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MECHANISMS OF STRATEGIC MANAGEMENT
BY STATE JOINT STOCK COMPANIES:
THE ESSENCE AND VARIANTS

Abstract. IThe article analyzes the essence of the mechanisms of strategic
management of state-owned joint-stock companies in the modern market econo-
my. For this purpose, the main approaches to the definitions of “strategic manage-
ment”, “management mechanism”, as well as generalized views of domestic and
foreign researchers regarding the functions of strategic management are investi-
gated.

Taking into account the fact that in state-owned joint-stock companies the
subject of management act as authorized bodies of state power, which carry a
long-term influence on the indicated companies, it is proved that under the in-
tegrated mechanism of strategic management of state-owned joint stock compa-
nies it is appropriate to understand the system of practical influence of state au-
thorities on the development of joint stock companies public sector companies of
the economy in order to coordinate and achieve the long-term goals of the main
stakeholders of the partnership, in particular the state-Accident.

It is determined that the mechanisms of strategic management of state joint
stock companies can be classified according to various features, but their mecha-
nisms of strategic management on a functional basis are the important kind of
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present market conditions. The main mechanisms of strategic management of
state-owned joint-stock companies on a functional basis are: strategic planning,
organization, motivation, control. The characteristics of these mechanisms are
given. It is emphasized that strategic management in state-owned joint-stock
companies has a multilevel hierarchical character, which attaches particular im-
portance to the ability of the mechanism of corporate management to ensure the
realization of the rights of the state as the owner of the relevant business part-
nerships. Given the need to create conditions for the long-term competitiveness
of state-owned joint-stock companies, the peculiarities of the formation of the
strategy for the development of these companies, the strengthening of the role of
supervisory councils and the formation of the institution of independent direc-
tors, the introduction of strategic audit mechanisms have been clarified.

Keywords: public administration, strategic management mechanisms, strate-
gic management functions, corporate management, state joint stock companies,
development strategy.

MEXAHI3SMHN CTPATETTYHOI'O YVIIPABJIIHHA
NEP;KABHUMU AKINIOHEPHUMHU TOBAPUCTBAMM:
CYTHICTDb TA PISBHOBUAUN

Awnoranis. [IpoananizoBano CyTHiCTh MeXaHi3MiB CTPATETIYHOTO YITPABJiHHS
JlepsKaBHUMM aKI[IOHEPHUMU TOBAPUCTBAMU B Cy4acHili pUHKOBI ekoHoMilti. /[y
IIbOTO JIOCJTI/I>KEHO OCHOBHI TT1/1X0/T1 710 /iehiHiIili “cTpaTeriune ynpasiaiHiag’, “me-
XaHi3M yTIpaBJIiHHs", @ TAKOXK y3araJibHEHO MOTJISIIN BITYM3HSIHIX Ta 3apyOisKHIX
JIOCJIITHUKIB CTOCOBHO (DYHKIIIl CTPATEriuHOTO YITPaBJIiHHS.

3 ypaxyBaHHAM TOro (hakTy, 1110 B JIeP:KaBHUX aKIIOHEPHUX TOBapUCTBAX
cy0’'€KTOM yIIpaBJIiHHSI BUCTYIIAIOTH YIIOBHOBAKEHI OPraHu JIepsKaBHOI BIA/IH, sIKi
3/I1ICHIOIOTDH JIOBTOCTPOKOBMI BIIMB Ha 3a3HayeHi KOMIIaHii, 0BeJeHO, 1110 i/
KOMIIJIEKCHUM MEXaHi3MOM CTpaTeriyHOro YIpaBJiHHS JepKaBHUMU aKI[ioHep-
HUMU TOBapUCTBAMHU JIOIIJIBHO PO3YMITH CUCTEMY IIPAKTUYHOTO BILIMBY OpPraHiB
JiepsKaBHOI BJIa/I1 HA PO3BUTOK aKI[IOHEPHUX TOBAPUCTB JIEP>KaBHOT'O CEKTOPY €KO-
HOMIKHU 3 METOIO Y3TO/IKEHHS Ta JIOCSATHEHHS JI0BTOCTPOKOBUX I11iJIelf OCHOBHUX
CTEMKXO0JI/IepiB  TOBApUCTBA, 30KpeMa Jiep;kaBu-akifionepa. Busnaueno, 1o me-
XaHi3MU CTPATEriyHOTO YIPAaBJiHHS JIepKaBHUMU aKI[IOHEPHUMU TOBAaPUCTBAMMU
MOXKYTh OyTH KJIacu(hikoBaHi 3a PISHUMHU O3HAKaMU, OJIHAK 1X BasKJIMBUM Pi3HO-
BU/IOM Y CbOTOZIEHHUX PUHKOBUX YMOBAaX BUCTYIAIOTh MeXaHi3MU CTPATEriyHOTO
YIIPaBJIiHHA 32 (PYHKIIOHAIBHOIO 03HAaKO0I0. TaKMMM OCHOBHUMM MeXaHi3MaMU €:
cTpaTeriuHe TJIaHyBaHHH, OpraHisallig, MOTHUBaIlisd, KOHTpoab. Hamano xapakre-
PUCTHKH 3a3HAYCHUX MEXaHI3MiB.

