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THE EVOLUTION OF PROCESS-ORIENTED
PERSONNEL MANAGEMENT

Abstract. The article discusses the evolution of process-oriented management
staff of the organization. Clarified that the organization in the context of sys-
tem analysis consists of interrelated elements (processes). It is determined that a
process approach can be considered as a methodological and methodical bases of
management by competence.

Keywords: personnel management, process approach, process-oriented per-
sonnel management, human resources, competence of employees.

EBO.JIIONIS ITPOHECHO-OPIEHTOBAHOI'O YIIPABJIIHHSA
IIEPCOHAJIOM OPTAHI3AIII

AHoTamnis. Y ctaTTi Po3TJISTHYTO €BOJIOIIIO MTPOIECHO-OPIEHTOBAHOIO YIIPaB-
JIHHS TIEPCOHAJIOM OpTraHi3aitii. 3’CoBaHo, 0 OpPTaHi3allis B KOHTEKCTi CUCTEM-
HOTO aHaJTi3y CKIAIAE€ThCA 13 B3AEMOTIOB I3aHUX eJleMeHTiB (TIpoiieciB). Busnaue-
HO, 1110 ITPOLECHUI TTI/IXi/l, MOXKe PO3IJIAIATUCA SIK METO/I0JIOTIYHA Ta METOMYHA
OCHOBA YITPaBJIiHHSA KOMIIETEHTHICTIO MTPAIliBHUKIB.

KimouoBi ciioBa: yrpaBJiiHHS IEPCOHAIOM, TIPOTIECHUH TiIXiJI, TTPOTIECHO-0Pi-
€HTOBAHE YIIPABJIHHS MEPCOHATIOM, KaJ[pPOBUH TIOTEHITiajl, KOMIETEHTHICTh TIpa-
I[IBHUKIB.

IBOJMIOIHUA IMPOOECCHO-OPUEHTUPOBAHHOI'O
YIPABJIEHUA ITEPCOHAJIOM OPTAHUSAIINHN

AHHOTa].II/Iﬂ. PaCCManI/IBaeTCH IBOJIIOIIKUA IIPOLECCHO-OPUEHTNPOBAHHOTO
yupaBJi€eHNWA IIEPCOHAJIOM. BBIHCHGHO, 4TO OpraHM3allid B KOHTEKCTE CUCTEMHOI'O
aHaJin3a COCTOUT M3 B3aMMOCBA3AaHHbBIX 9JIEMEHTOB (HpOLIeCCOB). Onpe/:[eJIeHo,
4qTo HpOHGCCHbeI 110 AX0/1, MOJKET OBITD paCcCMOTPEH B Ka4€CTBE METO/L0JIOTNYE-
CKOI U MGTOHHQGCKOﬁ OCHOB YIIpaBJIEHUA KOMIIETEHTHOCTbIO pa6OTHI/IKOB.

KmoueBslie cioBa: yupaBJi€eHHE IIEPCOHAJIOM, HpOHeCCHbIﬁ IMOZIXO/I, ITpoILiecc-
HO-OPUEHTHUPOBAHHOE YIIpaBJIEHUE 1IEPCOHAJIOM, Ka[[pOBBIfI IIOTEeHIINaJI, KOMIIE-
TEHTHOCTb pa6OTHI/IKOB.

Target setting. At the beginning of the mass production systems were laid.
the 20" century the theoretical foun- Inthelight of the growth of the produc-
dations of the organization manage- tion and customer orientation, the or-
ment — the functional approach and ganizational and hierarchical manage-
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ment structures have practically failed
to meet market needs. According to
M. Hammer, the “three C” managed —
clients, competitors and specific chan-
ges. In the conditions of the globaliza-
tion of the markets, the productivity
has ceased to dominate and the increase
in output has ceased to be synonymous
with prosperity; the power from the
hands of the manufacturer has passed
into the hands of the client [12, 144].
Hence it is necessary to review the
management approaches. The concepts
of the “change management” began to
be implemented in the field of enter-
prise management, including coordina-
tion, personnel, economic, communi-
cative, informative and other nuances
of their work. The basis of their deve-
lopment is laid: the evolutionary ap-
proach — the organizational develop-
ment; the revolutionary approach —
the business processes reengineering.
Analysis of the recent research
and publications. The problems of the
implementation of the process-oriented
management by the personnel of the or-
ganization are covered in the writings
of many well-known Ukrainian and for-
eign scientists, in particular L. Beztele-
sna [1], M. Vinogradsky [2], Ye. Dem-
ing [6], O. Yeskov [9], G. Nyv [7],
M. Porter [8] B. Savelyeva [9], A. Smith
[10], E Taylor [11], O. Shkanova [ 2],
G.Ford[11],M.Hammer[12],D.Chum-
pi [12], E Khmil [13], A. Fayol [11],
G. Emerson [11],and others. Despite its
significance and urgency, the problem
of the process-oriented personnel ma-
nagement of the organization remains
theoretically poorly developed. There
are different approaches to the concept
of “process approach”, “process-orien-
ted management”, but to date, unam-

