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Buoxpemnioiomvcst ocobausocmi pobomu 3 nepco-
narom y BH3 6 ymosax cyuacnoi oceimu paouxaivhux
mpancgopmayiii. OOTPYHMOBYIOMBCsL NOJONCEHHS U000
nodanvulol deMokpamusauii 6Y3si6cvkozo HCUMmSL, asmo-
nomizauii BH3, poswupenis camoynpasiincokux 3acao,
SAKI BUMAZAIOMb NPUHUUNOBUX 3MIH T MEHeOHCMERNY nep-
COHANY Y BUWITL WKOII.

CsiToBa cucTemMa OCBIiTH, SIK 1 BUIIA OCBITa B I[IJIOMY, Ha Cy4YaCHOMY eTalli Cyc-
MJIBHOTO PO3BUTKY PAJANKAIBHO TPAHC(HOPMYETHCS, a OTKe, BiINIOBIHO, pajiui-
KaJIbHO 3MIiHIOETHCS CTATyC, POJib, IPU3HaUeHHs npaiiBanka BH3, MmenemxkmenT
VITPaBJIiHHS IEPCOHAJIOM, IO 3aMAETHCS MATOTOBKOIO (haxiBIliB BUIIOT KBaTi(i-
Kailii. OCHOBHUMM (haKTOPaMU 3aTrajibHOTO, TJI06ai3a1iiHOr0 MacITady pH IbO-
My €: CBiTOBa ry1o0asIisaliis i iHTerpariisi; paguKajbHi CollialbHO-eKOHOMIYHI TpaH-
copmaltii, 0co6IMBO Y BUCOKOPO3BUHEHMX, ITOCTIHAYCTPIaJIbHUX CYCIILIbCTBAX;
MIPUHITMIIOBO HOBUI CTATYC JIIOJIMHU 3 BUIIIOIO OCBITOIO, SIKICHO HOBE ITPU3HAYEHHS
nepcorany BH3 ta inrri. Ocob6amBO Aa€ThCsT IPU IIbOMY B3HAKH JIEMOKPATH3AILIST
BH3, ix aBToHOMI3al1isl, PO3BUTOK CAaMOBPSIAHUX 3aca/l.

e B xinmi XX ct. Ha BeecsiTHill KoHdepeHttii 3 BuIoi ocsitu B Ilaprki (5—
9 sxoBTHSA 1998 p.) “Buma ocsita B XX CTOMITTI: MAX0/AN 1 TPaKTUYHI 3ax0/1”
3a3HAYAIIOCS, 10 “/IePsKaBU, BKIIIOUAIOUHN 1X YPSAH, TIapJaMeHTH Ta iHI KepiBHi
OpraHu MaiOTh PO3POOUTH Y BIJTIOBIAHMX BUIMAJAKAX PAMKH 3aKOHOAABYMX, ITOJIi-
TUYHUX 1 (hiHAHCOBMX 3aX0/1iB, CIPSIMOBAHUX HA pehopMy i MOAATBITII PO3BUTOK
BHIIOI OCBITH, BUXO/ISTYM 3 TTOJIOKEHD 3arajbHOI AeKIapallii paB JIIOAWHU, B SKiil
IIPOTOJIONIYETHCS, 110 BHUIIA OCBiTa “Ma€e GyTH OJHAKOBO JOCTYITHOO /IS YCiX Ha
OCHOBI 3i6HOCTEl KOKHOrO” 3, 33].

I[Tpu 1boMy y pesiome 3rajatoi KoHdepeHiiii 6yJio 3anucano, K BuMora: “Mae
Oyt po3pobjieHa JiTKa MOJIITHKA, 1[0 CTOCYEThCS BUKJIAAAUiB BUIINX HABYAJIh-
HUX 3aKJIa/iB, 3 TUM, 0O OHOBJIOBATH i MiBUILYBATH iX KBai(DIiKAIiO MOPSIT
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13 CTUMYJTIOBAaHHSIM TOCTITHOTO BHECEHHSI HOBATOPCHKUX €JIeMEHTIB B HaBYAJIbHY
porpamy, MeTo/IN BUKJIQJIaHHs i HaBuanus |3, 33].