[Tinkpecaeno, 1110 cTpaTeriyie yrpasJaiHHs B lep:KaBHUX aKI[IOHEPHUX TOBAPU-
cTBax Ma€ GaraTOpiBHEBUIT iepapXiYHUIl XapakTep, 10 HaJa€ 0COOJUBOI BayKJIM-
BOCTI 3[[aTHOCTI MeXaHi3My KOPIOPAaTUBHOTO MEHE/ZKMEHTY 3a0e3IedyBaTit pea-
Jli3allifo IpaBs JiepKaBy K BJIACHUKA BiATIOBIHUX TOCIIOIAPCHKUX TOBAPUCTB. 3
OrJIsILy Ha TIOTPeOU CTBOPEHHSI YMOB JIOBTOCTPOKOBOI KOHKYPEHTOCTIPOMOKHOCTI
JIepKaBHUX aKI[IOHEPHUX TOBAPUCTB YTOYHEHO 0COGIMBOCTI (hOpMyBaHHSI CTpa-
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Terii pO3BUTKY X KOMITAHIH, MOCUJIEHHS POJIi HATJISA0BUX pajl Ta (hOPMYBaHHS
IHCTUTYTY He3aJIe;KHUX JIUPEKTOPIB, 3aIPOBA/PKEHHS MEXaHI3MIB CTPATETIYHOTO
ayInTy.

Kmouogi ciioBa: nep;kaBHe yIIpaBIiHHS, MEXaHi3MU CTPATETIYHOTO YITPaBJIiH-
H4, QYHKIIIT CTPATETIYHOTO YIIPABJIHHS, KOPIIOPATUBHUN MEHEKMEHT, JIePKaB-
Hi aKI[IOHEPHI KOMTIaHii, CTpaTerisi PO3BUTKY.

MEXAHU3MBI CTPATETUYECKOTO YIIPABJIEHUS
TOCY/IAPCTBEHHBIMU AKIIMOHEPHBIMH OBIIECTBAMU:
CYIIHOCTb U BUJIbI

Annoranus. IIpoanasusupoBaHa CYINIHOCTh MEXaHMU3MOB CTPATETHYEeCKOTO
yIPaBJIEHUsST TOCYaPCTBEHHBIMU aKIIMOHEPHBIME O0TIECTBAMU B COBPEMEHHOM
PBIHOYHOI aKOHOMUKe. [l7151 9TOTO MCCIe/[0BaHbl OCHOBHBIE TOJAXO/BI K Hedu-
HUIMK “CTpaTernyeckoe yrpasieHue”, “MexaHu3M yIpasieHus”, a Takke 0006-
IEHHBIE B3TJISIIbI OTEYECTBEHHBIX 1 3apYOEKHBIX UCCAE0OBATENEN O (DYHKITUSIX
CTPATETUYeCKOTO YIPaBJIEHMS.

