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TEXHONOrIS MPUAHATTS TA IMMJIEMEHTALLI PILUEHD

Y NONITUYHUX MPOEKTAX
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IIpuckopenis NOIMUUHUX NPOUECIE Y CYCNIILCMBL BUMAZAE 6i0 HAYKOBULE
PO3POOOK HOBUX NiIOX00I8 W00 B00CKOHALEHIS NPOUECY NPULHATMS MA M-
nemenmauii norimuunux piwens. Ocobaueoi meopemuunoi ma npakmuunoi
suauyuwocmi nabyeae nPobieMa BnposadICeris IHHOBAUIIHUX MEeXHON02, U0
PO3POOIEHI 6 THULUX 2ANY35AX 3HAHD MA AANMOBANL 00 NPOUECY NPUUHIMIM N0~

JMUYHUX PIlUEHD.

[TongarTsa “noniTuyne pineHHs” € MEHTPAb-
HUM $SIK JJIST Teopii, TaK i AJIsT TPaKTUKK IT0JIi-
TUyHOTO yrpaBainHg. CyKymHICTh TOJITHY-
HUX PillleHb sIBJIsIE cOOOT0 MOJITUIHUN TIPOIIEC,
OCKUJIBKM “TIPpeIMETOM TOJITUKHU € JIOJChKI Pi-
IIeHHs, a MOJITUYHA HayKa — 1€ BUBYEHHS Ta-
Kux pimens” [1, 77].

[TpuynHAMU BUHUKHEHHS MPOOJIEM y MPO-
1eci yxBaJieHHd TOJITUYHUX PillleHb €: “Bij-
CYTHICTb CTPYHKOI Teopii 1€l AissabHOCTI; Bijl-
CYTHICTh HAayKOBO OOIPYHTOBAHOI CHCTEMU
MiITOTOBKW KEPIBHUKIB; AOKTPUHAJBHUMN TIifI-
Xif, 10 BUKOPUCTOBYETLCI B CyYacHil TTPaKTH-
I1i, 1 BiZICYTHICTHh HEOOXITHOTO METO/0JIOTTIHOTO
3abesneuenns” [6, 275].

CyyacHa Teopisd TPOEKTHOTO MeHEKMEeH-
Ty [13], 1m0 moBesa cBOI BUCOKY /i€3ATHICTD
BUPIIIyBaTU CKJAJHI THUTaHHSA B PI3HUX Ta-
JIy351X JISIJIBHOCTI CYCITIJTbCTBA, TIPOIOHYE 1H-
HOBAIlIMHUM TIiXiZ 0 OpraHizaiii MpoIeciB
PO3B’si3aHHsI TPOOJIEM Bil METH Ta 3aBAAHHS 10
iMIJIEeMeHTAllil TPUHUHATHAX PillleHb.

Vkpaina obpaja ILISX AeMOKPaTUYHUX Iie-
PETBOPEHD 1 11e He Mae OaraTOpiyHOro IOCBi-
Iy €BPONENHCHKUX JIepKaB 3 GaraTboX MUTAHb
110710 TIpolelyp e(heKTUBHOIO MPUUHATTS I0-
JATUYHUX PillleHb, a 0COOJUBO PE3yJIBTATUBHOL
ix iMIIeMeHTallii. Yci ¢asu 1mporo mpoiecy Ha
Cy4aCHOMY €Talli PO3BUTKY yYKPaiHCBKOTO CyC-
HiJIbCTBA ITOTPEOYIOTH TJIMOOKOIO TEOPETUIHOTO

OCMUCJIEHHSI Ta BIOCKOHa/IeHHs. Tomy po3po0-
Ka e(eKTUBHUX MeXaHi3MiB OOIPYHTYBaHHSI,
NPUUHSATTS Ta peasizallii MoJiTUYHUX PIllleHb €
AKTYyaJIbHOIO IIPOOJIEMOIO.

