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EXPERT SURVEY AS A TOOL FOR RESEARCH
OF THE SATISFACTION OF WORKING
CONDITIONS OF THE MEDICAL WORKERS
OF THE MUNICIPAL NON-COMMERCIAL
ENTERPRISE “CENTER FOR PRIMARY HEALTH
CARE NO. 2” OF SVYATOSHYNSKY DISTRICT
OF KYIV

Abstract. In 2018 the transformation of primary healthcare and the autono-
my of healthcare facilities began. In many developed countries around the world
primary care, namely family doctors, addresses the majority of patients’ referrals,
which is effective because it helps prevent many diseases before they require com-
plex, expensive and not always successful treatment.

It has been determined that in the conditions of transformation of the health-
care sector the pressing issues for today are the development of human resources
of the healthcare sector, in particular improvement of working conditions of the
medical staff at the primary level of providing medical care.

It has been established that there is a need to analyze the needs of working
conditions of the medical staff providing primary healthcare, which involves the
complex application of both direct and indirect methods of obtaining statistical
information.

The article is devoted to the research and determination of satisfaction of
working conditions of the medical workers of the Municipal non-commercial en-
terprise “Center of Primary Health Care No. 2” of Svyatoshynsky district of Kyiv
with the help of expert survey.

The article emphasizes the importance of developing and approving the
“Regulation on the system of motivation and stimulation of work of the medical
workers of the Municipal non-commercial enterprise “Center of Primary Health
Care No. 2” of Svyatoshynsky district of Kyiv” as a normative-legal act regulating
the management actions and relationships of motivation and stimulation of the
work of the medical staff.

It is proved that in the conditions of transformation of the healthcare sector it
is important to monitor and evaluate the activities of CPHC No. 2 as a whole, the
structural units and the personal of each healthcare worker, in particular, as well
as to analyze the work of CPHC No. 2 on the quality of care delivery by develo-
ping questionnaires for patients on the level of satisfaction of the provided medical
services and introduction of an anonymous questionnaire for users of services in
order to determine the level of satisfaction of the patients with the level of qualifi-
cation of the medical stuff and others.

Keywords: healthcare workers, healthcare management, healthcare policy,
motivation and stimulation of work of the medical staff, management of the staff
in a healthcare facility.

63




EKCIHEPTHE OIIUTYBAHHS K IHCTPYMEHT
IJI TOCAKEHHS 3AIOBOJIEHOCTI YMOBAMU
MPAII MEJUYHUX PAUIBHUKIB KOMYHAJBHOTO
HEKOMEPIIITHOTIO IIJIIPUEMCTBA “IIEHTP NEPBUHHOI
MEJIUKO-CAHITAPHOI JIOIIOMOTHU Ne 2” CBATOHNIMHCHKOTO
PAMIOHY m. KUEBA

Anoranig. Y 2018 pomi posnovasnacst Tpanchopmailist TepBUHHOT MeIUIHOI
JIOTIOMOTHY Ta aBTOHOMI3allisT 3aKJIa/[iB OXOPOHU 3/I0POB’st. ¥ 6ararbox po3BUHE-
HUX KpaiHax CBIiTy NepBUHHA MeIUYHA JIONOMOTA, a came ciMeliHi Jiikapi Bupi-
IYIOTh OIJIBIIICTD 3BePHEHD MAIIEHTIB, 1110 € eEKTUBHUM, aJKe JI0TIOMarae 3a-
nobiratn 6araTboM XBOpoOaM JI0 TOTO, SIK BOHU MOTPeOYBATHMYTh CKJIAJHOTO,
JIOPOTOro i He 3aBK/IM YCIIIIHOTO JiKyBaHHS.