C yuetom TOro (hakrta, 4TO B TOCYIapPCTBEHHBIX AKI[MOHEPHBIX OOIIECTBAX
cyOBEKTOM YITPaBJIEHUST BBICTYHAIOT YIOJTHOMOYEHHbBIE OPTaHbl TOCYAAPCTBEH-
HOI BJIACTH, OCYTIECTBJISIONINE [OJITOCPOYHOE BJIMSHIE HA yKa3aHHble KOMIIa-
HUU, JIOKA3aHO, YTO 110/l KOMIIJIEKCHBIM MEXaHU3MOM CTPATETHYeCcKOTo yIpaBJie-
HIISI TOCY/IaPCTBEHHBIMU AKITHOHEPHBIMU 00IIIECTBAMH 11€1eCO0OPa3HO MOHUMATH
CUCTEMY TIPAKTUYECKOTO BJIUSHIS OPraHOB IOCYZIaPCTBEHHON BJIACTH HA Pa3BU-
THe aKI[MOHEPHBIX OOIIECTB TOCYAAPCTBEHHOTO CEKTOPAa 9KOHOMHKH C IIEJIHIO
COTJIACOBAHUS W JIOCTUKEHUSI TOJITOCPOYHBIX TIeJIell OCHOBHBIX CTEHKXOJIZIEPOB
00111ecTBa, B TOM YHCJIE TOCYIAPCTBa Kak akinonepa. OnpeesieHo, 4To yKa3aH-
Hble MEXaHU3Mbl MOTYT OBITh KJIACCH(DUIIMPOBAHDI 10 PA3IMYHBIM TPU3HAKAM,
O/THAKO UX BA)KHON PAa3HOBUIHOCTHIO B COBPEMEHHOI PHIHOYHOI 9KOHOMUKE BbI-
CTYHaIOT MEXaHU3MbI CTPATETMYECKOTO YIIPABIEeHUS 10 (YHKIIMOHAIBHOMY TTPH-
3HaKy. TaKMMU OCHOBHBIMU MeXaHU3MaMU SIBJISTIOTCS: CTPATErMYeCcKoe TJIaHNPO-
BaHUe, OPraHU3allns, MOTUBAINS, KOHTPOJIb. [IpesiocTaBiieHbl XapakTepuCTUKN
YKa3aHHbBIX MEXaHU3MOB.

[ToguepkHyTO, YTO CTpaTerMyecKoe yIpaBjeHne B TOCY/IaPCTBEHHBIX aKIHO-
HEPHBIX 00IIECTBAX MMEET MHOTOYPOBHEBBIN HePAPXUUECKIIA XapaKTep, 4To MPH-
faeT 0coby10 BAKHOCTD CIIOCOOHOCTH MEXaHM3Ma KOPIIOPATUBHOTO MEHE/[ZKMEHTA
obecriednBaTh pean3aIiio MpaB rocyapcTBa Kak cCOOCTBEHHUKA COOTBETCTBYIO-
IUX XO3STUCTBEHHBIX OOIIECTB. YUUTHIBAsI HOTPEOHOCTH CO3/IaHUs YCJIOBUI 10JI-
rOCPOYHOM KOHKYPEHTOCTTIOCOOHOCTH TOCY/IAPCTBEHHBIX aKIIMOHEPHBIX 00TIECTB
YTOYHEHBI 0COOEHHOCTH (hOPMUPOBAHUST CTPATETMH PA3BUTHUS ITUX KOMITAHUIA,
YCHUJIEHVE POJIN HAOTIOAATETHbHBIX COBETOB U (DOPMUPOBAHISI MHCTUTYTA HE3aBU-
CUMBIX INPEKTOPOB, BHE/[PEHNE MEXAaHU3MOB CTPATETUYECKOTO ayanTa.

KmoueBsie cioBa: rocyapcTBeHHOE YIIpaBJIeHUe, MEXaHU3Mbl CTpaTernye-
CKOTO yTIpaBJeHUs, (DYHKIIMM CTPATETMYECKOTO YIPABJIEHUs, KOPIOPATUBHBIII
MEHE/)KMEHT, TOCY/apCTBEHHBbIE aKIIMOHEPHble KOMIAHWH, CTPATeTUs pa3BU-
THSI.
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Problem statement. Now in
Ukraine, the state remains the largest
shareholder of large economic compa-
nies that are of strategic importance
for the development of the country or
are natural monopolists in certain mar-
kets of goods and services. At present,
the long-term development goals of
these companies are often replaced by
the tasks of maintaining their current
operating activities in determining the
performance targets of these compa-
nies. As a result, the production and
management potential of state-owned
joint-stock companies is far from be-
ing fully utilized to stimulate positive
structural changes and ensure the com-
petitiveness of the national economy in
the long term. Overcoming this state
of affairs predetermines the need to de-
velop a methodology for the introduc-
tion of modern mechanisms of strategic
management of companies with a state
share in the authorized capital, aimed at
supporting their sustainable develop-
ment in the near and long term.