[Tpo6iemamu po3pobOKK Ta peasizaiiii 1mo-
JITUYHUX PillleHb 3aiiMaloThbCcsl 3apyOiKHI Ta
BITUM3HSHI HAyKOBIli. 30Kpema, amMepuKaHKa
Jlebopa CroyH y cBoiii mpatii “Ilapamgokc mosi-
Tk’ [9] HaMara€Tbcd CTBOPUTU ONTUMATbHY
MOJIeJIb JIJIST YXBaJIeHHS TOJITUYHUX PillleHb.
Pociiicbkuii yuenuit A. [lertsapboB [5] moci-
JUKYE MEXaHi3M PUIHATTA Ta peasisallii moJi-
TUYHOTO PIllICHHS 1 aHali3 Cy0 €KTiB yXBaJeHHS
MOJIITUYHOTO pillleHHs. DBpuTaHCchKUT HayKo-
Berlb B. Ilapconc y mparti “ITybsiuna mosmiTu-
ka” [8] anasisye pisHi MiAXOAU 10 PO3YMIiHHS
noHATTST “noyitnyHe pinteHHsa”. [lojgbecbkum
yuenum A. Bommap y npami [14] BucsitieHo
pobJieMU  yXBAJIEHHsI MOJITUYHOTO PillleHHs.
3aznavyena mpodIeMATHKA JOCTIIKYETHCS 1 B
Ykpaiuni: b. Kyxra [7] ¢dopmyJioe i poskpuBae
npobJieMy yXBaJIEeHHs Ta IMIUIEMEHTAIl] MmoJIi-
tuyHoro pimennst, M. Tonosaruii [4] nocaimkye
BIUIUB IICMXOJIOTIYHOTO YWHHMKA Ha IIpoliec
PO3POOKH Ta YXBaJIE€HHS MOJITHIHOTO PillleHHS,
B. Bakymenko [2] BuBuae mpobiemu dhopmy-
BaHHS pillleHb, /IePsKaBHI pillleHHd Ta iX peaJri-
3artito B Ykpaini nocaimkye B. Teptuuka [10].

Huni B Ykpaini npuiiMaeTbcs TIeBHA YyacTKa
HOJIITUYHUX PIillleHb, SIKUM I 4ac PO3pOOKH
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Ta yXBaJleHHsI OPaKy€e CTPaTeriyHOCTi, CHCTEM-
HOCTI Ta OOIPYHTOBAHOCTI, a IIiJi Yac peasisaiii
CTIOCTEPITAETHCS BI/ICYTHICTh €(PEeKTUBHUX Me-
TOJIIB YIIPaBJIiHHS HAIBHUMU PECYyPCAMU Ta KOH-
TPOJIIO BAKOHAHHS PillleHb.

Poskpuemo mnepesaru 3actocyBaHHSI TEXHO-
JIOTIH TIPOEKTHOIO MEHEIKMEHTY I po3po0-
KU, TPUUHATTA Ta IMILIeMeHTallil MOJiTUYHUX
pillieHb.

Byub-sike pimeHHs 00MPAEThCs K MiHIMYM
3 JIBOX aJIbTepHATHB. Y pe3yJbrari BUOOpPy O1-
HOTO 3 MOKJIMBUX BapiaHTiB IIOYMHAETHCS Ke-
poBaHUil TIpoIlec 3 TEBHOI TOCTIZOBHOCTI i,
IOBHICTIO BUKOHABIIN $Ki, MOKJIMBO JIOCSITTU
6akKaHOTO pe3yJIbTaTy 100 3MIHU CTaHy IOJIi-
TUYHOI CUCTEMM.

¥ cBolo yepry, noJiTHYHa cCUCcTeMa Mage Clielli-
asrizoBaHi opranisariii abo koJio ocib (esita), siki
“YyIIOBHOBa)KEHI MPABOBUM IIJISIXOM UM CAHKIIi-
OHOBaHI HehOPMATLHO YXBAIIOBATU TTOJIITUYHI
pimennsa” [3, 252]. 1li pineHHs peai3yOTbCd
3a ZOIIOMOIOIO CIIeI[iaJIbHUX TeXHOJIOTi. “Tex-
HOJIOTi MPUIWHSITTS IMOJITUYHOTO PillleHHs — I1e
npoiiec peasiizalilii MOJITUYHOI METU HA OCHO-
Bi OIlpallfoBaHHS HarpoMaJiKeHol iHgopmariii”
[4, 348].