Busnaueno, mo B ymoBax TpaHcdopmaiiii cepr OXOpoHU 370pPOB’ST aKTy-
AJIbHUMU MTUTaHHSIMU Ha CbOTO/IHI € PO3BUTOK KaJpoBOTO 3abe3redeHHst chepu
OXOPOHHU 3/I0POB’SI, 30KpeMa TTOKpaIleHHd YMOB TIpalli MEeJIMYHOTO ITepCOHANTy Ha
[IEPBUHHOMY PiBHI HaJlaHHA MEJANYHOI JOIIOMOTH.

BcranoBiieHo, 1mo BUHUKAE HeOOXiAHICTh B aHasisi morpebd 3a0BOJIEHOCTI
YMOBaMHU Tpalli MeIMYHOTO TepPCOHANY, SKi HAJal0Th TIEPBUHHY MEIUYHY JOTI0-
MOTY, IO Tiepeibavae KOMILIEKCHE 3aCTOCYBaHHS SIK Oe31I0CePe/IHiX, TakK i omoce-
PENKOBAHUX METO/IiB OTPUMAHHS CTaTUCTUIHOI iH(opMaIrii.

ocrmizkeHo Ta BU3HAUYE€HO UM 33JI0BOJIEHI YMOBAMU TIpalli MeJINYHi 1IparliB-
HUKA KOMyHaJIbHOTO HEKOMEPITIHHOTO MinipueMcTBa “IleHTp nepBUHHOT Meu-
Ko-caHiTapHoi gonomoru Ne 27 CBATOMMWHCBKOTO paiioHy M. KneBa Ha OoCHOBI
€KCITIePTHOTO OMUTYBAaHHS.

Harosoneno Ha BaskJuBOCTI po3pobJieHHs Ta 3aTBepiskeHHs “TlomoskeHHst
PO CUCTEMY MOTHUBAIIIT Ta CTUMYJIFOBAHHS TIpalli MEeJIMYHUX MpailiBHUKIB Komy-
HAJIBHOTO HEeKOoMepIliiiHOTOo TianmpuemcTBa “IleHTp nepBuHHOT MeMKO-caHiTap-
HOT slortomoru Ne 2”7 CBgaTomuHChKOTO palioHy M. KneBa” ik HOpMaTuBHO-TIpa-
BOBOI'O aKTYy, 1[0 PEIryIaMEeHTYE YIIPABJIIHCHKI Al i BBAEMUHU 1100 MOTUBAILIl Ta
CTUMYJIIOBAHHS Mpalli MEeIMYHOTO TIePCOHATY.

[loBeneno, 1mo B ymoBax TpaHchopmaiiii ccepru OXOpPOHU 3/I0POB’ST BaKJIN-
BUM € 3/liiCHeHHST MOHITOPUHTY Ta omifka AisbHocTi [IIIMC/I Ne 2 3arasiom ta
CTPYKTYPHUX IHIJAPO3JAIIIB 1 MEPCOHAJIBHO KOKHOTO MEAUYHOIO IIpalliBHUKA
30KpeMa, a Takoxk mpoBeaeHHst ananizy poboru ITIIMC/I Ne 2 momo sikocti
Ha/[AaHHST MEJIMYHOT OTTOMOTH ILJISIXOM PO3POOJICHHSI aHKETH JIJIsI MAI[iE€HTIB 1I0-
JI0 PiBHSA 3a/I0BOJIEHOCTI HaIaHUX MEIWYHUX IOCJIYT Ta 3alPOBA/KEHHS ITPO-
1elypid aHOHIMHOTO aHKETYBaHHS CITOKMBA4YiB MOCTYT 3 METOIO0 BU3HAYEHHH
CTyTIE€HS 33/I0BOJIEHOCTI TAIli€HTIB piBHEM KBastihikallii MeIMIHNX TPAIliBHUKIB
TOIIO.