Analysis of recent publications
on the subject. A lot of works of lead-
ing domestic and foreign scientists are
devoted to the study of mechanisms
of strategic management in various
sectors and spheres of public life. In
particular, the means of solving this
problem at the national level are re-
flected in the works of O. Korotych [1],
N. Nyzhnyk [2; 3], A. Obolenskyi [4],
A. Rachynskyi [5], and at the level of
management of the companies — in re-
searches of S. Vuton [6], R. Grant [7],
M. Gorgen [8], I. Lukach [9], A. Pedko
[10], G. Astapov [11] and other specia-
lists. Scientific searches of modern au-
thors are based on fundamental works
of I. Ansof [12,13], A. Chandler [14],
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R. Ankof [15], N. Meskon [16], G. Min-
tsberg [17], A. Thomson, A. Strickland
[18], which outlined the basic models
of strategic planning, characterized the
logical sequence of stages of their im-
plementation.

Despite a large number of studies,
the methodology for building a sys-
tem of strategic management of state
joint stock companies has not yet been
formed. This is due to the fact that the
disclosure of the features of the appli-
cation of mechanisms to achieve long-
term development goals of the relevant
companies in the modern professional
literature is mainly descriptive, without
a clear link to the specifics of corporate
business. Thus, characteristics of this
type of state government activity are
disclosed insufficiently and superficial-
ly. As a result, the effect of the practical
implementation of such mechanisms in
this case remains low — both in relation
to the business companies themselves,
and in relation to their impact on the
development of the national economy
as a whole.

In this regard, the purpose of the ar-
ticle is to clarify the nature, definition
of varieties and basic characteristics of
the mechanisms of strategic manage-
ment of state joint stock companies in
the modern market economy.

Presentation of the main material
of the study. In a broad sense, strategic
management is a management system
that provides any organization with a
long-term balance and overall growth,
it is a way to adapt it to a competitive
environment [12, p. 45]. This type of
management contributes to the conti-
nuous development of the organization
and focuses its activities on achieving
the main long-term goal [18, p. 57].




The researchers consider the es-
sence of strategic management from
the standpoint of different approaches
and their combinations. For example,
A. Thompson once proposed a targeted
approach that involves setting goals
and objectives of the organization and
maintaining the relationship between
the organization and the environment.
Strategic management of the organiza-
tion is focused on achievement of goals,
corresponds to its internal capabili-
ties and allows to remain favorable to
external requirements [18, p. 57]. The
process approach to the definition of
the essence of strategic management is
reflected in the works of 1. Ansoff [12;
13], who considered this activity as
a process of creating and implement-
ing effective development strategies.
Resource approach to understanding
the essence of strategic management
is presented in the development of
A. Vikhanskyi [19], which focused on
the key activities the resource — labor.

The strategic management of any
organization involves a number of re-
levant mechanisms. Researchers con-
sider the mechanism of management to
be a certain process focused on achieve-
ment of goals that includes manage-
ment goals, elements of the object and
their relations, on which the impact is
carried out, actions for achievement of
goals, methods of influence, material
and financial resources of management,
social and organizational potentials
[1, p. 37,49]. In turn, L. Hurvits, R. My-
ers and E. Maskin provided a descrip-
tion of the mechanism as certain rules
of interaction of its participants |20,
p. 2]. The basis for the use of any ma-
nagement mechanism is the consistent
implementation of actions based on

fundamental principles, target orienta-
tion, functional activities using appro-
priate management methods that are
aimed at achieving a certain goal [21,
p. 53]. Scientists emphasize that the
control mechanism is the most active
component of the control system [22,
p. 225]; any control mechanism acts as
an integrated complex, which includes,
in particular, other mechanisms that
reflect the specifics of the object of this
activity.

Public administration mechanisms,
in turn, are defined by researchers as
a set of appropriate management me-
thods, through which the practical in-
fluence of the state on the social life of
people in order to ensure the achieve-
ment of a certain goal, which will con-
tribute to the development of the coun-
try in the chosen strategic direction in
compliance with a number of defining
principles [1, p. 60].

Public administration mechanisms
are practical measures, means, levers,
incentives through which public au-
thorities affect any public relations in
order to achieve the goals. The mecha-
nism of public administration can be
reflected in the following chain scheme:
goals-objectives-solutions-effects-ac-
tions-results. Such complex mechanism
of public administration is a system of
political, economic, social, organiza-
tional and legal means of purposeful in-
fluence of public administration bodies
[23, p. 116].

