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CONCEPTUAL FOUNDATIONS
FOR MANAGEMENT OF THE INITIALIZATION
OF INTELLECTUAL POTENTIAL OF THE REGION

Abstract. The article attempts to define the theoretical contours of the con-
cept of management of the initialization of the intellectual potential of the region
in the context of sustainable development.

It is substantiated that in the conditions of development of the information
society in Ukraine, rapid growth of mobility of the population the new system of
management of initialization of intellectual potential as one of the main tools of
regional development should be formed.

According to the author, effective management of the initialization of the in-
tellectual potential of the region involves the analysis and consideration of all
factors that affect the course of this process, including institutional, financial,
social, infrastructural.

The process of initialization of the intellectual potential of the region depends
on the priorities of the regional development, which serve as strategic guidelines
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for the movement and institutional design of a particular society, which is formed
as a result of social transformations.

The IPR can be initialized on one of three trajectories — extended, simple or
narrowed — depending on the socio-economic conditions prevailing in the re-
gion. The extended initialization of the IPR as a factor of sustainable develop-
ment on an intensive, knowledge-intensive trajectory is possible with purposeful
actions of the state, including increasing funding for research, education and the
necessary information and communication infrastructure.

According to the author, the management of the initialization of the intellec-
tual potential of the region is a set of purposeful influences on the degree of its
ability at a given level of its development in a specific space-time continuum to
realize the opportunities contained in its existing intellectual resources, informa-
tion, innovative technologies, intellectual property and the ability to set goals
and achieve goals, which is constantly reproduced.

Keywords: intellectual potential, initialization of the intellectual potential,
region, public administration, sustainable development, regional administration.

KOHIEIITYAJIbHI 3ACA/IU YIIPABJIIHHS THIHIAJISAIIEIO
IHTEJIERTYAJIBHOI'O IIOTEHIIAJIY PEITOHY

Anoranis. HaBoautbest cripoba BUSHAUEHHST TEOPETUYHIX KOHTYPIiB KOHIIETI-
1ii yrpaBJiHHA iHiliani3ali€lo iHTeJeKTyaabHOTO IIOTEHIialy PEerioHy B KOHTEK-
CTi CTAJIOrO PO3BUTKY.

OO6rpyHTOBaHO, 1110 B yMOBaX PO3BUTKY iH(OPMAIiTHOTO CyCIiibeTBa B YKpa-
iHi, cTpPiMKOTO 3pocTanHst MOGITBHOCTI HaceseHHsT Mae OyTu chopMoOBaHa HOBa
cHUCTeMa yIIPaBJIiHHA iHilliali3ali€l0 iIHTeJIEKTYaJbHOIO OTEHIIALY SIK OJHOTO 3
TOJIOBHUX {HCTPYMEHTIB PerioHaJbHOIO PO3BUTKY.

EdextuBne ynpasainss ininianisaiieio iHTeIeKTyaqIbHOTO MTOTEHITATY Perio-
Hy Tlepebadae aHali3 Ta BpaxyBaHHs ycix GakTopiB, sIKi BIUIMBAIOTh Ha Tiepedir
I[bOTO MTPOTIECY, 30KPEMA, iIHCTUTYIIHHNX, (DiHAaHCOBUX, COIiaTbHUX, iIHDPACTPYK-
TYPHUX.

[Iporniec ininiamizarii iHTeIEeKTyaqIbHOTO MOTEHIiATY PErioHy 3aJesKUTh Bijl
[IPIOPUTETIB PEriOHANBHOIO PO3BUTKY, AKi CIYTYIOTh CTPATErTYHUMU OPiEHTUPA-
MU PyXy Ta iHCTUTYIIOHAJIBHOTO AN3aiiHy KOHKPETHOTO CYCIIiJIbCTBA, AIKUi (hop-
MYETBCS B pe3yJIbTaTi CyCIiJIbHUX TpaHchopMartiii.

Ininianizaiia 1IIP mosxke 3zailicHioBaTHCS 32 OAHIEI0 3 TPHOX TPAEKTOPIN —
POBIIMPEHiii, TPocTiit a60 3BYsKEHilT — 3a/1e;KHO BiJl chOPMOBAHUX y perioHi co-
1iabHO-eKOHOMiYHUX YMOB. Po3imupena ininiamizania I11P gk ynnnmka crazoro
PO3BUTKY 32 iHTEHCHBHOIO, HAYKOMiCTKOIO TPAEKTOPIEI0 MOXKIMBA IIPU 1liJIeCIIPsI-
MOBaHUX JisIX JepsKaBy, B TOMY YHCJI TIpHu 30i/bIneHHi iHancyBants chep Ha-
YKOBOI JislIIbHOCTI, OCBiTH i HeoOXimHOI iH(hopMaliiHo-KOMYHIKaIliiitHOi iH(ppa-
CTPYKTYpH.