KmouoBi cioBa: Menuuni mnpaiiBHUKH, ynpaBiiHHS y cdepi OXOpPOHH
37I0POB’s, KaJ[poBa MOJITUKA B OXOPOHI 3/I0POB’d, MOTUBAILiSI TA CTUMYJTIOBAH-
H4 TIpalli MeJJMYHOTO TePCOHATY, YIIPABJIiHHSA MTEPCOHAIOM B 3aKJa/li OXOPOHU
3710POB’sl.
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AKCIIEPTHBIII ONNPOC KAK UHCTPYMEHT
IIJISI UCCJAEIOBAHUS YIOBJAETBOPEHHOCTU YCJAOBUSAMU
TPYJIA MEIUIIMHCKUX PABOTHUKOB KOMMYHAJIbBHOTO
HEKOMMEPYECKOTO MNPEQIPUATUS “IIEHTP NEPBUYHOI
MEIUKO-CAHUTAPHOI IIOMOIIU Ne 2” CBATOHNIMHCKOTO
PAMOHA r. KHEBA

Annoramus. B 2018 roxy Havanmace TpanchopMainust mepBUIHON MeUITNH-
CKOI ITOMOIIIM M aBTOHOMM3AIIUsI YUPEKICHUI 3/paBooxpaHeHus. Bo MHOrux
Pa3BUTBIX CTPAHAX MUPA EPBUIHAS MEUITNHCKAS TIOMOTIb, 2 UMEHHO CeMeHHbIe
BpauM peranT GOIbIINHCTBO 0OpaIleH il TAIIMEHTOB, 4TO ABJIsIeTcs ahheKTuB-
HBIM, Be/[b IOMOTAET MPe0TBPAIaTh MHOTHE OOJIE3HM JI0 TOTO, KaK OHM OyIyT
HY>K/IaTbCS B CJIOKHOM, JIOPOTOM U He BCer/ia YCIelHOM JIeYeHUH.

Ormpenesieno, 4To B yCJOBUsIX TpaHchOpMaIuu 06JaCTH 3[PABOOXPAHEHISI
AKTYaJbHBIME BOTIPOCAMU CETO/IHS SIBJISIETCST Pa3BUTHE KaJPOBOTO 00eCIeYeH s
3/IpaBOOXPAHEHN, B YACTHOCTH yJIyullleHue YCJIOBUH TPy/la MeIUITMHCKOTO Tep-
cOHaJIa Ha IEPBUYHOM YPOBHE OKA3aHUSI MEUITMHCKON TTOMOTIIH.

Y cTaHOBJIEHO, YTO BO3HUKAET HEOOXOMMOCTD B aHA/IN3€ TOTPEOHOCTE YI0B-
JIETBOPEHHOCTH YCJOBUSIMU TPyJZa MEAMIIMHCKOIO IePCOHAJNA, OKa3blBAIOINX
HEPBUYHYIO MEUIIMHCKYIO TTOMOIIb, ITPelyCMATPUBAIOILYIO KOMILJIEKCHOE TIPU-
MeHeHUe KaK HeloCPe/CTBEHHBIX, TaK U OMOCPEIOBAHHBIX METO/IOB TTOJTYYEHUS
CTaTUCTUYECKON MHMOPMAIIN.

WccnenoBano u onpeiesieHO Y/I0BJAETBOPEHBI JIM YCJIOBUSIMU TPYy/Ia MEUITH-
ckue paboraukn KoMMmyHaIbHOTO HeKOMMepUecKoro npeanpusitust “Ilentp mep-
BUYHOI MeJIMKO-caHuTapHoi momoinu Ne 2”7 CestomuHcKoro paiiona r. Kuesa c
MOMOIIBIO AKCIIEPTHOTO OIIPOCa.

[MoguepKHYTO BasKHOCTD Pa3pabOTKH 1 yTBepskaeHus “ITo0KeH s 0 crcTeMe
MOTHBAIIUK ¥ CTUMYJUPOBAHUS TPY/Aa MEAUIIMHCKUX paboTHUKOB KoMMyHab-
HOTO HEKOMMEPUECKOTO npeanpudTusd “IleHTp nepBuYHON MeINKO-CAaHUTAPHOM
oMoty Ne 2”7 CpsiTomuHCKOTO paiioHa T. KueBa” kak HOpMaTHBHO-IIPAaBOBOTO
aKTa, perJaMeHTUPYIONIero yipaBieHuyecKe 1eHCTBUS U B3aUMOOTHOIIEHUS 110
MOTHUBAIMU U CTUMYJIMPOBAHUIO TPY/Ia MEIUITUHCKOTO TIepcoHaa.