An important feature of the mecha-
nism of strategic management is that
its construction depends on the charac-
teristics of specific subjects and objects
of management and the nature of the
targeted impact of the subject of ma-
nagement on the object of management.
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In the case of state-owned joint stock
companies, the subject of management
is the authorized bodies of state power,
which exercise strategic long-term in-
fluence on these companies in order to
ensure their sustainable, balanced de-
velopment, carrying out a number of
measures to restructure their activities,
and the like. In this regard, the mecha-
nism of strategic management of state
joint-stock companies should be under-
stood as a hierarchical system of prac-
tical influence of public authorities on
the development of joint-stock compa-
nies in the public sector of the economy
in order to harmonize and achieve the
long-term goals of the main stakehol-
ders of the company, in particular the
state-shareholder.

By the nature of the impact of the
mechanisms of strategic management
of companies where the state owns a
controlling stake, can be defined as
mechanisms of direct (administrative)
and indirect (financial and economic)
systematic impact on the object of ma-
nagement. They are an integral part of
the mechanism of management of the
public sector of the economy, the me-
chanism of management of state pro-
perty and the like.

The mechanisms of strategic mana-
gement of state joint stock companies
can be classified on the basis of the
specifics of the subjects and objects of
the relevant activities, the scope of its
distribution, the resource base and the
like. However, most often to identify
their varieties, a functional approach is
used, based on the differentiation of the
main stages of strategic management
and the specification of the most well-
established tasks for their sequential
passage.
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In this context, let us note that stra-
tegic management has its own structure
and stages, which reflect the sequence
of its functions. For example, I. Ansoff
[12, p. 135—-137] identifies the follow-
ing key functions of strategic manage-
ment: assessment of internal capabili-
ties of the organization; assessment of
the external environment of the organi-
zation; formulation of goals and choice
of tasks; strategy formulation; creation
of alternative strategies, their selection
and implementation.

M. Meskon [16, p. 204] considered
nine stages of the strategic manage-
ment process: 1) development of the
organization’s mission; 2) formulation
of the organization's goals; 3) analysis
of the external environment; 4) ma-
nagement survey of strengths and
weaknesses of the organization; 5) ana-
lysis of strategic alternatives; 6) choice
of strategy; 7) implementation of the
strategy; 8) planning and implementa-
tion of the strategic plan; 9) evaluation
of the strategy.

S. Vuton and T. Horn [6, p. 136]
studied the management process focus-
ing on the features of strategic thinking
of managers and identified three main
functions of strategic management:
1) strategic analysis; 2) the choice of
strategic direction; 3) the implementa-
tion of the strategy. All of these func-
tions contain sub-functions that refine
the entire management process step by
step and form an indissoluble circle of
relevant activities from the develop-
ment of the plan to the control of its
implementation.

However, a review of professional
literature [2; 3; 5; 7; 12—15; 18; 19; 26]
proves that the majority of modern sci-
entists, regardless of the details of the




process, distinguish four fundamental
functions of strategic management —
planning, organization, motivation and
control. Taking this into account, the
mechanisms of strategic planning, or-
ganization, motivation, control differ
in the composition of the mechanisms
of strategic management of state joint
stock companies (Table. 1).

As a rule, the cycle of strategic ma-
nagement of state-owned companies
begins with strategic planning. Stra-
tegic planning is the process of imple-
menting a set of consistent and mutu-
ally agreed works with the definition
of long-term goals and activities of the
company [25, p. 312]. However, strate-
gic planning forms not only the main
direction of development of the state
joint stock company, but it also allows
it to be adjusted, taking into account
changes in the environment |26, p. 6].

The strategic planning mechanism
focuses on creating long-term market
or resource competitive advantages of
state joint stock companies. Market
competitive advantages are formed in

accordance with the current structure
of the industry and the market posi-
tion of the enterprise in it. At the same
time, it is assumed that new strategies
in both traditional industries and new
business areas should correspond to the
accumulated potential of the company.
Strategic planning may include analy-
sis of the current situation, formulation
of future prospects and development of
an action plan [27, p. 10].