Yupassinng iniriasisaifieo iHTeseKTyaJbHOTO MOTEHITaly Periony — 1e cy-
KYTHICTb 1iJIeCITPSIMOBAHUX BIJIMBIB HA Mipy HOro 3/JaTHOCTI TIpU IaHOMY PiBHi
CBOI'O PO3BUTKY B KOHKPETHOMY IIPOCTOPOBO-4YaCOBOMY KOHTUHYYMi peasli3oBy-
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BaTU MOKJIMBOCTI, 10 MICTATbCA y HAABHUX iHTEJEKTyaJIbHUX pecypcax, 3 Me-
TOI0 3a6€e31eYeHHs IPIOPUTETIB PEriOHAIBHOTO PO3BUTKY Ha OCHOBI CYKYITHOCTI
3HaHb, iHGoOpMaIlii, iIHHOBAIlIMHUX TEXHOJIOTiN, iHTEJEeKTYaJIbHOI BJIACHOCTI Ta
3/IaTHOCTI 10 MiJICTTOKJIAJIaHHA 1 1iJIe/IOCATHEHH, dKa TTepPMaHEeHTHO BiZITBOPIO-
€THCS.

KmodoBi cioBa: iHTeseKTyalbHUI TTOTEHITIAJ, iHiliami3alis iHTenekTyanb-
HOTO TMOTEHIIia/Iy, PerioH, mybJiiuHe yIpaBIiHHs, CTaJIUi PO3BUTOK, PETiOHAIbHE
yIIPpaBJiHHS.

KOHIIEIITYAJIbHBIE OCHOBbBbI YIIPABJIEHUA
NHUITNAJINSAITUEN NHTE/VIERTYAJIBHOTI'O IIOTEHIITUAJIA
PETUOHA

Annotanus. [IpuBoauTcs nonbiTKa onpe/esieHusl TeOPeTUYeCKUX KOHTYPOB
KOHIENIUY YIIPaBJIeHNs MHUINAIU3aliell HHTeJJIeKTyal bHOro IIoTeHI[ajla pe-
T'MOHA B KOHTEKCTE YCTONYMBOTO Pa3BUTHSI.

O60cHOBaHO, YTO B YCJIOBUSIX Pa3BUTHS MHPOPMAIIMOHHOTO 001IeCcTBa B YK-
paunHe, CTPEMUTETHHOTO POCTAa MOOMJIBHOCTH HACETIEHHSI IOJKHA ObITh c(hopmu-
poBaHa HOBasl CHUCTeMa yIPaBJIeHUs MHUIUAIU3AIMEN NHTeJIeKTYaJIbHOTO 110-
TeHI[MajIa KaK O/THUM U3 IVIaBHBIX UHCTPYMEHTOB PErMOHAJIBHOTO Pa3BUTHS.

IddexTrBHOE yIIpaBiIeHre HHUIMATN3AIMel UHTeJIeKTYaIbHOTO TOTeHIIH-
ajla pervuoHa IpejrosaraeT aHalaus U ydeT Bcex (haKTOPOB, BJAMSIONIMX HA XOJI
3TOTO IIpoliecca, B YaCTHOCTU MHCTUTYIIMOHAJIbHBIX, (DMHAHCOBBIX, COIUAIbHBIX,
MH(PACTPYKTYPHBIX.

[Tpouiecc nuUIMATN3AINT HHTEIEKTYaJIbHOTO TOTEHIAIA PETrMOHA 3aBUCUT
OT IIPUOPUTETOB PETMOHAIBHOIO Pa3BUTHS, KOTOPBIE CJIyKaT CTpaTernyecKuMu
OPUEHTHUPAMU J[BUKEHMSI M MHCTUTYIHOHAJIBHOTO JAN3aiiHa KOHKPETHOTO 00IIIe-
cTBa, GOPMUPYIOIIETOCS B Pe3yJibTaTe OOIIECTBEHHBIX TPaHChOPMATHii.

