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WAYS OF IMPROVING THE EFFICIENCY
OF THE MANAGEMENT BY THE SPHERE
OF RECREATION AND TOURISM
IN THE ODESSA REGION

Abstract. The article considers the problems and peculiarities of the function-
ing of the tourist destinations, studies show possibilities to influence manage-
ment to improve its functioning and organizational approach to the management
of tourism industry of Odessa region in modern conditions.

Based on research of the tourism industry were defined the main directions
and instruments of state regulation, among which is highlighted the state’s influ-
ence on increasing the competitiveness of regional tourist complex due to the
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adjustment of administrative decisions on the basis of sociological monitoring
of the state tourism industry in the planning and development of both local and
national programs.

Odessa Oblast has unique natural and human resources, and as a difficult
socio-economic system, simulates economic processes inherent only to this re-
gion to create conditions for a sufficiently high standard of living. That is why
the development of tourism is currently one of the main directions of economic
development of Odessa Oblast. This will create conditions for effective develop-
ment of areas with poor infrastructure, attract investment and return the oblast
to the workforce.

Today, more than ever before, there is a need to resolve issues related to the
organization management of recreational and tourist area. A lack of objective sta-
tistical and sociological data leads to inefficient use of funding and lack of foreign
investment, and ceases not to be just a regional problem, but which is becoming
nationwide.

Expert survey of public power made it possible to reveal problems of the de-
velopment of the tourism industry in Odessa Oblast. The hindering factors of the
development of the tourist and recreational complex are: lack of understanding of
the authorities of their role in the functioning of the tourism industry, the lack of
tourism infrastructure; lack of infrastructure; lack of budget funding of the tou-
rism and recreational business; limited investment in the tourism industry; the
need for upgrade the expertise of managerial personnel in tourism.

The conclusions and suggestions were formulated on how to improve the
functioning of tourism business.

For the rational use of tourism potential in the Odessa Oblast is necessary: make
an inventory and beautification the land of historical and cultural, recreational and
conservation purposes; create competitive clusters in the tourism and recreational
industries; develop a strategic plan for the development of coastal areas; ensure the
protection and restoration of natural landscapes, unique flora and fauna.

To ensure quality and rapid development of tourist and recreational infra-
structure it is necessary to: increase the competitiveness of the tourism product
through the construction, modernization and reconstruction of tourism infra-
structure; expand the range of tourism services to European standards — that
all is the development and support of business, cultural, river, sailing, wellness,
sports, entertainment, marine and ecological tourism; improve the state of facili-
ties on the Black Sea; promote infrastructure resorts, properly maintain and im-
plement beautification of beaches and parks; restore monuments of cultural and
historical heritage; develop an extensive network of agencies and organizations
to provide excursions, entertaining, health services.

It is necessary to create conditions for: the revival of the tourism potential of
historical monuments, archeology and architecture, with scientific and cultural
importance; development of ethno-cultural communities and national minorities;
investment by international programs of restoration of the historical and cultural
heritage.
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For the purpose of intensive development of information infrastructure of
tourist and recreational services is offered: to create centers of tourist informa-
tion to serve the tourists and campers; to provide popularizing tourism product
through the festival, fair and exhibition activities; to provide quality service to
foreign and domestic tourists to establish training and retraining of recreation
and tourism personnel.

Keywords: tourist market, economic potential, tourism resources, natural re-
sources, tourism potential, tourism industry, development problems of tourism
industry, the attractiveness of a territory.

HIJIAXA HNIABUIEHHSI EOGEKTUBHOCTI YIIPABJITHHSI
COEPOIO PEKPEAIII TA TYPU3MY B OAECBKIN OBJIACTI

Axotanis. Y craTTi BU3HaYeHO 1pobsieMu Ta 0COOTMBOCTI (DYHKIIIOHYBAHHS
TYPUCTUYHOI JleCTUHAIlI], BUBYEHO MOKJIWBOCTI BIJIUBY yITPABJIHHS HA ITi/[BU-
nieHHs e()eKTUBHOCTI 1i (DyHKI[IOHYBAHHS, PO3TJISIHYTO OpPraHi3alliiHUN ITi/Xi/1
JT0 YIIPABJIHHST TYPUCTUYHOIO Tasry3310 O/1echbKoi 00J1acTi B Cy4aCHUX YMOBAX.