JlokaszaHo, 4TO B YCJIOBHSX TpaHchopMarnuu o0JacTu 3ApaBOOXPAHEHUS
Ba)KHBIM SIBJIIETCSI OCYIIECTBJIEHUE MOHUTOPUHTA W OIEHKHU JIesITeJIbHOCTH
ITIIMC/ Ne 2 B 11e710M 1 CTPYKTYPHBIX II0/[Pa3/IeJIeHUI U IePCOHAIBHO KasK/[0TO
MEIUIIUHCKOTO pabOTHUKA B YaCTHOCTH, a TAK)Ke MPOBEJEHUS aHAIn3a PaboThI
IIITMC/I Ne 2 1o kayecTBY OKa3aHUst MEAUIIMHCKOI ITOMOIIN ITyTeM pa3paboTKu
AHKETHI JIJI51 TIAIIMEHTOB 110 YPOBHIO YIOBJIETBOPEHHOCTH MTPEIOCTABICHHBIX Me-
TUIUHCKUX YCIYT U BHEIPEHUE TTPOTIe/ypPbl aHOHMMHOTO aHKEeTUPOBAHUS TIOTPe-
GuTesell yCIIyT C TeJIbI0 OTPEe/IeIEHUsT CTENEHN YIOBIETBOPEHHOCTH TIAIIUEHTOB
YPOBHEM KBIN(DUKAIIMKA MEIUIIMHCKUX PAOOTHUKOB ¥ T. II.

KmoueBble cioBa: MeuiuHcKue pabOTHUKY, YIIPABJIeHIe B 001aCTH 3/[paBo-
OXpaHeHUs, Ka[poBasi MOJIUTUKA B 3/IPaBOOXPAaHEHUN, MOTUBAIUS U CTUMYJIUPO-
BaHMe TPy/la MEUITNHCKOTO [TePCOHAA, YIIPaBIeHIE TIEPCOHATIOM B YUPEKACHUN
3/IPaBOOXPAHEHUS.
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Formulation of the problem. The
transformation of the healthcare sys-
tem has been put to the forefront of
reforms, as the current state of the na-
tion’s healthcare policy has a number
of problems, as the preconditions for
a real threat to public health arise. In
2018 the transformation of primary
care and the autonomy of healthcare fa-
cilities began. In many developed coun-
tries of the world, primary care, namely
family doctors, handles the majority of
patients’ referrals. This is effective be-
cause it helps prevent many diseases
before they require complex, expensive
and not always successful treatment
[1].

Therefore, pressing issues today are
the development of healthcare staff, in-
cluding improving the working condi-
tions of the medical staff at the primary
level of care.

In this regard, there is a need to ana-
lyze the needs of healthcare staff that
provide primary care, which involves
the comprehensive application of both
direct and indirect methods of obtai-
ning statistical information [2].

Analysis of the recent research
and publications. Questionnaire is the
most popular method of quantitative
sociological research [3]. H. Dvoretska
notes that among the main methods of
sociological research the special place is
the questionnaire, which gives the most
objective results [4]. O. Braichenko,
T. Sachenko, N. Konyashyna determine
that among other sources of informa-
tion preparation are the methods of
survey and questioning [5].

We agree with T. Lukina that ques-
tioning is one of the types of survey that
involves respondent filling in a special
questionnaire with questions, which
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has become widespread especially in
recent years in connection with the ac-
tivation of civil processes around the
world, the formation of open civil soci-
ety, conducting a large number of opi-
nion polls, etc. [6].