biguous categorical apparatus has not
been formed; there is no single classi-
fication of the factors and indicators;
there is no unified methodology for as-
sessing the effectiveness of the process-
oriented personnel management orga-
nization.

Formulating the purposes of the
article. The purpose of this article is
to study the evolution of the process-
oriented management personnel of the
organization and provide suggestions
for improving the implementation of
this process.

Presentation of the main research
material. The horizontal orientation
of the production activity (according
to technology) in the form of the prio-
rity of actions on the production of the
products, that is, as a certain process,
was found even by A. Smith (XVIII
century) [10]. E Taylor (School of Sci-
entific Management) made suggestions
in the form of methodological founda-
tions for the labour valuation, the stan-
dardization of work operations was ex-
tended by his followers and associates
(J. Warton, R. Gantt, F. and L. Gilbrett,
R. Emerson, R. Ford etc.). The intro-
duction of the structuring of the pro-
duction processes has become the basis
for the development of the process ap-
proach, albeit in the lithophanic ver-
sion [11, p. 45].

A. Fayol considered the manage-
ment as a sequence of executed opera-
tions, and the administration as one of
the six activities. Thus, the functional-
oriented management was substanti-
ated in the form of a sequence of ma-
nagerial actions, that is, a managerial
process [11, p. 46].

A. Fayol defines that the horizon-
tal integrity is important in case it is
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necessary to coordinate the activities
of working groups [11, p. 47]. By this
scientist emphasizes the attention he
provided to the coordination and com-
munication link between the functional
departments (“Fayola bridge”), creat-
ing the need for the introduction of the
interfunctional processes in the enter-
prise [11, p. 25].

The formation of a process approach
in management played a huge role the
standardization of managerial actions.
In his works, R. Emerson confirmed the
importance of standardizing manage-
ment work in the form of models of the
management processes and even their
optimization, proposing the principle
of setting up the “written standard in-
structions” in the enterprise [11, p. 48].

The further genesis of the process
approach is associated with the deve-
lopment of the methods that promote
the establishment of the sustainable
management of the interfunctional ac-
tions aimed at achieving the required
characteristics of the goods, and the
targeting of managers to systemati-
cally improve them. The founder of
this phase, E. Deming, requires that the
existing barriers be removed between
the adjacent divisions. Most companies
are organized according to a functional
principle, but they should work in con-
ditions of interfunctional connections.
The processes break the hierarchical
structure [6, p. 27].

Quite often, the process approach is
associated with quality management,
since the development of the scientists
in this field formed the basis of the con-
cept of the quality management. Ne-
vertheless, the beginning of the deve-
lopment of the process approach is the
period 60-80’s of the twentieth century.

202

In the former USSR in the early 70’s of
the twentieth century was introduced
the “Integrated system of quality mana-
gement of the products”. The experi-
ence of its operation proved to be effec-
tive at the expense of the introduction
of the enterprise standard. Until the
1960's of the twentieth century there
has been a presentation of the process
management as a basis for the produc-
tion of high-quality goods that must
satisfy the needs of the client.

In the early 70’s of the twentieth
century the development of the pro-
cess approach went into the simula-
tion phase. SADT (Structured Analysis
and Design Technique) is a structured
analysis and design methodology that
integrates the simulation process, pro-
ject configuration management, use
of additional linguistic resources, and
project management with its graphi-
cal language. SADT methodology is
implemented in the form of a clear for-
mal procedure. In 1979 the standards of
the BS 5750 appeared in Great Britain,
which, after eight years, became the ba-
sis of the international standards of the
ISO series 9000 [5, p. 15].