In this regard, it is worth noting that
G. Akoff defines the following stages
of strategic planning: 1) identification
of problems and opportunities faced
by the company, 2) planning goals;
3) planning means to achieve goals;
4) resource planning; 5) design imple-
mentation and control [15, p. 111-
113]. The basis of these actions is the
strategic analysis, which includes the
following components: the definition
of the goals and values of state joint
stock companies, their resources, struc-
ture and management system, the state
of the environment, in particular, the
state of the industry and the market. In

Table 1

Mechanisms of strategic management of state joint stock companies

on the functional basis

Mechanism

The essence of the mechanism

Of planning

it provides for the definition of strategic goals, objectives of the state
joint stock company for its development, methods and ways to achieve
these goals in accordance with the priorities of state policy

Of organization

it is based on the integration of human, material, financial and other re-
sources of the state joint stock company into the system in such a way
that this company is able to achieve its strategic goals

Of motivation

it is aimed at ensuring the ability of various groups of participants of the
state joint-stock company to perform their functions, solve problems,
and achieve the established strategic goals

Of control

it is aimed at determining deviations in achieving the expected results
and developing corrective actions related to the implementation of the
strategy of state joint stock companies

The table was compiled by the author using materials [2, 24].
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turn, the components of the strategic
analysis is the collection of data, analy-
sis, decision-making, its evaluation [7,
p. 1112, 27].

After receiving the results of the
strategic analysis of the environment
of the state joint stock company, the
mission of the relevant company is for-
mulated and the strategy of its develop-
ment is developed. This involves estab-
lishing the relationship of the strategic
goal of the company with the activities
of its individual units for the develop-
ment of the budget and specific pro-
grams of activities.

The next stage of strategic manage-
ment of state joint stock companies is
the organization. The mechanism of the
organization includes the identifica-
tion of those activities that are neces-
sary for the successful solution of the
tasks of the respective companies, the
distribution of these activities by units,
the granting of rights and the establish-
ment of responsibility for their use. This
mechanism of strategic management of
state-owned companies may also in-
volve the formation or modification of
their existing institutional structure.
During this process, it is necessary to
take into account the following indica-
tors of the organizational structure |2,
p. 110-111]:

* responsiveness — the ability to
respond quickly to changing environ-
ments;

* centralization — establishing the
ability to perform leadership functions;

* viability — the ability to maintain
the value of outstanding performance
in the destruction of part of the struc-
ture;

* entropy — the measure of struc-
ture disorder.
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The mechanism of motivation for the
development of state joint stock com-
panies is aimed at creating a value sys-
tem that supports the implementation
of their strategies. It provides economic
and moral incentives and conditions for
the identification of the creative poten-
tial of all groups of participants in so-
ciety and their self-development. The
main components of the motivational
mechanism N. Nyzhnyk and S. Mosov
define as: subjects and objects of moti-
vation, having a system of internal fac-
tors of motivation of people’s behavior
(value orientations, needs, interests,
motives, goals, attitudes, creativity).
At the same time, external factors of
the motivation mechanism implemen-
tation include: socio-political and le-
gislative conditions, financial and tax
policy, production sphere, natural and
geographical environment, etc. [2,
p. 116-117].

The control mechanism is involved
at all stages of strategic management
of state joint stock companies and is
designed to determine deviations, dan-
gers, errors during the implementation
of their strategies in advance. Control
is both the end of one control cycle
and the beginning of another. It is the
control function that provides conti-
nuity and feedback in the management
process, allows to evaluate the effec-
tiveness of the implementation of the
planned tasks. The absence of manda-
tory control leads to the formal deve-
lopment and implementation of strate-
gic development plans of the respective
companies.

A modern type of control mechanism
in the system of strategic management
of state joint stock companies is consi-
dered to be the mechanism of strategic




audit. In professional literature, there
are different views on its essence. Thus,
the researchers note that strategic audit
measures the degree of consistency of
the strategy with the relevant resourc-
es, strategic and external environments,
competitive positions of the enterprise,
and therefore the relevant checks act as
an important diagnostic tool for strate-
gic decision-making. [12, p.189]. In ad-
dition, it is noted that strategic audit is
a tool for collecting, accumulating and
analyzing the necessary information for
the development of business goals and
strategies, including the positioning of
the company in the market [28, p. 113].
The main difference between strategic
audit and other types of control is the
presence of the future research func-
tion. The objects of the strategic audit
are the general development strategy of
the company and its financial, produc-
tion, marketing components, alterna-
tives and policies of their implementa-
tion. In addition, the strategic audit
examines the company’s development
strategy to meet the interests of its se-
curity, which is especially important for
the state as the controlling owner of the
respective state-owned companies.