TexHoJIOTiSI TPOEKTHOTO MEHE/KMEHTY J10-
BeJIa CBOIO CITPOMOZKHICTB YIIPOBA/IKyBaTH CO-
1MiaJbHi, TEXHIYHI Ta IHBECTUIIMHI TTPOEKTH Y
PIBHUX Taly3s1X AisiabHOCTI JoacTBa. [Ipoayk-
TOM TIPOEKTY € MaTepiaJbHI Ta HeMaTepiajbHi
o0’extn. O6’€KTaMU TOJITUYHOTO IPOEKTY €
MTOJIITUYHI MTPOIIECH Ta CUCTEMU. Y TOJITUIHUX
[IpOEeKTaxX NPUUMAIOTBCS 1 peasi3yloTbesl I10-
JITUYHI Ta ynpaBiiHchKi pinmenns. Dopmab-
HO BeCb KUTTEBUN IUKJ TTPOEKTY CKJIAJTAETHCS
3 JIBOX IIPOIECIB: MOJITUYHOTO (€ TPOIAYKTOM
MPOEKTY) Ta MPOoIecy YHPaBJIiHHS TTPOEKTOM
(cipssMOBaHUN Ha PO3POOKY TPOMYKTY IPO-
exTy). /JloMiHy0UOIO 1 CTpaTerivHo0 MeTOo B
MOITUYHUX TTPOEKTaX € PO3B’SI3aHHS TOJITHY-
HOI TIp00JIEME, TOMY BCi YIIPaBJIiHCHKI PillleHHST
BCepeIHI MPOEKTY CIpSIMOBaHi Ha e(eKTUBHE
VIIpaBJIiHHA BCiMa TPOEKTHUMU PecypcamMu JIJIs
VCIIIITHOTO Ta BYACHOTO 3aBePINEeHHS BCixX (a3
HOJIITUYHOTO Tpottecy (MoeTanHe po3podIeHHs
MIPOJIYKTY MPOEKTY) 3 JOTPUMAHHAM YCiX IIPO-
1ecyaJbHIUX HOPM PO3POOKK Ta iMILIeMeHTallii
MOJIITUYHUX PITIEHb.

OcCHOBHOIO TTPOOJIEMOIO BITPOBAJIKEHHST Me-
TOJIIB TIPOEKTHOTO MEHE/KMEHTY B TIOJIITUKY
€ HeJIOBipa eJiTh /10 HOBUX METO/IIB YIIPaBJIiH-
Hd TOJITUYHUMM TIPOTleCaMU. YCBIJIOMJIEHHS
HEOOXiZIHOCTI  BIIPOBAKEHHS 1HHOBAI[iHHUX
TEXHOJIOTIH yIpaBIiHHSI (30KpeMa, TTPOEKTHOTO
MEHE/IKMEHTY ), SIK 1 BIIPOBAJIKEHHS “BCbOIO HO-
BOTO i epe/IoBOTO” B pidHUX chepax AisaIbHOCTI
CYCIIJIbCTBA, MiMOPSIIKOBYETHC €BOJIOIINHO-
MY 3aKOHY PO3BUTKY. 3 iHIIOTO OOKY, 32 IAHUMH
Mixknapoanoi acoifiamii  YupasJiHHsS IIPOEK-
tamu (IPMA) Bigomo [15], o MeTou npoek-
THOTO MEHEe/KMEHTY TPU BUKOPUCTAHHI 1X B
KOMITaHisIX i B opranizarisix Oiibir edekTrBHi
1 MEHIIl 3aTpaTHi HiXK 1HII TPaJuIiiiHi MeToaAn
VITPaBJIiHHS.