Japan has continued the develop-
ment of Total Quality Management
(TQM). America has gone by the meth-
od of revolutionary restructuring of the
organization — business processes reen-
gineering [1, p. 34]. The main idea of the
business processes reengineering was to
comprehend the restructuring of the
material, the financial and information
flows, aimed at optimizing the organi-
zational structure, redistributing and
minimizing the use of all kinds of re-
sources, improving the quality of their
services, reducing the period of meeting
the needs of the consumers. Combined




them one: the focus on overcoming the
functional barriers, the elimination of
the duplication of the functions, pro-
cess approach and customer needs |2,
p. 166]. Unlike other methodologies
(ISO 9000 or TQM) that operate
within existing processes in the mana-
gement structure, the business process
reengineering is focused on fundamen-
tal rethinking and rejection of the ex-
isting system and replacing them with
new approaches. Even in 1924 V. Shu-
hart proposed to switch to the control
aimed at providing the sustainability
for the entire time of the technological
process and allows to achieve a certain
level of quality of the final product. The
recommended by V. Shuhart the “con-
trol cards” is a standardized process of
managing the variants of quality cha-
racteristics of a product that is pro-
duced [13, p. 166].

In the modern native organizations
the attention is paid to the process-
oriented approach in management,
however, the lack of a holistic view
of the possibilities of forming a pro-
cess approach remains the main prob-
lem. Hence, it is necessary to search
and analyze a methodology that could
guarantee the economic result of mana-
gers of similar initiatives. The Busi-
ness Process Management Concept
(BPM) is the most relevant and prom-
ising direction for the development of
the economic activity at the macro and
micro levels in modern conditions [39].
The peculiarity of the development of
the BPM concept lies in the fact that
this process proceeded simultaneously
in two directions: the transformation
of the managerial theories and the de-
velopment of the information techno-

logy.

E. Deming argued for the possibi-
lity of applying V. Shuhart’s ideas on the
statistical control and for other applica-
tions (for example, in finance, adminis-
tration, forecasting, service, etc.). Ne-
vertheless, the greatest achievements
of E. Deming were achieved in formu-
lating their complete concept of con-
stant improvement of the quality of the
goods and the introduction of the prac-
tice of the PDCA cycle — plan do check
action, as a management scheme for dif-
ferent types of work based on common
team activity. The ninth principle of
E. Deming suggests that people from
different functional units should work
in teams (brigades) in order to elimi-
nate the problems that may arise with
the products or services [6, p. 31].

The student of E. Deming, G. Niy,
explains this principle in the following
way-the majority of the companies are
organized according to the functional
principle, but must work in a mode of
interfunctional interaction [7, p. 26].

Significant contribution to the for-
mation of the process approach brought
the science of complex systems — the
cybernetics that was created by N. Wie-
ner. Thus, the business process is under-
stood as a community of activities that
has specific sources at the entrance and
receives an output that is valuable to
the consumer. The valuable orientation
of the enterprise is perceived both in
theory and in practice. The present rep-
resentation of the process orientation
of business to value was advanced by
M. Porter back in 1985 with the proof
of the theory of competitive advan-
tages in the form of a chain of values of
education, defining the main business
processes that ensure the formation of
the consumer value of the product and
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secondary business processes that en-
sure the functioning enterprises and
accompany the creation of the goods
at all stages of the life cycle [8, p. 154].
The organizational and legal form of
the ownership is constantly evolving,
therefore it is necessary to make chang-
es in the management model, as well as
the construction of a new business-pro-
cess management model.

However, the concept of “business”
can be considered either as a type of
activity, or as a way of doing business.
We agree with V. Savelieva’s position
that business is a way of obtaining com-
mercial benefits for its owners through
the organization of purposeful activi-
ties of the personnel on the content
and transportation of the desired value
of the consumer and value; business is
a type of commercial activity in one of
the selected basic markets for the goods
and services to meet the needs of target
groups of consumers in order to obtain
commercial benefits [9, p. 31].