Ha ocHOBI pe3yJibraTiB JOCIIIDKEHHS CTaHy TYPUCTHYHOI Tary3i 6yJin BU3HA-
YyeHi roJIOBHI HAIPSAMM Ta IHCTPYMEHTH JIeP;KaBHOTO PEryJioBaHHS, cepell SIKUX
0COOJIMBO BUIIJIEHUI BILUIAB [IeP/KaBy Ha ITiIBUIIEHHST KOHKYPEHTOCIIPOMOKHO-
CTi perioHaJIbHOTO TYPUCTUYHOTO KOMILJIEKCY 32 PaXyHOK KOPUTYBaHHS yIIPaBJIiH-
CbKHUX pillleHb 3 ypaxXyBaHHSAM COI[I0JIOTIYHOTO MOHITOPUHTY CTaHy TyPUCTUYHOI
cdepu IpH TIAHYBaHHI Ta PO3POOJIEHHI SIK MiCIIEBUX, TaK i IePKABHUX MTPOTPAM.

Opnechka 06J1acTh Ma€ YHIKaJbHI IPUPOIHI Ta JIOACHKI PECYPCH i SIK CKJIa/-
Ha COLiaJIbHO-EKOHOMIUHA CHUCTeMa MO/IEJII0OE eKOHOMIYHI ITpOIecH, IIpUTaMaHHi
BUHSITKOBO I[bOMY PEriOHY, 1110 CTBOPIOE IepelyMOBH IS JOCTaTHBO BUCOKOTO
piBHg xkuTTs. CaMe TOMY PO3BUTOK TYPU3MY Ha CbOTO/IHI € OJIHUM 3 TOJIOBHUX
HaIpsIMiB eKoHOMiuHOTO po3BUTKY Ozenunu. Ile cTBopioe ymoBu /11 epekTrB-
HOTO PO3BUTKY TE€PUTOPiil 3 HEPO3BUHEHOIO iH(PACTPYKTYPOIO, 3aTydeHHs iH-
BECTHUILiH, BiITBOPEHHS TPYOBOTO IMOTEHI ATy 00JIaCTi.

Choroziti Ik HiKOJIM MOTPeOYIOTh BUPIILIEHHST TUTAHHS, 1TOB’sI3aHi 3 OpraHi-
3alli€l0 yIPaBIiHHS PeKpealiitHo-TypUCTUYHOO cheporo. A BiJCYTHICTh 00 €K-
TUBHUX CTATUCTUYHUX Ta COILIOJOTTUHUX IaHUX ITPU3BOJUTD /10 HeeeKTUBHOTO
BUKOPUCTAHHS JiKepes (hiHaHCYBaHHS Ta HEJOCTATHHOTO 3ayYeHHs 1HO3eMHUX
iHBeCTHIIii1, i BiKe mepectae OyTH TiJIbKM PerioHaJbHOIO POOJIEMOIO, a CTaE 3a-
raJibHOHAI[IOHAJIBHOIO.

ExcriepTHe onuTyBaHHS [TPEACTABHUKIB MyOIiYHOI BTN JAJI0 3MOTY BUSIBU-
TH 1IPO6GJIEMU PO3BUTKY TYprCTHYHOI Tasrysi Omechkoi obsacti. BusHayeno pak-
TOPH, 1[0 CTPUMYIOTh PO3BUTOK TYPUCTUYHO-PEKpealiiiHoro KOMILJIeKCy: He/lo-
CTaTHE PO3YMIiHHS ITPE/ICTABHUKAMU OPTaHiB BJIA/IM CBOEL poJTi y (DyHKITIOHYBaHHI
TYPUCTUYHOI c(hepH; BIZICYTHICTh TYPUCTUIHOI iH(PPACTPYKTYPH; TIOBIJIbBHUH PO3-
BUTOK PUHKY TPAHCIIOPTHUX MOCJYT; HEJOCTATHICTH OI0/ZKETHOTO (hiHAHCYBAHHS
PO3BUTKY TYPHCTUYHO-PEKpealiiHoro 6isHecy; oOMeskeHmii 00CsT iHBEeCTUIN Y
TYPUCTUYHY TajIy3b; HEOOXIIHICTD MiZBUIEHHST KOMIIETEHTHOCTI YIIPaBJIiHChKUX
KaJ[PiB B rajy3i TYpusmy.
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ChopMybOBaHO BUCHOBKH 1 TPOIMO3UILT MO0 MIJISXIB MiABUIIEHHS edek-
TUBHOCTI (DYHKI[IOHYBaHHST OpPraHi3alliii TypUCTHYHOTO Oi3HeCy.