B. Savchenko and A. Danilenko em-
phasize the importance of questioning
and its role in the sociological research,
because it is used to simulate different
experimental situations in order to ob-
tain information directly from the spe-
cialist; to find out his opinion on vari-
ous issues of collective activity, first of
all, concerning what was not reflected
in the official documents, in the results
of observation and other methods of
research [7].

Purpose of the article. Determi-
nation of satisfaction of working con-
ditions of the medical workers of the
Municipal non-commercial enterprise
“Center of Primary Health Care No. 2”
of Svyatoshynsky district of Kyiv
(hereinafter — CPHC No. 2) by means
of expert survey.

Presentation of the main mate-
rial. The satisfaction of the healthcare
workers with work affects the quality
of healthcare. In addition, the satisfac-
tion of healthcare workers is a criterion
for the effectiveness of the personnel
management in a healthcare facility
8].

The peculiarity of the problem of
creating motivation for qualitative
fulfillment of their professional duties
among medical workers is that in the
conditions of transformation of the
healthcare system the existing mecha-
nisms of labour organization become in-
effective, and new ones must go through
a difficult path of formation, which is
the basis of an effective system of work




with the staff aimed at the formation
and development of professional skills,
to provide opportunities for their im-
plementation [9].

By examining employee satisfaction,
the management receives information
about the strength of staff commitment
to the organization in which he ope-
rates, including the healthcare facility
[10]. Therefore, determining the level
of employee satisfaction should be a
priority of the personnel management
system [11].

The purpose of the expert survey
is to obtain the necessary information
reflected in the knowledge, opinions
and evaluations of the respondents that
are competent persons who have deep
knowledge of the subject or object of
the research and have valuable prac-
tical experience in a particular field
[12].

Thus, by means of an expert survey
by the method of questioning can de-
monstrate the algorithm of conducting
a survey of satisfaction with the wor-
king conditions of healthcare workers
providing primary medical care and
identifying measures to improve the
mechanisms of improving the working
conditions.

Thus, in the period from November
to December 2019 an expert survey
was conducted on the satisfaction with
the working conditions of the medical
workers of the CPHC No. 2.

The questionnaire was used as a tool
that included the socio-demographic
characteristics of the respondents and
the criteria that influence the level
of satisfaction of healthcare workers
with the working conditions. The sur-
vey asked the respondents to answer
the questions with detailed answers to

open-ended questions, as well as ques-
tions with specific options for answer-
ing them.

In total 101 respondents took part
in the survey — medical workers of
CPHC No. 2, including women —
91,1 %, men — 1 % (7,9 % did not spe-
cify gender); age of the respondents:
18-24 years — 1 %; 25-35 years —
18,8 %; 36—49 years — 37,9 %; 50—59
years — 11,9 %; 60 years and older —
19,8 % (10,9 % did not specify age);
education of the respondents: incom-
plete secondary school — 1 %, medical
secondary school — 24,8 %, professional
secondary school — 14,9 %, incomplete
higher — 1 %, higher — 58,4 %; category
of the medical staff: junior medical
staff — 2 %, secondary medical staff —
43,6 %, doctor — 36,6 %, head of the
outpatient clinic of general practice
of family medicine — 2 % (15,8 % did
not specify the category); respondents’
work experience in the medical center:
less than a year — 5,9 %, 1-3 years —
5 %, 3—7 years — 17,8 %, 715 years —
12,9 %, more than 15 years — 47,5 %
(see Table 1).

Based on the results of the expert
survey we can draw the following con-
clusions.