Y XXI cr., y 383Ky 3 Tepexo[oM 0araThbOX CYCIJIbCTB /10 iH(hOpMAILiii-
HOI'O CTaHy PO3BUTKY i (DYHKI[IOHYBaHHS, TaKa IIpobjieMa ocTaa e OilbIl ro-
cTpire.

I[TepenivueHi 0cobGJMBOCTI PaiMKAIBLHIX 3MiH Yy CUCTEMI BUIIOI ITKOJIU MOTPeOy-
I0Tb JIETQJIbHIIIIOTO OCMUCJIEHHS, BPaXyBaHHs TOTO, 1[0 BUPilIaJbHUM (haKTOPOM
TaKUX TIEePeTBOPEHDb € BY3iBChKU MepcoHas. be3nocepeinbo B cydacHiil Ykpaini
1pobJieMy BIOCKOHAJIEHHS YIIPAB/IHHS IIePCOHAIOM BUILOL IIKOJIN Haiillepliie me-
peiimatorbes B. Augapyuienko, O. Babkina, B. Bebuxk, B. Bacuienko, M. Tososa-
tuii, B. JKypascokuii, B. Kpeminsb, B. JIyrosuii, M. JIykamesuu, C. MukosmaeHko,
B. Pe6xaio, B. Cadonona, I. [T{okiu Ta ixmri dhaxiBiii pisHuX rany3seit 3HaHb.

Jocaiammo ocobmmBocti poboT 3 epconaiom y BH3 B yMoBax nmpuraMaHHIX
Cy4YacHii OCBITI paIUKAJIbHUX TPaHCchOPMAITiii.

“YrpaBiHHs TIEPCOHAIOM” — JIOCUTHh HEOHO3HAYHA CEHTEHIIis, SIKY TIOSICHIO-
I0Tb 110-Pi3HOMY. Tak, J0CTaTHHO TOUHO, X0Ua i CKJIAIHYBATO MOHATTS “yIIpaBJIiH-
HST TIepcoHaioM” TPaKTy€e yKpaincbkuii gocaianuk M. Xmiap. “Yipassitus mnep-
COHAJIOM, — IIHIIIe BiH, — CKOOP/IMHOBaHA CUCTEMA 3aXO/IiB 1110/10 opMyBaHHS Ta
e(heKTMBHOTO BUKOPUCTAHHS TIOTEHITiay TPAIliBHUKIB Y CKJIQ[HUX OpraHisalliii-
HUX YTBOPEHHSX i€papxiunoro tuiy” [7, 483].

PagukanpHi 3MiHM B cucTeMi yIpPaBJiHHS MEPCOHAJIOM BMIIMX HaBYaJib-
HUX 3aKJIa/IiB CJIiJl PO3TJSAATH HaWTepIne B KOHTEKCTI TUX JICHO PEBOJIONIH-
HUX TIPOIIECIB, 1O TIOB’SI3aHI 31 CTATyCOM, POJIJIIO, IPU3HAYEHHIM BUIIOI OCBi-
™A y cBiTi 3arajsom. “PedopmaiiiiiHa XBUJIS B CUCTEMi OCBITH OCTaHHIX POKIB
(90-x poxkiB XX cT.), — OpevHO 3a3Ha4Ya0Th aBTOpu MoHOorpadii “Kypc nekmuii
10 coruosorun obpasosanus” (MoBa — pociiichKa), — IPUPOLHO BUSBIIIA HOBY
TPYTY TEH/IEHIIii i (haKTOPiB B OpPraHi3aIliiiHO-3MiCTOBIH iIHHOBAIII1 BUITO1 TTKOJIN
iH/IyCTpiaTbHO PO3BUHEHUX Jiep:kaB 3axony. Jlo HUX Hajexartb: “MepToKpaTu3a-
ist” CyCIIJIbCTBA BUIOTO 1HTEJIEKTYAJIBHOTO MOPS/IKY; NeMOKPATU3allisd BUIIOI
IIKOJIV; eJliTapu3aliist BUloi ocBiTy; auBepcudikaitis Buioi ocsitu” |2, 397].