Jlung parioHaJbHOTO BUKOPUCTAHHS TYPUCTUYHOTO moTeHIany OmecbKroi
obsracTi HeOOXiTHO: TIPOBECTU iHBEHTApPU3aIlil0 Ta BIOPSIAKYBAHHS 3€MeJb ic-
TOPHUKO-KYJBTYPHOTO, PEKPEeaIiifHoro i MPUPOJOOXOPOHHOTO TPU3HAYEHHS;
chopMmyBaT KOHKYPEHTOCITPOMOSKHI KJIACTEPH Y TYPUCTUUHIN Ta PeKpeariinHiii
cepax; po3poOUTH CTPATETIYHNI TIJIaH PO3BUTKY MPUOEPEKHUX TEPUTOPITT; 3a-
6e3MevYnTH 3aXUCT Ta BiITBOPEHHS MPUPOAHUX JaHAmadTIB, yHIKaIbHOI (hropu
Ta (hayHu.

Jlst 3abesrnedeHHst SIKICHOTO Ta MIBUKOTO PO3BUTKY TYPHCTUYHO-PEKpea-
1iiTHOT iH(hpaCTPYKTYpH HEOOXITHO: THABUIINTH KOHKYPEHTOCITPOMOKHICTD TY-
PUCTUYHOTO MPOAYKTY 3a PaxXyHOK OyAiBHUIITBA, MOJIEPHIi3allii Ta PEKOHCTPYKILii
00’€KTIB TYPUCTHUYHOT iHPPACTPYKTYPU; POSITUPUTH JI0 €EBPONENCHKUX CTaH/Iap-
TiB HOMEHKJIATYPy TYPUCTUUHUX MTOCJTYT — I1€ PO3BUTOK Ta MiJATPUMKA [iJIOBOTO,
KyJIBTYPHOTO, PiYKOBOTO, BITPUJIBHOTO, O3/I0POBYOT0, CITOPTUBHOTO, PO3BaKAIh-
HOTO, MOPCHKOTO Ta €KOJIOTIYHOTO BUJIIB TYPU3MY; IIOKPAIIIMTH CTaH 06 €KTIB Bijl-
MOYMHKY Ha y36epeskki TopHOro Mopst; CIIPUSATH PO3BUTKOBI iHOPACTPYKTypH
KypPOPTIiB, HAJIEKHO YTPUMYBATH Ta 3/IACHIOBATH OJIarOyCTPiil MJISLKIB, TAPKiB;
pecTaBpyBaTH Mam’ aTKU KyJIbTYPHOI Ta iCTOPUYHOI CITAINIMHT; PO3BUBATH PO3Ta-
JIy;KEeHY MepesKy YCTAaHOB Ta OPTaHi3alliil IJisl HalaHHST eKCKYPCIHHUX, KYJIbTYP-
HO-PO3BAKAJIBHUX, 03/I0POBUNX MTOCJIYT.

Heo0OxisHO cTBOPUTH YMOBM JIJISI: BiIPOJZKEHHSI TYPUCTHYHOTO TOTEHIATy
naM’sITOK iCTOPil, apXeoJiorii Ta apXiTeKTypH, 1110 Mal0Th HAYKOBe 1 KyJBTypHE
3HAYEHHS; PO3BUTKY /isITbHOCTI HAI[iOHAJbHO-KYJIBTYPHUX TOBAapUCTB Ta Ha-
IIOHAJIbHUX MEHIIVH; iHBeCTYBaHHS 4epe3 MiKHAPOJHI IMPOrpaMy pecTaBpailii
MaM’ITOK ICTOPUYHOT Ta KYJIBTYPHOI CHAIIHY.