The study of the motivation and
stimulation of work of the healthcare
workers showed that 71 % of respon-
dents agree that wages at the enterprise
are paid on time and in full. At the same
time 51 % of respondents are dissatis-
fied with their wages. 39 % believe that
they will be rewarded with high perfor-
mance, and 55 % are not sure. 46 % —
believe that being responsible by atti-
tude to work — the initiative is encou-
raged, and 77 % of respondents have the
opportunity to receive additional trai-
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Table 1

Socio-demographic characteristics of the respondents — medical workers
of the CPHC No. 2

Gender: Woman - 92 Man 1
2 | Your age: 18-24 years 25-35 36-49 50-59 60 years
1 years years years and older
19 38 12 20
3 | Your education: Incomplete | Secondary | Secondary | Incomplete Higher
secondary 1 medical profes- higher 1 59
25 sional 15
4 | Category Junior medical Secondary Doctor Head of the
of medical staff staff medical staff 37 OCGPFM
2 44 2
5 | Work experiencein | Lessthan 1 1-3years | 3-7years | 7-15years | More than
the medical center year 5 18 13 15 years
6 48

ning, which helps to perform the work
at a higher level (Fig. 1).

Almost all the respondents (87 %)
believe that CPHC No. 2 employees
adhere to the rules, instructions and
regulations adopted at the healthcare
facility. 74 % believe that the unit in
which they work is a reasonably secure
and safe place to work. In the work-
place comfortable working conditions
are created — consider 65 %. 80 % of

respondents believe in the high quali-
fication of the employees. 73 % of re-
spondents believe that all employees
carry out the production plan and are
responsible for the quality of healthcare
(Fig. 2).

Table 2 illustrates the level of corpo-
rate culture in CPHC No. 2. Thus, 64
% of respondents believe that the team
is friendly and close-knit. In case of
contradictions or conflicting points in

V MeHe € MOAKIMBICTE TIPOXOIITH TOTATKOBE
HABYAHHSL, STKe TOTIOMATAE BHKOHYBATH MO
PpoSOTY Ha GLITLIN BHCOKOMY PLBHI

BiamoBiganbHe CTABIEHHT IO CIIPABI,
IHITATHBA ¥ HAC 3a0X0UYIOThCH

TTpH JoCATHEHHI BHCOKITK Pe3yTETaTiB B MO
poGoTi A 0yIY NOTATKOBO BIHATOPOIKEHTT (-a)
abo mpeMifioBaHIbi (-a)

MeHe BIaIToBye piBeHh 3apOOITHOI IUIATH,
SIEIOL A OTPIMYEO

SapoSiTHA TIMaTa Ha HATIOMY TILATTPHEMCTRI
BHITTAYYETHCSA BUACHO 1 B TIOBHOMY 00CS31

0 10 20 30 40 50 60 70 80 90

I 7
I s
I 5

B s
I 71

Fig. 1. Level of motivation and stimulation of work of the healthcare workers
of the CPHC No. 2 (%)
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Bel criBpoSITHIKH BHKOHYIOTH BHPOGHITIHIT

MeIHYHOTO 0GCTyTOBYBAHH
CmiBpoGITHITKH HATTIOTO MeJITTHOTO TIEHTPY —

CTIpaBy

Ha noemy poGouony MicIll CTROPEH] 3aTalIoM
KOM(OPTHI, 3Py IHL YMOBH I TTpalil

BiMBIICTE TIPAIBHIKIE TOTPIMYHOTECS
TIPABILT, IHCTPYKIILL, pO3MOPATKeHD,
MPHIHATHX HA HATIIOMY TIIPIEMCTEL

0

T0I4H 1 BIATIOBITATBHO CTABIATHC JO SKOCTL _ 73,3
KBam(iKOBaHI IPALIBHIEIL, SKI 3HAFOTEH CBOIO _ 80,2
I
Hi,z[pm;[inl, B AKOMY s MPATIFOR0, ~ JIOCHTH _ 743
3aXIIMeHe 1 Ges3TeuHe MICIE I posoTH !
N

0 20 30 40 50 60 70 80 90 100

Fig. 2. Satisfaction with working conditions and observance by the medical workers
of the current normative-legal acts regulating activity of the CPHC No. 2 (%)

the group, 71 % of respondents always
manage to overcome the differences.
76 % consider themselves to be a mem-
ber of the unified team of CPHC No. 2.
79 % of respondents believe that in-
teraction with the immediate leader
is built freely and openly. 58 % of re-
spondents believe that the leadership of
CPHC No. 2 builds with the employees
fair, open relations.