To date, the approach to enterprise
management is based on the allocation
of specific business processes for the im-
plementation of certain types of work
within the framework of the planned
directions on the formation and deli-
very of consumer value. Business pro-
cesses determine:

— the company’s potential for its
effective interaction with the ex-
ternal environment (key compe-
tencies);

— attraction of the necessary sour-
ces;

— choice of business object;

— ascheme for organizing the busi-
ness process management using
the main types of work;

— control system functions;
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— rules and procedures the imple-
mentation of which contributes
to the achievement of established
goals [4, p. 62].

The business processes are consi-
dered the basis of the process-oriented
management — a difficult but effective
approach to the enterprise manage-
ment. This is a perfect management
mechanism that reduces unproductive
costs and improves the quality of the
product; this is a tool that allows you
to have current information about the
current business processes and imple-
ment the operational and tactically cor-
rect solutions.

The main concept of the business
survival in the modern conditions is the
reintegration of the single actions into
the whole business process, that is, sets
of actions that create a result that is of
value to the consumer [3, p. 154].

One of the approaches to modeling
a system of functional management,
based on that included the business
processes, is considered a methodology
developed specifically to facilitate the
description and understanding of the
artificial systems that fall into the cate-
gory of the moderate complexity. Such
a methodology is considered SADT
(Structured Analysis and Design Tech-
nique — a methodology for analysis of
structure and design) (1969-1973)
[5, p. 37].

To describe the essential characte-
ristics and activities at the level of the
modern requirements, we introduce the
concept of “the allocation of the busi-
ness processes”. This means: to name a
certain type of work, to indicate its be-
ginning and end, to assign the “owner”
of the process and to determine the de-
sired result.




To develop the human resources of
the organization, increase the efficiency
of personnel management processes us-
ing the methods and tools for quality
management and competence manage-
ment, it is possible to propose the de-
velopment of the Standard on the qua-
lity of training and staff development.
Also, to formulate the purpose of its
implementation:

* improving the process of obtain-
ing knowledge and advanced training
based on the implementation of the
comprehensive competence manage-
ment and the implementation of con-
tinuous learning and development of
personnel;

¢ the implementation of continuous
learning and development of workers
based on the elaboration of the existing
and necessary competencies (necessary
for the fulfillment of the present or fu-
ture functions), operational, rational
and balanced training as well as ad-
vanced training for it.

Functions of the process of obtain-
ing knowledge and training of staff:

* to provide the basic processes of
the organization of qualified personnel
that satisfies the detailed requirements
for it (in terms of competences);

* to increase the efficiency of work
of employees in the organization;

* to support the existing compe-
tences at the appropriate level and to
develop the necessary competences
(knowledge, abilities, skills and abili-
ties that allow the employees to effec-
tively carry out a certain activity) in
accordance with the requirements of
present and planned future jobs.

The designation of the specific busi-
ness processes of the enterprise, their
presentation, analysis and research, as

well as optimization — is an activity on
the organization of productive work of
the enterprise, increasing the competi-
tiveness of the company [4, p. 39].

Conclusions. Identifying the es-
sence of the process approach, we note
that the organization in the context
of the system analysis consists of in-
terrelated elements (processes). The
horizontal links of the process-oriented
management are much stronger than
the connections present in the func-
tional management structure. The pro-
cess-oriented control system where the
unit process belonging to the particular
owner is directly responsible for the re-
sult obtained at the output.

The process-oriented management
system has a clear reciprocal link be-
tween processes, but each outcome of
the process depends on the qualifica-
tions and qualities of the employees. A
clear system of the unified command —
the process owner manages all the ope-
rations and actions aimed at achieving
the goal, the employees are endowed
with great powers, increasing the role
of each one leads to a significant result,
a rapid response to the perturbations of
the environment. But in each system
there are weaknesses, including the
process-oriented one:

* separate actions of the process re-
quire a high professionalism of the em-
ployees;

* specialists with different qualifi-
cations often lead to delays and errors
that arise at the joints of the boundaries
of the business processes;

« for the owner of the management
process with mixed in functional sense
working teams is a complex task.

Thus, the process approach that is
the core of the modern theory of the
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personnel management can be consi-
dered as a methodological and method-

ical

basis for the management of the

competence of employees.
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