHomidHi Hayku Bunyck 3 (75), 2024

5. Falkowski G., Troutman S. Remote Control: A Practitioner’s Guide to Managing Virtual Teams. Texas:
An ITHRIM Press Book, 2005.

6. Joint ILO-Eurofound report. Working anytime, anywhere: The effects on the world of work. URL:
https://www.ilo.org/wemsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/
wems_544138.pdf

7. Harvard Business Review. A Guide to Managing Your Newly Remote Workers. URL: https://hbr.org/
2020/03/a-guide-to-managing-your-newly-remote-workers

8. Kravchuk Oksana, Iryna Varis, and Tetyana Bidna. Demand of HR-competency in Ukraine: changes and
challenges at the labor market under pandemic COVID-19. Social and labour relations: theory and practice.
2021. Ne 11.1. P. 14-30.

9. McKinsey & Company. Doing vs. Being: Practical Lessons on Building an Agile Culture. URL:
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/doing-vs-being-
practical-lessons-on-building-an-agile-culture

10. Mowshowitz A. Virtual organization. Greenwood Publishing Group, 2002. 264 p.

11. Schein E. Organizational Culture and Leadership, 2016, 436 p.

12. Warner M., Witzel M. Managing in virtual organizations. Cengage Learning EMEA, 2004. 161 p.

References:

1. Obidennova T., Vasylieva M., Kovaliov V., Mykhalchenko H. (2021) Metody orhanizatsii roboty per-
sonalu pidpryyemstv v suchasnykh umovakh. [Methods of organizing the work of enterprise personnel in
modern conditions]. Adaptive Management: Theory and Practice. Seriya Ekonomika, vol. 10, no. 20. Available
at https://doi.org/10.33296/2707-0654-10(20)-05 (in Ukrainian)

2. Khodakivskyi Y. 1., Bohoyavlenska Y. V., Hrabar T. P. (2011) Psykholohiya upraviinnya : pidruchnyk.
[Psychology of management: textbook]. Kyiv: Tsentr uchbovoyi literatury. 664 p. (in Ukrainian)

3. Ababneh O. M. A. (2021) The impact of organizational culture archetypes on quality performance
and total quality management: the role of employee engagement and individual values. International Jour-
nal of Quality & Reliability Management, no. 38(6), pp. 1387—1408. DOI: https://doi.org/10.1108/IJQRM-
05-2020-0178.

4. Deloitte (2022) The New Normal of Remote Work and the Impact on State Tax Filing Obligations.
Available at  https://www2.deloitte.com/content/dam/Deloitte/us/Documents/Tax/us-tax-new-normal-of-
remote-work-and-the-impact-2022.pdf

5. Falkowski G., Troutman S. (2005) Remote Control: A Practitioner’s Guide to Managing Virtual Teams.
Texas: An IHRIM Press Book.

6. Joint ILO—Eurofound report. (2017) Working anytime, anywhere: The effects on the world of work.
Available at https://www.ilo.org/wcmspS/groups/public/---dgreports/---dcomm/---publ/documents/publica-
tion/'wems_544138.pdf

7. Harvard Business Review. (2020) A Guide to Managing Your Newly Remote Workers. Available at
https://hbr.org/2020/03/a-guide-to-managing-your-newly-remote-workers

8. Kravchuk O., Varis 1., Bidna T. (2021) Demand of HR-competency in Ukraine: changes and challenges
at the labor market under pandemic COVID-19. Social and Labour Relations: Theory and Practice, vol. 11,
no. 1, pp. 14-30.

9. McKinsey & Company. (2020). Doing vs. Being: Practical Lessons on Building an Agile Culture.
Available at https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/
doing-vs-being-practical-lessons-on-building-an-agile-culture

10. Mowshowitz A. (2002) Virtual organization. Greenwood Publishing Group. 264 p.

11. Schein E. (2016) Organizational Culture and Leadership. 5th Edition. Jossey-Bass. 436 p.

12. Warner M., Witzel M. (2004) Managing in virtual organizations. Cengage Learning EMEA. 161 p.

76