Nuunumanuzanusa UIIP MokeT ocyniecTBAATbCA 110 OJHOU M3 TpeX TPaeKTo-
puii — pacumpeHHoi, TPOCTON UM CYKeHHON — B 3aBUCUMOCTHU OT CJIOKUBIINX-
sl B perMoHe COIMaIbHO-9KOHOMUYECKUX yCJI0Buil. Pacimpennas nHuImannsa-
s VTP kak dakropa ycTONYMBOrO pa3BUTHS 110 MHTEHCUBHOM, HAYKOEMKOM
TPaeKTOPUM BO3MOXKHA IIPU 1leJIeHalPaBJIeHHbIX JIeHCTBUAX TOCY/IapCTBa, B TOM
qucyie TPU yBeJMYeHnn (hUHAHCUPOBAaHUS c(hep HAYIHOU [esITeTbHOCTH, 06pa-
30BaHUST U HEOOXOAUMOIT MH(MOPMAITMOHHO-KOMMYHUKAIIMOHHOW HH(MPACTPYK-
TYPBHI.

Ynpasienune nuunmranusanyeil MHTEIEKTYaJIbHOTO TOTEHIMAIa PernoHa —
3TO COBOKYITHOCTH IeJICHATIPABIECHHBIX BO3/IEHCTBUII HAa CTEIEHb €ro Crocob-
HOCTU IIpU JIAHHOM YPOBHE CBOETO Pa3BUTHS B KOHKPETHOM IIPOCTPAHCTBEH-
HO-BPEMEHHOM KOHTHHYYM€ peajM30BbIBAaTh BO3MOKHOCTH, cojiep:Kalluecs B
MMEIOIIMXCST MHTEJIEKTYJIbHBIX Pecypcax, ¢ IeJIbio 00eCiedeH s MpUopuTe-
TOB PErOHAJIbHOTO Pa3BUTHS HA OCHOBE COBOKYITHOCTU 3HAHWH, MHMOpMaIy,
WHHOBAIMOHHBIX TEXHOJIOTHI, HHTEJUIEKTYaJIbHOI COOCTBEHHOCTH 1 CIIOCOOHO-
CTH K IeJIeTIoJIaraHuIo U 1eJIeIOCTHKEeHHI0, KOTopasl lepMaHeHTHO BOCIIPOU3BO-
JATCSL.

260




KioueBbie cioBa: I/IHTeJI.HeKTyaJIbHHﬁ IHoTreHiyaJl, MHUuIuajanu3alsga nHTeJ -
JIEKTYaJIbHOI'O IIOTEHIMAJIa, PETNOH, Hy6.HI/I‘{HO€ YIpaBJi€HUE, yCTOﬁ‘IHBOG pas-

BUTHUE, PETUOHAJBHOE YIIPaBJICHUE.

Formulation of the problem. The
focus on incorporating the global goals
of the millennium sustainable develop-
ment, taking into account the speci-
fics of Ukraine’s national development
until 2030, approved by the UN and
defined in the draft Sustainable Deve-
lopment Strategy of Ukraine until
2030, implies the intention to develop
an economy based on knowledge and
innovation. This actualizes the search
for appropriate tools for creating, repro-
ducing, using knowledge and innova-
tion, one of which is the initialization of
the intellectual potential of the society,
local communities, individuals. In the
conditions of realization of the admi-
nistrative-territorial reform and decen-
tralization of the power, reforming of
the state regional policy the problem of
maintenance of transfer of knowledge
and innovations becomes a priority of
programs of the social and economic
development of the regions. The recog-
nition of the intellectual potential of
the region is crucial not only as a driver
of the economic growth, but also in the
context of improving the quality of life
of the region’s population.

Analysis of the recent research and
publications. The problems of develop-
ment of the intellectual potential of the
region entered the circle of scientific
interests of such scientists: O. Vereten-
nikov, I. Gliznutsa, V. Gunko, L. Dyba,
O. Dykan, S. Maniv, O. Molina,
T. Nosova, P. Pererva, V. Petrenko,
I. Revak, V. Tkachenko, I. Chichkalo-

Kondratska, G. Chumachenko and
others.

Despite the significant number of
publications that focus mainly on the
economic aspects of managing the in-
tellectual potential of the region, but
they do not consider the importance of
intellectual potential to intensify the
process of sustainable regional deve-
lopment, which led to the choice of the
research topic.

The purpose of the article is to de-
termine the theoretical contours of the
concept of management of the initia-
lization of the intellectual potential of
the region in the context of sustainable
development.

Presentation of the main material.
Successful management of the initia-
lization of intellectual potential is one
of the most important factors in ensur-
ing the sustainable development of the
region and the country as a whole.