3 METOI0 IHTEHCUBHOTO PO3BUTKY 1H(OPMAITITHOT iHGPACTPYKTYPH TyPUCTUY-
HUX Ta PEeKpealliiHuX MOCTIYT MPOMOHYEThC: st 0OCYrOBYBaHHST TYPUCTIB Ta
BiIMOYMBAIbHUKIB CTBOPUTH IIEHTPH 3 HaJ[aHHSI TYPUCTUYHOI iH(bopMmailii; 3a6e3-
MEYUTH TIOTYJISIPU3AITII0 TYPUCTHYHOTO TPOAYKTY Uyepes3 (heCTUBAJIbHY, IPMaPKO-
BY Ta BUCTABKOBY IisITbHICTH; 3 METOIO 3a0€3IeYeHHsT SIKICHOTO 06CTyTOBYBaHHSI
iHO3eMHMX Ta BITUM3HSHUX TYPHUCTIB HAJATOAUTH TIEPEITi/ITOTOBKY Ta HaBYaHHS
MePCOHATY PeKpealiitHO-TYPUCTUYHOI chepHu.

KmouoBi cioBa: TypucTUYHNIT PUHOK, EKOHOMIYHUIA TOTEHITia, TYPUCTUYHI
pecypcH, TPUPO/IHI PECypPCH, TYPUCTUIHUI TTOTEHITial, TYPUCTUIHA Taly3b, IIPO-
6J1eM1 PO3BUTKY TYPHUCTUYHOI Tasly3i, TpUBabIUBICTD TEPUTOPII.

IIYTU HIOBBIHNEHUA OO®OEKTIBHOCTU YIIPABJIEHU A
COEPOU PEKPEAIIVU U TYPU3MA B OJECCKOU OBJIACTHU

AmnHoramus. B cratbu onpezesieHbl mpobieMbl 1 0cOOeHHOCTH (hYHKITMOHM-
POBaHUS TYPUCTUYECKON JIeCTUHAIINHN, U3YUYeHbl BO3MOKHOCTH BJIUSHUS yIIPaB-
JleHus Ha ToBblieHre 3(h@eKTUBHOCTH ee (PYHKIIMOHUPOBAHUS, PACCMOTPEH
OpraHM3allMOHHBIN TOJXO0/ K YIIPaBJIeHUIO TYpUCTHYeCcKoil oTpacsibio Onecckoit
006JIaCTH B COBPEMEHHBIX YCJIOBUSIX.
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Ha ocHoBe pe3ysibraToB MCCJIEOBAHUS COCTOSTHUST TYPUCTUYECKON OTPACIH
ObLIN OTpe/ieJIeHbl OCHOBHBIE HATIPABJIEHUST M MHCTPYMEHTBI TOCYIaPCTBEHHOTO
PeryJIMpoBaHust, CPeii KOTOPBIX 0COOEHHO BBIJIEJIEHO BJIMSIHUE TOCY/apcTBa Ha
MOBBINIEHNE KOHKYPEHTOCHOCOOHOCTH PErMOHAJBHOTO TYPUCTHYECKOTO KOM-
TJIEKCa 32 CYET KOPPEKTUPOBKH YIIPABJIEHYECKUX PENIEHUH C yYeTOM COIUOJIOTH-
YeCKOTO MOHUTOPUHTA COCTOSTHUS TYPUCTUIECKO cephl TPY TIIAHUPOBAHUN 1
pa3paboTKe Kak MECTHBIX, TAK U TOCYAaPCTBEHHBIX IIPOrPAMM.