The strategic audit process is a
multi-step process. At the same time,
the overall cycle of strategic audit is
planning and conducting research,
reporting, tracking results. In inter-
national practice, one of the impor-
tant methods of strategic audit is the
preparation of certain forms — lists of
issues for a comprehensive analysis and
identification of the main advantages
and possible “failures” of the develop-
ment strategy of the enterprise and its
individual units. This allows to prevent
strategic errors or correct them in time.

It should be noted that in the case
of strategic management of public sec-
tor joint stock companies, researchers
identify two main levels of such man-
agement — the state (state level) and
corporate (company level) [7, p. 218—
220; 9, p. 225-227]. These levels differ
in terms of coverage of the groups inte-
rested in the company’s activities and,
asaresult, have aspecific understanding
of its main purpose. At the state level —
the development and promotion of
the efficiency of the public sector of
the economy, the implementation of
socio-economic functions of the state,
and at the corporate level — improving
the welfare of shareholders, profit and
growth of the company’s capitalization.
For the successful development of a
model of strategic management of state
joint stock companies, the existence of
a goal is a necessary prerequisite, which
is determined by the state for each of
them and is based on the clarification
of public interests. The existence of
the stated objectives of the function-
ing of the relevant business companies
creates the ground for establishing the
principles of relations between the state
and private shareholders and investors.
This avoids mutual distrust of corpo-
rate conflicts and lack of understanding
by potential investors of the reasons for
the adoption of public-managerial deci-
sions. Therefore, strategic management
of joint-stock companies with the state
share in the capital is hierarchical, com-
plex and involves the use of a number
of specific mechanisms of corporate ma-
nagement.

Corporate management mechanisms
used in the system of strategic manage-
ment of state joint stock companies act
as a means of harmonizing the interests
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of stakeholders (the state shareholder,
other shareholders, if any, the executive
bodies of the company, investors, and
the like). Researchers [8, p. 104—105; 9,
p. 155—156] classify the mechanisms of
corporate management, which are used
in particular in the implementation of
the strategic management system of
state joint stock companies, internal
and external.

As you can see, the internal mecha-
nisms of corporate governance of state
joint stock companies are directly re-
lated to the resources and capabilities
of the company, while the external ones
are related to the environment in which
the company operates.

Note that in the mechanism of cor-
porate management of state joint stock
companies the key role is played su-
pervisory boards, which are entrusted
with the task of implementing strategic
management in accordance with the
goals set by the state. To do this, the
supervisory board must have the ap-
propriate powers, qualifications and be
independent, that is, free from politi-
cal influences, conflicts of interest. In
order to increase the independence of
the supervisory board, developed coun-
tries introduce special qualification re-
quirements for members of the Board of
Directors, the term of re-election, de-

termine possible reasons for dismissal,
the amount of remuneration, etc. For
the same purpose, the presence of in-
dependent directors on the supervisory
boards of both state-owned enterprises
and private enterprises is mandatory in
most countries of the world.

The quantitative and qualitative in-
dicators of the Institute of independent
directors vary depending on the na-
tional characteristics of the countries
and their understanding of the impor-
tance of “independence”, but adhere
to the following general rules: first,
independent directors are not in any
(except for their membership in the
management bodies of the company)
direct or indirect material relations
with the company and, secondly, they
must express their opinions, guided
solely by the interests of the company.
In most member states of the Europe-
an Union and/or the Organization for
economic co-operation and develop-
ment, it is regulated at the legislative
level that in the supervisory boards of
corporate enterprises the vast majo-
rity of members of supervisory boards
are independent directors. Often such
independent directors are attracted
from the private sector and are recog-
nized experts in their field [29, p. 6; 30,
p.33].

Table 2

Mechanisms of corporate management of state joint stock companies

Internal

External

- control of the Supervisory Board over the ac-
tivities of the Executive body of the company;

« internal audit (control) system of the company;
+ the system of remuneration of managers;

- control over the company’s activities by major
shareholders and creditors of the company

- market competition;
» mergers and acquisitions;
+ influence of media on the activities of

societies;

» judicial protection of the rights of

shareholders, creditors and other par-
ticipants in corporate relations
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Researchers consider the develop-
ment of a strategy of its functioning in
the relevant market, sector, industry
to be an important mechanism of stra-
tegic management of state joint stock
companies, [31, p. 7; 32, p. 55-56]. A.
Chandler [14, p. 13] clearly indicates
that the strategy is the definition of the
main long-term goals of the company,
the adoption of a course of action and
the allocation of resources necessary
to achieve these goals. A more com-
prehensive look at the understanding
of the essence of the strategy was pre-
sented by G. Mintsberg [17, p. 11]. He
considered the company’s strategy as
a set of five “P”: Plan (pre-designed/
planned actions); Pattern (principle of
behavior, well-defined sequence of ac-
tions); Position (search for the most
profitable position in the market); Per-
spective (future dream, which is shared
by all participants of the company and
to which they aspire); Ploy (reception
with which you can defeat competi-
tors).