The abandonment of the old sys-
tem of intellectual potential formation
and management of its development
in Ukraine (planned training of higher
education institutions, organized re-
cruitment, etc.) to the new (market of
the educational services, housing li-
beralization, population mobility) ne-
cessitates the construction of a mecha-
nism for managing the initialization of
intellectual potential of the region and
ensuring the intellectual capacity of the
territorial communities, as well as cre-
ating conditions for its most effective
use. The management of the initial-
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ization of the intellectual potential is
becoming one of the main priorities of
Ukraine’s regional development.

In the conditions of development
of the information society in Ukraine,
rapid growth of mobility of the popula-
tion the new system of management of
initialization of the intellectual poten-
tial as one of the main tools of the re-
gional development should be formed.

Effective management of the ini-
tialization of the intellectual potential
of the region involves the analysis and
consideration of all factors that affect
the course of this process, including in-
stitutional, financial, social, infrastruc-
tural.

Instead of traditional concepts that
describe the dynamics of the intellectu-
al potential — formation, reproduction,
development — we introduce the term
“initialization”.

Despite a fairly powerful scientific
work on these terms [1-4], their direct
definition is not given by anyone.

To do this, the subject of manage-
ment must understand the conditions
of their actions, the objective capabili-
ties, their own needs and external con-
nections of the objects that need to be
changed or created. All this, together
with rational possibilities, is the con-
tent of the intellectual factor of the so-
cial development.

In our opinion, “the formation of the
intellectual potential” is the process of
creating, aggregating and concentra-
ting knowledge, innovative scientific
technologies and intellectual products
in a certain space-time object, resul-
ting in quantitative changes in the in-
tellectual potential; “the development of
the intellectual potential” is the process
of improving the qualitative and quan-
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titative characteristics of the formed
intellectual potential in a particular
space-time object, resulting in qualita-
tive changes in the intellectual poten-
tial; “the reproduction of the intellectual
potential” is a permanent process of pro-
duction of intellectual products, which
is the unity of reproduction of the in-
tellectual property, personnel of the
intellectual sphere of social work and
intellectual activity, which takes place
in a certain space-time object, resul-
ting in restoring the quantitative and
qualitative parameters of the intellec-
tual potential; “the initialization of the
intellectual potential’ is the process of
activation of the intellectual potential,
taking into account its latent capabili-
ties by integrating the processes of its
permanent formation, development and
reproduction, which occurs in a certain
space-time object.

The objective factors of realization
of the intellectual potential are eco-
nomic, ecological, socio-political, psy-
chophysiological, ethical-aesthetic, le-
gal, ideological, etc. factors.

The process of initialization of the
intellectual potential of the region de-
pends on the priorities of the regional
development, which serve as strategic
guidelines for the movement and insti-
tutional design of a particular society,
which are formed as a result of the so-
cial transformations.

The institutional environment is a
set of functioning institutions — eco-
nomic (property, pricing, competition);
political (state, public administration);
social (features of interaction between
the government and the society, the
manager and the subordinate, attitude
to work, features of management, infor-
mal relations, etc.) and spiritual (fea-




tures of the national character, mora
lity, spirituality, patriotism, etc.) [5].

Institutional design is the result of
the intellectual activity of people, so-
cieties and states, which forms the ap-
propriate transactional relations, which
ultimately affect the transaction costs
of the human life. The high level of hu-
man, democratic relations in the society
presupposes the existence of developed,
justified and consistent with the laws
of transactional relations and costs. It
is important that they have an increa-
sing intellectual nature, but ultimately
materialize in the well-being and life
expectancy of the citizens, the safety
of their social life and the creation of
the foundations of sustainable develop-
ment.

The formation of an institutional
environment that ensures economic de-
velopment — a task whose solution con-
tributes to the sustainable development
of the region’s economy. It determines
the main direction of development of
the system, as well as those reference
points on the basis of which the forma-
tion and selection of the most effective
economic and social institutions takes
place [5].

Creating a single space of values is a
basic characteristic of the institutional
design. Value and normative reference
points in different groups are radically
different. Therefore, the formation of
moral and ethical environment as a sys-
tem of common values, which are the
sources of the formation of the founda-
tions of behaviour, becomes a priority
area of the management of the initia-
lization of the intellectual potential of
the region.

The institutional design determines
the internalization of established pat-

terns of social behaviour, which is based
on socio-cultural norms and values. As
aresult, in order to support and develop
the intellectual potential of the region
there is a need to create (protect) socio-
cultural institutions of state importance
as centers of formation and translation
of these values.