[TorsATTS MPOEKTY, HacaMTepesI, TIOB A3y€ETh-
cd 13 IiJecupsAIMOBAaHUMHU 3MiHAMU BEJTUKUX
cucteM. Came 3arajbHe BW3HAYEHHS TOHATTS
“ympasisinng npoektamu” (YII) — e “ympas-
JiHHs 3minamu”. HallGiabin mpakTudaHy cripsi-
MOBAHICTh I[bOTO TIOHATTS MOKHA BUKJIACTU
TakuM 4YnHOM [12, 24]: “YrpaBiiHHS TPOEKTOM,
abo Project Management, — 11e poceciiina i-
SUIBHICTD, SKa 3/IIICHIOETHCS MPOTATOM YChOTO
JKUTTEBOTO TIUKJTY ITPOEKTY, 3aCHOBAHA Ha 3aCTO-
CYBaHHI Cy4yaCHMX HAYKOBWX 3HaHb, HABUYOK,
METOZIB i TEXHOJIOTII A1 JOCITHEHHS e(heKTUB-
HUX Pe3yJIbTaTiB, MJISXOM BIJTUBY Ha TIPAIliBHU-
KiB JIJIg YCIINTHOTO 3/1IICHEHHS TTPOEKTIB”.

Y noBcgkieHHIN TpPaKTUIl MPOEKTHUN Me-
HEJKMEHT CIIPSIMOBAHWI Ha PO3B’sI3aHHS TIPO-
6JieM, TIOB’I3aHKUX 3 TepPelIKojaMu, 3MiHaMU i
MOKJIMBOCTSIMU, IO BUHUKAIOTH y TIPOTIECi pe-
aJlizallii mpoexTy.

CyuacHa MeTOJI0JIOTisI YIPABJIiHHS ITPOEK-
TaMU A€ MOXKJIMBICTb BUKOHABIISIM ITPOEKTY
Jierine MOoJ0JIaTh TepPelIKoin, 10 IIOB’sA3aHi
3 TAaKUMU 3O0BHIIIHIMU 1 BHYTPIIIHIMM YWH-
HUKaMH, SIK: COI[ia/IbHi Ta €KOJIOTiuHi TpobeMu;
nedinut Ta obMeskeHHs 3ac00iB 1 pecypciBs; 10-
sIBa Ta [MOCUJIeHHsT KOHKYypeHIlii. Tpeba BusHaru,
IO YIIPaBJIiHHS MPOEKTOM He € TaHaIle€e s
posB’sa3anHg ycix 1ux npobseM. OpHak, K 110-
Ka3ye JI0CBijl, loro cucreMaTnyHe 3aCTOCYBaH-
HS 7Ia€ 3MOTY 3aMOBHUKY JIETTIIE afalTyBaTHCS
710 YMOB MiHJIMBOTO OTOYEHHS.

Tak, 3a ganumu [PMA [15], mo npoBoania
aHayi3 MiKHApPOIHOTO [IOCBI/ly 3aCTOCYBaHHSA
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YII B pidHux cdepax MOPIBHIHO 3 yIIPaBJIiH-
HSM OpPTaHi3allisiMu TPAAUIIMHUMUA METOIaMU,
BUSBJIEHO TOJINIIEHHS €KOHOMIYHUX TTOKA3HU-
KiB KOMIIAHI Ta CKOPOYEHHSI BIIPOBAJKEHHS
HOBUX TEXHOJIOTii. 3arajbHuil mpuOyTOK BiJ
VIIPaBJIiHHS TTPOEKTOM, K TTPABUJIO, TIEPEBUIILYE
TTOB’sI3aHi 3 HUM BUTpATH y 2—3 pasu.