CayurHo, Mmoo paJInKajabHO1 3MIHU CUCTEMHU YIIPABJIiHHS BUIIOIO OCBITOIO, BU-
caosoe 1. DenopoBuy, sika BBaKaE, 110 € oTpeda moJrituka y cdepi ocitu “mae
0a3yBaTHCSI Ha MAPTHEPCHKUX 3B’S3KaX MK BUIIMMU y4OOBMMMU 3aKjIaJaMU Ta
Jlep:KaBHUMU OpTaHaMu. Bumniuii HaBUaJbHUU 3aKJIa/l MA€ TIEPENUTH 10 TTPAKTUKHI
HePCIeKTUBHOTO YIIPaBJIiHHS, 1110 Bi/IIIOBi/Ja€ BUMOTaM TOTO Cepe/loBUIIIA, Jie BiH
mie” [6, 242].

3a Oy/b-AKOI CHCTEeMU YIPABJIiHHS, BUPIIIATbHUM OYB 1 3aJIUIIAETHCS JIIO/I-
cekmit axrop. IIpn mpomy 0. Cypwmin, 1. Bixgopa y cBoiit monorpadii “Cormo-
Jlorus ynpasieHus” (MoBa — POCIHCHKA) OCUTH TIPEIMETHO PO3TJISIAI0Th MPO-
GJieMy TIpaB JIOJMHU, SIKA JA€ThCsS B3HAKKM y TPOIIEC YIPaBJiHHS IisSUIbHICTIO
moanau. Cepest OCHOBHUX IIPUYUMH TTOPYIIEHHS IIPAB JIIOJMHU BU€Hi BUOKPEMJIIO-
I0Th “HelpaBOMIpHi /i opraHiB i mocagoBux oci6 crocoBHO rpomaisan” [4, 274].
Bessanepeunoro € Tesa, 110 HANIIOMMPEHIIIM SBUIIEM y OaraThOX KOJEKTHBAX, B
TOMY YHUCJIi 1 BUIIIUX HABYAJIBHUX 3aKJIa/liB, € HEIIPABOMIPHI [lii KePiBHUKIB, MeHe-
JIKEPIB CTOCOBHO CBOIX ITi/IJIETJINX.
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Maemo BpaxoByBaru, 110 Oy/ib-siKe YIIPABJIiHHS, B TOMY YHCJI i CTOCOBHO Tiep-
conary BH3, 11e He 110 iHIII€, SK YIIpaBIiHHSA TOBeAiHKOIO JoanHuU. e “cucrema
3aXO7IiB, CIPSIMOBAHUX Ha (hOPMYBAHHS TPUHITUIIIB, HOPM ITOBE/IIHKH JITOJIEN B OP-
ranizaitii” |5, 424].

[ling ynpaBJiiHHSI TTOBE/[IHKOIO JIIOJIMHU B OPTaHi3allii 3arajloM BUKOPUCTO-
BYETHCS TaKa CHCTEMa METO/IIB: a) METO/IA aJIMiHICTPATUBHOTO BILTUBY (HaKa3H,
POBIOPSIZKEHHS, IOCI0BI IHCTPYKIIii, TOJI0KeHHsT); 6) crucTeMa MaTepiaibHOI BU-
HAropo/H 3a IPailio; B) pisHOMaHITHI 3aCO6M COIIaIbHO-TICUXOJIOTTYHOTO BILIUBY
(dpopmyBaHHS BiZIIOBITHOTO MICUXOJOTIYHOTO KJIiMaTy B KOJIEKTUBI, (DOPMyBaHHS
Ha OCHOBI IICUXOJIOTIIHUX Ta IHIITIX OCOOTMBOCTEN OKPEMUX POOOUUX TPYTI, B TKIX
JIIO/IV MAIOTh MOSKJINBICTh MAaKCUMAJIBbHO MTPOAYKTUBHO CITiBITPAITIOBATH. 3a3HAUM-
MO, 110 HAHCKJIAMHIIIMMU i HAWMEHTI TOCJI/DKeHUMU OYJIN 1 3aJUIIAIOThCS came
3aco0H COIIaTbHO-TICUXOJIOTIYHOTO BIIMBY Ha TIOBEIHKY OCOOUCTOCTI.