The mechanism of management of
the initialization of the intellectual
potential of the region is formed in a
concrete space-time continuum and di-
rectly depends on a configuration of the
institutional design.

For further presentation, the sub-
ject and object of the management of
initialization of the intellectual poten-
tial should be defined. We consider the
intellectual potential as a combination
of three components: the potential of
regional authorities and local govern-
ments, the potential of the intellectual
sphere of the public work, the poten-
tial inherent in the existing knowledge
in the region, innovation processes,
technologies, types of innovative pro-
ducts. So, let us try to visualize the con-
nections of the LP. system with the
environment formed in the region (see
Figure).

Based on the identified essential
characteristics of the intellectual po-
tential of the region, we formulate the
patterns of its development.

The development of the IPR de-
pends on the availability of conditions
for fruitful research and quality educa-
tion, including the reduction of admi-
nistrative barriers to higher education,
reduction of transaction costs, which
will contribute to the development of
information and communication space
in the region, comprehensive digitaliza-
tion.
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Management of the initialization of the IPR objects

Regional bodies of the state Civil society Business (owners and managers
power and local structures — expert of enterprises, innovation
self-government groups, associations, centers, network structures,

trade unions communication channels)
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region, innovation processes,
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The IPR can be initialized on one of
three trajectories — extended, simple
or narrowed — depending on the socio-
economic conditions prevailing in the
region. The extended initialization of
the IPR as a factor of sustainable deve-
lopment on an intensive, knowledge-in-
tensive trajectory is possible with pur-
poseful actions of the state, including
increasing funding for research, educa-
tion and the necessary information and
communication infrastructure [6].

The third regularity of initialization
of the IPR is its constant materializa-
tion, which is embodied in knowledge-
intensive products. The higher the de-
velopment of the IPR, the higher the
qualifications, experience, skills of the
people who represent intangible in-
tellectual values. The specification of
rights to intellectual property, redu-
cing transaction costs in their design
will expand the possibilities of realizing
the intellectual potential of the region
[7; 8].

Expanding the initialization of the
IPR provides for its fullest implemen-
tation, as well as increasing the level of
its quality characteristics and contri-
bution to the economic growth of the
country and its regions.

Based on the importance of the func-
tions of the intellectual potential of the
region, the content of the management
of the initialization of the intellectual
potential of the region can include:

* determining the needs of the re-
gion in higher education institutions,
research institutes, design bureaus,
other institutions of scientific service,
taking into account the development
strategy of the region, the volume and
structure of production of products and
services;

* system of general and professional
training of the personnel;

» personnel policy (relationship
with the external and internal labour
market, dismissal, redistribution and
retraining of the personnel);

* evaluation of the activities and
certification of the personnel, focus on
its encouragement and promotion of
the employees based on the results of
work;

 interpersonal relationships be-
tween various actors in the society,
including between employees and em-
ployers, government and administra-
tion, administration and NGOs.

Regions concentrating on their ter-
ritory centers of management of flows
of goods, finance, information and peo-
ple, centers of development and circula-
tion of innovations; become a source of
innovation for other regions during the
placement of orders for their compa-
nies, the transfer of certain production
functions to outsourcing; development
of high-tech and knowledge-intensive
industries, provide the most effective
in terms of capitalization of the region
integration into the global market [9].

The modernization of the Ukrai-
nian science and education is due to a
number of factors, the main of which is
the reform of the public administration
system. The results of these transfor-
mations, of course, formed the institu-
tion of powers and responsibilities of
the public authorities and local go-
vernments in the field of education. Re-
gional bodies of the state power, local
self-government and higher education
institutions have a great role to play
in forming a single legal framework on
key issues of restructuring — the de-
velopment and establishment of edu-
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cational standards. A unified system of
standards, licensing and accreditation
of higher education institutions and
educational and professional programs
has been formed, which allows to influ-
ence the restructuring processes at the
regional level.

At the regional level conditions are
being created to increase the role of
the public administration and local
self-government in planning the ac-
tivities of the higher education insti-
tutions, as the involvement of stake-
holders and employers in the develop-
ment and implementation of curricula
is one of the conditions for its accredi-
tation.

In the conditions of decentralization
of the state power and implementation
of the administrative-territorial reform,
opportunities for concentration of the
scientific and innovative activities at
the regional level are expanding.

The leading enterprises of the region
determine the needs of the region in
graduates of the higher education in-
stitutions, as well as develop a system
of professional standards that will meet
the requirements for the professional
level of the employees, taking into ac-
count the quality and productivity of
the work performed.