¥ 30—50-Ti poKM MUHYJIOTO CTOJHTTS BiOy-
JIOCh KiJTbKa BAXKJIMBUX MOJIIH /1J1sI CTAHOBJIEHHS
Cy4acHOI TEXHOJIOTii YINPaBJiHHS I[POEKTaMU.
Tax, nanpuxnaz, y 1937 p. amepukaHcbKuM y4e-
num JI. Tyaukom [11, 70] pospobieno nepiny
MaTPUYHY OPTaHi3alliliHy CTPYKTYPY 3 METOI0
VIIPaBJIIHHS 1 peasisallii CKJIa[HUX ITPOEKTIB, 11e
JIaJI0 MOSKJIMBICTh 3aCTOCYBaTH e(heKTUBHI Me-
XaHI3MU I IOCATHEHHS IHTerpaitii mpu yrpas-
JIIHHI CKJAQJHUMU BEJUKUMU TPOEKTaMu. Y
1957 p. po3pobsieHO METO/l KpUTHYHOTO TIJISIXY
3 IPOrPaMHOIO peasi3alliero Ha eleKTPOHHO-00-
yrcsroBaabHii Mamai (pospobruku K. Kes-
ai ta P. Yoskep [11, 77]). Bracninok 3a3Have-
HUX PO3POOOK CKJIAIACS MPAKTHKA YIIPABJIIHHS
MPOEKTAMM.

MeTo1010Tist TPOEKTHOTO MEHEIKMEHTY JIa€
MOKJIMBICTD MOOYAyBaTH 4iTKO BH3HAYEHY I10-
CJIZIOBHICTD MOAIN BiJ HOJITHYHOI pobGaeMU
(Bamymy) /10 OTPUMaHHS MPOAYKTY MPOEKTY Y
BUTIJISI/II MaTepiabHOTO UM HeMaTepiaJbHOTO
00’€KTIB Ta MOCIYT.

3a OCHOBHUMH cdepaMy IisSIbHOCTI PO3-
PI3HAIOTH Taki TUIM MTPOEKTIB: COIiaJIbHi, €KO-
HOMIUHIi, OpraHisalliifHi, TeXHiYHi Ta 3MilIaHi.
YrpoBaspkeHHI MeTOJI0JIOTi] TTPOEKTHOTO Me-
HeJPKMEHTY B MOJITUYHY chepy modaioch mo-
PIBHSTHO HEJIABHO.

I[Tportec po3poOKHU MPOEKTY TMOUYUHAETHCS 3
dbopmyBanus itoro kouieniiii. DopmyBaHHs
KOHIIENIii TTPOEKTy NMPUUHSTO IJIUTU HA eTar
bopmyioBanHg 1Mied, etan (hoOpMYJTIOBAHHS
MoTIepPe/IHIX aIbTePHATUBHUX BapiaHTIB 3a y3T0-
JUKEHHSIM 3 3aMOBHUKOM TIPOEKTY Ta eTam Bifl-
6opy BapiaHTIiB IPOEKTY, NPUITHATHUX 3 TOUKH
30py TEPMiHiB peasri3allil Ta iHITUX YMOB.

Kosxken mpoext (MoJiTHUHUN, COIiaTbHUH,
€KOHOMIUHHUI TOIIO) BiJi BUHUKHEHHS 0 TIO-
BHOTO 3aBepIeHHS MPOXOAUTH PSIT TOCIIOB-
HUX a3 pos3BuTky. Dasm MPOEKTy € CTPYK-
TYPHUMU eJIeMeHTaMH HOTO KUTTEBOTO TTUKITY.
3aBepIieHHs KOKHOI (pa3u 3HAMEHYE JlOCAT-

HEHHsI OZHOTO ab0 KiJIbKOX pe3yJbTaTiB IIpo-
eKTY.

BukonanHst poekTy BiJ0yBa€TbCSA B JMHA-
MIYHOMY cepeioBuIli. ToMy BaXJIWBO BU3HAUM-
TH i BpaXyBaTH BCi MOXKJIMBI YUHHUKU BILJIUBY:
MOJIITUYHI, €KOHOMIYHI, cOIliajibHi, (hiHAHCOBI,
Oprasisaiiiftii Tomo. 3a IeBHUX YMOB KOKEH 3
TaKUX YUHHUKIB BILIMBY MOKe 30LIBIINTH PU-
31K HEBUKOHAHHS IIPOEKTY.