The communicative connections in
the CPHC No. 2 allowed the survey
method to reveal the following data:
61 % of respondents were informed
about different aspects of the Center’s
life and activities. Only up to 60 % of
the required business information is
communicated in a timely, clear and
neatly manner. 75 % know exactly
what results the management expects

Table 2
Level of corporate culture in the CPHC No. 2
Ne Assertl_on . Agree | % | Notsure | % | Disagree | %
of the questionnaire

1 Our medical Center has a friendly 65 64,4 27 26,7 5 49
and close-knit team

2 | When there are conflicts in the 72 71,3 24 23,8 5 49
team or conflicting moments, we
almost always manage to over-
come our differences

3 | can say for myself that | am a 77 76,2 15 14,9 5 49
member of an unified team of our
Center

4 | My interaction with the immediate 80 79,2 16 15,8 5 4.9
manager is built freely and openly

5 | The leadership of the medical 59 58,4 28 27,7 11 10,9
center builds fair, open relation-
ships with the staff
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from their work. Only 56 % have suf-
ficient capacity to express their opinion
on emerging issues or problems to the
immediate manager and senior manage-
ment (Fig. 3).

Conclusions and suggestions.
Thus, the conducted expert survey on
satisfaction with the working condi-
tions of the medical workers of the
CPHC No. 2 gives grounds to conclude
that, in general, the healthcare workers
are satisfied with the existing working
conditions. Thus, 58 % of respondents
are ready to recommend work in our
institution to their friends and rela-
tives. 60 % of respondents will refuse to
offer to work elsewhere with the same
working conditions and wages. 68 % of
respondents believe that they have eve-
rything they need to do their work in
the best way. That the management of
our Center does everything possible to
provide decent working conditions are
sure 72 % of respondents. 73 % believe
that the Center pays sufficient atten-
tion to young workers. 59 % of respon-
dents are satisfied with the work and
81 % plan to work in our institution for
at least 12 months. 60 % are proud to

work at the CPHC No. 2. According
to 71 % the colleagues with whom the
respondents work do full-time work.

The survey also highlighted weak-
nesses in the staff motivation and sti-
mulation processes. Thus, only 45 % in
the last 6 months have received praise
from their leader for their good work,
only 52 % of respondents consider the
CPHC No. 2 an excellent place of work,
which allows to distinguish for the
leaders of the CPHC No. 2 the direc-
tions of improvement of the activities
for improvement and creation of condi-
tions for formation of work satisfaction
for the medical workers.

At the same time, 82 % of healthcare
workers are ready to make additional
efforts to participate in the improve-
ment of the CPHC No. 2, which has a
positive dynamic.

We believe that it is necessary to de-
velop and approve the “Regulations on
the system of motivation and stimula-
tion of work of the medical workers of
the Municipal non-commercial enter-
prise “Center of Primary Health Care
No. 2” of Svyatoshynsky district of
Kyiv” as a normative-legal act regula-
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ting the managerial actions and rela-
tionships regarding motives and stimu-
lating the work of the medical staff.

In the context of the transformation
of the healthcare sector, it is advisable
to monitor and evaluate the activities
of the CPHC No. 2 as a whole, of the
structural units and the staff of each
healthcare worker, in particular, and
to analyze the work of the CPHC No. 2
on the quality of care delivery by de-
veloping a questionnaire for patients
regarding the level of satisfaction of the
provided medical services and the in-
troduction of an anonymous question-
naire of users of the services in order to
determine the degree of satisfaction of
the patients with the level of qualifica-
tion of the medical workers, etc.

The prospects for further research
are to perform a comparative analysis
of healthcare workers’ satisfaction with
the working conditions and patients’
satisfaction with the provision of medi-
cal care at the CPHC No. 2.
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