In general, it should be noted that
the separation of powers between the
central and regional authorities, lea-
ding enterprises in the region and high-
er education institutions changes the
management system for the initializa-
tion of the intellectual potential of the
region.

Thus, the creation of a scientific and
educational center of world or national
importance in the region will ensure
the reproduction of high scientific and

266

technical, intellectual and human re-
sources of the region.

The strategic partnership of the
government, civil society and business
to develop the intellectual potential of
the region will ensure a balanced pro-
fessional qualification structure of la-
bour supply and demand in the regional
labour markets, taking into account the
needs of industries in relevant catego-
ries of workers and adjusting the struc-
ture of the educational programs.

The ultimate goals of the manage-
ment of the IPR are:

* increasing the IPR and adapting it
to a market economy;

* increasing the competitiveness of
the region in market conditions;

« improving the quality of the
higher education;

« formation of new thinking in the
post-industrial society.

The successful fulfillment of the set
goals requires the solution of the fol-
lowing tasks:

* meeting the needs of the region in
the workforce in the required volumes
and the necessary qualifications;

* meeting the needs of the region in
scientific knowledge, discoveries, de-
velopments, etc.;

* achieving a reasonable relation-
ship between the organizational and
technical structure of the scientific and
technical, innovation potential and the
structure of the educational potential,

« full and effective use of the educa-
tional potential of the region as a whole;

* optimization of the structure of the
IPR, maintaining a balance between its
various elements and their groups, es-
tablishing inter-element relationships;

* ensuring the continuity of the pro-
cess of increasing the IPR, the integra-




tion of all its components into a single
system, removing barriers between
them;

e ensuring the maximum result at
the optimal cost of the IPR;

* increasing the value of the IPR for
organizations and the region as a whole.

The effectiveness of the manage-
ment of the initialization of the intellec-
tual potential of the region, the fullest
realization of the goals, largely depend
on the choice of options for building the
management system of the initializa-
tion of the intellectual potential of the
region, knowledge of its mechanism,
selection of optimal technologies and
methods of work.

Thus, the management of the ini-
tialization of the intellectual potential
of the region is a set of purposeful in-
fluences on the degree of its ability at a
given level of its development in a par-
ticular space-time continuum to realize
the opportunities contained in its exis-
ting intellectual resources, information,
innovative technologies, intellectual
property and the ability to set goals
and achieve goals, which is constantly
reproduced.

In the process of management of the
initialization of the IPR differences be-
tween regions should be taken into ac-
count and internal and external factors
affecting this process should be taken
into account [10].

The internal factors are determined
by the individuality of the region. The
internal environment includes entire
management mechanisms for the ini-
tialization of the intellectual potential
of the region, resources, size, horizontal
and vertical division of labour.

These factors are controlled to vary-
ing degrees. Decisions made by ma-

nagement on internal factors determine
how effective, efficient and productive
the mechanism for managing the ini-
tialization of the intellectual potential
of the region will be.

External variables are factors of the
environment outside the region that
significantly affect its development.
External variables include other re-
gions, social factors, government regu-
lation and others. At the same time,
simply identifying which factors have a
stronger impact on the development of
the region, and which have less, is not
enough to determine the best solution
to increase the competitiveness of the
region.

An important element of the mana-
gement of initialization of the IPR
is the identification and elimination
of factors and barriers that hinder its
growth and implementation, in par-
ticular:

 low demand for research results;

* lack of connection between supply
and demand of labour, outflow of quali-
fied personnel to other regions, margi-
nalization of the social group of produc-
ers of intellectual products;

e corruption in the socio-economic
system of the region;

* low level of initial training of the
entrant, lack of practice-oriented trai-
ning;

* violation of the connection of
product passage within the innovation
cycle [11].

Obstacles to building the intellec-
tual potential of the region may arise
as a result of management activities by
incompetent professionals who develop
the concept of higher education insti-
tutions, the formation of priority areas
of economic development of the region
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and the country as a whole represented
by central authorities, regional authori-
ties, local governments, heads of higher
education institutions. In this case, one
of the main management functions is
the control function.

Conclusions. Based on the above,
the main and most difficult issue facing
the regional authorities is to determine
what should be the management of the
initialization of the intellectual poten-
tial of the region to preserve, develop
and transfer knowledge and innova-
tion. Successful implementation of the
process of managing the initialization
of the intellectual potential of the re-
gion allows to reach a qualitatively new
level.
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