K. Andrews [33, p. 27] defined the
strategy as “a decision-making model
by which the company defines strategic
goals and objectives, develops policies
and plans to achieve these goals, de-
termines the scope of economic activ-
ity, the target organizational structure,
as well as the essence of the economic
and non-commercial benefits that will
receive shareholders, employees, consu-
mers and the local community”.

Ukrainian researcher A. Rachynskyi
considered different approaches to the
essence of strategy in public adminis-
tration: 1) strategy as a concept close to
the concept of strategic vision; 2) iden-
tification of strategy and action plan;
3) strategy as a process [5, p. 57].

Generalization of the above defini-
tions leads to the conclusion that the
strategy is the result of the strategic
management process, in particular —
strategic planning. It is drawn up for a
period of 5-10 years or longer, but the
specific duration of the strategic plan-
ning horizon depends on the industry
and the scope of the enterprise [27,
p. 5-6].

When developing the strategy of the
state joint stock company, it is neces-
sary to take into account the two-level
management system of these economic
structures, the presence of the state and
corporate level. At the state level, the
system of authorized bodies of power
forms the corresponding state strategy,
and at the corporate level — the corpo-
rate strategy for each individual state
joint stock company. The state strategy
is complex and involves the establish-
ment of the main directions and prio-
rities for the development of strategic
sectors of the economy. It is a long-term
formal document, which is approved
by the authorized body (usually — the
government) and has the following
components in its structure: analysis of
the environment of the company (ex-
ternal, internal environment, SWOT),
definition of vision, mission, strategic
objectives, stages of their implementa-
tion, results and assessment indicators,
potential risks and means of their man-
agement, procedures for strategy revi-
sion.

At the corporate level, this state
strategy is decomposed into separate
strategies of state joint stock compa-
nies. This corporate strategy is execu_
ted in the form of a special document
that contains: the mission and vision
of the state joint-stock companies, the
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strategic objectives of the activities,
mechanisms for their achievement, al-
location of resources taking into ac-
count the priorities of shareholders, in
the first place — the state as a control-
ling owner.

In the future, the corporate strategy,
if necessary, can be decomposed into
functional strategies. The functional
strategy of state joint-stock companies
is the strategy of the company's divi-
sions that ensure its operational pro-
cesses and plans. Functional strategies
usually are developed for 1-3 years [27,
p. 5—6]. An existing strategy requires a
periodic assessment of its relevance as
well as compliance with internal threats
and internal capabilities. As a rule, such
an assessment is carried out annually.

Consequently, the mechanisms of
strategic management of state joint
stock companies can be classified ac-
cording to various criteria, but a sig-
nificant variety of these mechanisms
in the modern market economy are
the mechanisms of strategic manage-
ment on a functional basis, namely: the
mechanism of strategic planning, the
mechanism of strategic organization,
the mechanism of strategic motivation,
the mechanism of strategic control,
as well as the mechanism of corporate
governance. The result of interaction of
the above mechanisms is the developed
strategy of development of the state
joint stock company, including ensur-
ing its implementation.

Conclusions and prospects for fur-
ther research. The analysis allowed to
determine that it is advisable to under-
stand the mechanism of strategic ma-
nagement of state joint stock companies
as the hierarchical system of practical
influence of public authorities on the
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development of joint stock companies
of the public sector of the economy in
order to coordinate and achieve long-
term goals of the main stakeholders
of the company. One of the main clas-
sifications of such mechanisms is func-
tional. In addition, the use of corporate
governance mechanisms is necessary to
ensure their effective operation.

The author considers the following
directions to be the most promising
areas of further research: defining in-
stitutional constraints and incentives
for the implementation of strategies of
joint stock companies of the public sec-
tor of Ukraine, which are inherent in
the modern practice of domestic public
administration.
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