YrpaBJsiHHS TTOBEIIHKOIO JIIOAMHU BEJMKOIO MipOIO TTOB’s13aHe 3 11 aflalTaIli€io
y KOJIEKTHUBI, 1 He JinIie y TIeBHUIT OYaTKOBUIT TIepio/] mepeOyBaHHsT B TAKOMY KO-
JeKTuBi. OCKUIBKY JITOAN B KOJIEKTUBI 3MIHIOIOTHCS, 3MIHIOIOTHCS 1 caMi TIpaIliBHN-
KU, TIPOIIeC aJalTallii, BJacHe, Ife — MMOCTIMHWM MPOIIeC.

Bimomi ykpainceki daxisii B ranysi ocBitu B. II. Auapymenko i B. JI. Co-
JIOBHOB BBa’KaloTh, 1[0 “6a30BHil €JIEMEHT HAIliOHAJIBHOI CHCTEMU YIIPABJIiHHSI
(governance) — yuiBepcutercbka cucreMa ynpasiaiauas” [1, 235]. To6ro, Takum
VIIpaBJiHHAM € By3iBcbKuil pienb. Maerscs mpo asronomizaniio BH3, ix gemo-
KpaTu3ariifo, OiJIbIy, HiXK OHEeaBHA BiJIKPUTICTH, PO3BUTOK CAMOBPSIIHUX TEH-
neHtiii Tomo. [Tpu 1ibomMy B yripaBJiiHHI BUIIOK OCBiTOI0O HA piBHI BH3 Bumitsors
JIBA KOHIENTYaJTbHUX Ii/IXON — TeOPisl peCyPCHOI 3aJIe;KHOCTI 1 HEOTHCTUTYITIO-
HaJIi3M. 3T/IHO 3 TEOPIE€I0 PECYPCHOI 3AJIEKHOCTI, HA TIEPIIUH TIJIaH B YIIPaBJIiH-
i BH3 BucyBaioTbcs 1o THYHI, BHYTPIIIHBO OpPraHi3alliiifi i MikopraHisariiiti
3B’s13KH B opranizartii. Merscs Takosk mpo cBigomuit aktusnuii Bu6ip BH3 mmurs-
Xy CBOTO PO3BUTKY 3aJI€5KHO BiJl pecypciB 30BHiNTHbOTO cepeposuina. oo in-
CTUTYIIIOHATILHOI TE€OPil YIPaBJIiHHS, TO IEThCs TIPOo Te, 1o opraxizaiii (BH3)
“(byHKITIOHYIOTD Y CepesIoBHII, /ie JOMIHYIOTh ITPaBUJIa, YTOAW, YMOBU 1 BUMOTH
K1 BUBHAYAIOTH JIOMYCTUMI opraHizaitiiini (¢popmu i moBeminky” [1, 238].

Hoswuit menemsxment y BH3 Ha cyyacHoMy eTarni po3BUTKY CyCIHIIbCTB, (DyHK-
IIOHYBAHHS BUINX HABYATBHIX 3aKJI/IiB, XapPaKTePU3YEThCA TAKUMU TOJTOBHUMUI
0COOJINBOCTSIMU:

* TIOCUJIEHHS] BHYTPIITHBOBY3IBCHKUX /IMIHICTPATUBHUX 1, O/IHOYACHO, JIijIep-

ChbKUX (PYHKIIIN BY3iBCbKUX CIIIBPOOITHUKIB;
* MaKCHMaJbHa aBTOHOMIi3allisl 3 OJHOYACHOIO JEMOKPATU3aIli€l0 BHYTPIIII-
HbOBY3iBCbKOTO KUTTSI, PO3BUTKOM CAMOBPSI/IHUX 3aCa]l;

* 3POCTaHHS POJIi i 3HAYEHHS KOJIeTialbHNX 3acaj yrpasainag BH3.