Konreniiig mpoeKkTy BU3HAYAETHCA CTPa-
TETYHUMU TJISAMU MOTO 3aMOBHUKIB (iHIIi-
atopiB). DopmyBaHHs KOHIEMI[ii BEJUKOTO
IIPOEKTY — 1€ CKJIQHUI TpoIlec, 10 BUMAarae
BceOIYHOT MiATOTOBKN.

[TpenmeTHy chepy MPOEKTY BU3HAYAIOTD ITiJi,
pe3yJIbTaTh i CKJaj pobiT. Y Tpolieci BUKOHAHHST
MTPOEKTY BCi CKJIAJIOBI MpeaMeTHOI chepr 3a3Ha-
10Th 3MIiHMU: I1iJIi, BMIiCT Ta TPUBAJICTh poOiT (MO-
JKYTh 3MiHIOBATUCS 460 YTOYHIOBATUCS ) TOIIO.

Pusuk y npoekTi po3risijlaeTbes K “HeBU-
3HaueHa mofisi abo yMOBa, sika y pa3i BUHUK-
HEeHHs Ma€ IO3UTUBHUI a00 HETaTUBHUI BILINB
I[OHAMeHIIle Ha OJ[HY 13 IliJiell MpoeKTy, Ha-
MPUKJIaJ, TePMiH, BapTicTh, 3MicT abo sIKicTh”
[13, 238].

Jlo pu3uKy cXuyibHI Ti€0 YK 1HIIOIO MipOTO
BCi TTPOEKTHU. YIPaBIiHHSA PUSUKOM 3aCTOCOBY-
€THCS B TUX BUIIAJIKAX, KOJIU CTYIiHb PU3UKY B
TTPOEKTI TOBOJIi BEJTUKUI.

[l BUKOHAHHS TIPOEKTY 3aydaloThest da-
XiBIIi Pi3HOI KBasiikallii ympogoBK OTo KUT-
TEBOTO IUKJIY: €KCIEPTH 3 MOJITUYHUX TUTAHb,
(daxiBii 3 MOOYMOBU MOJITHYHUX CUCTEM Ta
VIPaBJIiHHSA TOJITUYHUMM IPOEKTaMH, MeHe-
JUKepU 3 YIPaBJIiHHSA MepPCOHATIOM, JOCBiTYCHI
BUKOHABII 3 (DiHAaHCOBO-€KOHOMIUYHUX, TEXHIiU-
HUX Ta iHIUX TUTaHb.

bararo mo B mporneci npuiiHATTS i peasrisariii
MIPOEKTHOTO PIllIeHHST 3aJIEKUTH Bil 0cOOMCTOC-
Ti KepPiBHUKA, BI/IMOBIZIAJIbHOTO 32 1€ PillleHHS.
OcobucTricHi XapaKTEPUCTUKH, a TaKOXK Pi3Hi
MICUXOJIOTTUHI YUHHUKUA CUJIBHO BILIMBAIOTH Ha
KiHIIEBUI PE3YJIbTAT IPOEKTY.

B VYkpaini B ymoBax Tpancdhopmariii moJi-
TUYHOI CUCTeMHU, KPU30BUX SIBUIIL 1 HeBU3Haye-
HOCTI yXBaJIeHHSI CBOEYACHWX Ta e(EeKTUBHUX
MOJIITUYHUX PillIeHb € TOJJOBHUM YMHHUKOM CTa-
Joro po3BUTKY aepskaBu. Dopmasizariisi 1bo-
rO IMPoIleCcy Ha 3acajiaX TeXHOJIOTIl TPOEKTHOTO
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MEeHE/[PKMEHTY BiKe € HACYII[HUM 1 HalleheKTuB-
HIiMM 3ac000M 71T BUPIIIEHHST CKAAJHUX I10-
JITUYHUX 3aBaHb. BusHavyaibHa posib y 1IbOMY
porieci HaJeXnTh cy0 €KTOBI YXBaTEHHS TT0JTi-
TUYHOTO PIllIEHHST Ta BUCOKOKBATi(HIKOBAHOMY
BUKOHABIIO (BUKOHaBIAIM). CaMe Bijl piBHS iX
MOJIITUYHOI 1 TTPABOBOI KYJIBTYPH, PiBHS KOMIIe-
TEHTHOCTI Ta TpodecioHanizMy 6e3rnocepeaHbo
3aJ1eKUTh, HACKIJIBKU MIBU/JKO Ta OMTUMAJIbHO
BiZIOYBATUMYThCSI OJITUYHI ITPOTIECH B YKPaiHi.

3a BU3HAYEHHAM ITPOEKTHOTO MEHE/[?KMEHTY;,
BCi IIPOEKTHU € yHIKaJIbHi, 3 TUMYACOBOIO /IislJIb-
HICTIO i BUBHAYAIOTHCS KOHKPETHOIO MeTOoI0. 3a
OCHOBHUMH CBOIMH O3HaKaMH MPOEKTH 0OMe-
JKeH1 B Yaci, MaloTh BeJIMKY KiJbKICTh PU3UKIB
Ta BEJIMKY KiJIBKICTh 3MiH Ha BCiX eTarax CBOTro
JKUTTEBOTO IUKJIY, KOMaHZa (POpMYy€EThCsS 715
OJIHOTO TIPOEKTY. YCi 11i O3HAKW Ta BU3HAUEHHS
MPOEKTY TOBHICTIO HaJeKaTh /10 TOJITUYHUX
NpoIeciB B YKpaiHi, /i IKUX HEBU3HAYEHICTh
MOJIITUYHUX, COTIaTbHUX Ta EKOHOMIYHUX YMOB
MepeTBOPIOE BCI MOJITUYHI TIPOTIECU B YHIKAb-
Hi Ta BUCOKOPM3WKOBaHi 3axoau. Bucoki piBHi
PU3WKIB Ta HEBU3HAYEHICTh BUMAraiOTh BiJl Ha-
YKOBITiB PO3POOKHU HOBUX e(heKTUBHUX KPUTEPI-
iB IPUUHATTS PillieHb y MOJITUYHUX TTPOEKTAX,
OOY/IOBU CUCTEMU YIIPABJIHHS PU3UKAMU Ta
PO3POOIEHHS KIJMBKICHUX Ta SKICHUX METO-
JliB pO3paxyHKy piBHSI PU3MKIB Ha BCiX eTarax
YIIPaBJIiHHS IPOCKTAMMU.
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Memoodu npuiinsmms: ma imniemenmauii piwensv y nOLMUYHUX NPOCKMAX
Humi nompebyiomy ix 6cebiun0z0 600CKOHANEHH 3 YPAXYBAHHAM TMOUHO GUIHA-
Uen020 mepminy ix peanizayii, 00MeNcenux pecypcie ma OUHAMIUH020 Xapaxmepy
UUNHUKIE noimuun02o cepedosuwa. Huni mexnonozii npoexmmnozo meneowncmen -
my € naueexmusHiluum 3aco6om 0L GUPILEHHS CKAAOHUX NOITMUYHUX 34-

s0amw.

Memodvl npunsmus u pearusayuu pewenuii 8 NOIUMUUECKUX NPOCKMAX
Cenuac HyICcOaIomcest 8 ux 6CeCMopoOHHeM COBEPULEHCMBOBANUL HA OCHOBE MOUHO
ONPedeseniozo CPOKA UX PEATUIAUUL, 02DAHUUCHHBLX PECYPCOB U OUHAMUUECKOZ0
xapaxmepa Gaxmopos noiumuueckoil cpedot. Texnonozuu npoexmnozo meneo-
HCMEHMA Ce200Hs AGNAIOMCS HAUOOLee IPHEKMUBHBIM CPEOCMEOM 0N PeuleHusl
CROMNCHBIX NOTUMUUECKUX 3A0AY.
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Now the methods of making and implementing decisions in political projects
are needed in their comprehensive improvement on the basis of precisely defined
timelines, limited resources and the dynamic nature of the political environment
Jactors. Today the project management technologies are the most effective way to
solve complex political problems.
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