“IlinrocTi BuIOi ocBiTH choromHi, — 3a3HavaoTh II. Coartep i T. Tamep, —
e CKJIajHa KOMOIHAIlS JBOX PI3HMX IHCTUTYIIMHUX TPaMIIi, sTKa BKJIIOYAE B
cebe TPOTHJIEKHI TOTJISAAN HA JIepsKaBHE PETYJIIOBAHHSI i BHYTPIIIHE YIIPaBJIiH-
usa’ [8].

Orxe, ynpasainas BH3, mepconasom B cucteMi BUIIOI OCBiTH Bee OiJblire fe-
MOKPATH3YEThCsI, 0a3yETHhCST He JINIIE HA OCHOBAX JIEP/KABHOI TOTITHKN B OCBITI,

85



ajie 1 Ha BY3iBChKIii CAaMOBPSHOCTI. A KICHO 3MIHIOIOTHCSI BUMOTH JI0 TIEPCOHATY
BH3, — iioro miaroroBku, miabopy, BAKOPUCTAHHS Y 3B’I3KY 3 paJUKaTbHUMU 3Mi-
HaMHM HIOJI0 CTaTyCy, CYCIiJIbHOMY IpU3HadyeHHi i poJii ocBiTu. [lepeniveni ckia-
JIOBi 3aCBiUYIOTh PO peasibHy 1OTpedy pPajiuKaabHOI 1epebynoBU BY3iBCHKOTO
MEHE/[XKMEHTY B3arasi.
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Hanak M. Human Resources Management In The Conditions Of Radical
Transformations Of Contemporary Education: A Conceptual Aspect.

The article highlights the peculiarities of working with staff in and university in
conditions of transformations with existing higher education. The author substanti-
ates the position that the further democratization of university life, the autonomi-
zation of the university, the expansion of self-governing foundations, requires and
Jundamental change and management of personnel in higher education.

The world system of education, including higher education at the present stage
of social development, is radically transforming, and, accordingly, the status, role,
appointment of an employee of a university, personnel management, training of
specialists of higher qualification radically changes. At the same time, the main fac-
tors of the general, globalization scale are: global globalization and integration, rad-
ical socio-economic transformations, especially in highly developed, post-industrial
societies, a fundamentally new status of a person with higher education, a qualita-
tively new appointment of university staff and others. This is especially true at the
same time as the democratization of universities, their autonomy, and the develop-
ment of self-governing ambushes.

In order to manage human behavior in an organization, the following system
of methods is used in general: a) methods of administrative influence (orders, or-
ders, job descriptions, regulations); b) system of material remuneration for labor;
¢) various means of socio-psychological influence (formation of the correspond-
ing psychological climate in the team, formation on the basis of psychological and
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other features of individual working groups, in which people have the opportunity
to cooperate as productively as possible. It should be noted that the most complex
and least investigated were and are the means of socio- psychological impact on the
behavior of the individual.

Management of human behavior is largely due to its adaptation in the team,
and not only in a certain initial period of stay in such a team. Since the people in the
team are changing, the workers themselves are changing, the process of adaptation,
in fact, it is a permanent process.

Conclusion. Department of Higher Education, personnel in the system of higher
education is increasingly democratized, based not only on the basis of state policy
in education, but also on university self-government. Qualitative changes in the re-
quirements for university staff — its preparation, selection, use in connection with
radical changes in status, public purpose and the role of education. The listed and
other components testify to the real need for radical restructuring of university
management in general.
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