Opecckast 006J1acTh UMeET YHUKaJIbHbIE ITPUPOHBIE U YEJIOBEUECKHE Pecyp-
Chl — M KaK CJIOJKHasl COIMATbHO-9KOHOMHUYECKAsT CUCTeMa MOJIETTMPYET 9KOHO-
MUYECKHE TPOIECCHI, TPUCYIINE UCKIIOYNTETHHO 9TOMY PETHOHY, YTO CO3/AeT
MPETOCHIIKY JIJIS1 IOCTATOYHO BBICOKOTO YPOBHS KM3HU. VIMEHHO 1T09TOMY pas-
BUTHE TYPU3Ma HA CETOIHS SIBJISIETCS] OTHUM W3 IJIABHBIX HATIPABIEHU I 9 KOHOMM-
geckoro paszsutust Oecckoit obmacTi. ITO Co3/1aeT YCIOBUS ISt 3 (HEKTUBHOTO
Pas3BUTHUS TEPPUTOPUIL C HEPA3BUTON UH(PPACTPYKTY PO, TPUBJICUeHIE UHBECTH-
111, BOCIIPOM3BO/ICTBA TPY/I0BOTO TTOTEHIHAIA 00JIaCTH.

CerojiHst Kak HUKOT/[a TPEOYIOT PEIleHrs] BOIPOCHI, CBSI3aHHbIE C OpraHU3a-
el yIpaBJIeHrsl PeKpeallioHHO-TyPUCTHYeCKOi cepoit. OTcyrcTBrE 00bEK-
TUBHBIX CTATUCTUYECKUX U COIMOJIOTMYECKUX JIAHHBIX MPUBOAUT K Heahdek-
TUBHOMY WCIOJIb30BAaHUIO MCTOYHUKOB (DMHAHCUPOBAHWS M HEIOCTATOUHOTO
[IPUBJICYEHNS] MTHOCTPAHHBIX MHBECTHUIIHIL, 1 YIKe MepecTaeT ObITh TOJIBKO PETHO-
HAJIbHOW TTPOOJIEMOI, a CTAHOBUTCSI OOIIEHAIMOHABHOII.

IKCIEPTHBIN OMPOC TPeCTaBUTeIel MyOJIMIHON BIACTH 10 BO3MOMKHOCTb
BBISIBUTH TIPOOJIEMBI PasBUTHsI TypUCTHUYECKOi orpacan Opecckoil 06JacTw.
Ornpenesienbl (haKTOPbI, CAEPKUBAIONINE PA3BUTHE TYPUCTCKO-PEKPEATTMOHHOTO
KOMILJIEKCA: HEJIOCTATOYHOE TIOHUMAaHWe TIPEJCTAaBUTEISIMU OPTAHOB BJIACTH CBOEI
poJiu B GYHKIIMOHUPOBAHUY TYPUCTUUYECKOI cPepbl, OTCYTCTBUE TYPUCTHUECKOI
MHOPACTPYKTYPhI; Me/IJIEHHOE Pa3BUTHE PbIHKA TPAHCIIOPTHBIX YCJIYT; HEOCTA-
TOYHOCTH GIO/[KETHOTO (DMHAHCUPOBAHMUST PA3BUTHS TYPUCTCKO-PEKPEAINOHHOTO
OusHeca; OrpaHUYEHHbIIT 00beM WHBECTHUIINI B TYPUCTHYECKYIO OTPACIIb; HEOOXO-
JIMIMOCTb ITOBBINIEHIST KOMIIETEHTHOCTH YITPABI€HYECKIX KJPOB B chepe TypusMa.

CdhopmympoBaHbl BBIBOIBI U TIPE/JIOKEHNST OTHOCUTEIBHO TTyTeil TOBBIIIe-
HUst 9 HEKTUBHOCTH (DYHKITMOHUPOBAHUSI OPraHU3alluil TYPUCTUYECKOTO OU3-
Heca.

[l parmoHasbHOTO MCIOJIB30BAHUS TYPUCTUYECKOTO MoTeHnrama B Omec-
CKOIl 06JslacTH HEeOOXOJMMO: MPOBECTH WHBEHTAPU3AIUI0O U 0JIar0yCTPONCTBO
3eMeJib MCTOPUKO-KYJIBTYPHOTO, PEKPEAMOHHOTO W TPUPOJIOOXPAHHOTO Ha-
3HavYeHust; c(OPMHUPOBATh KOHKYPEHTOCHOCOOHbBIE KJIACTEPhI B TYPUCTUYECKOI
U peKpealmoHHoN cdepax; pa3paboTaTh CTpaTermyecKuil MIaH Pa3BUTHS TIPU-
OPEsKHBIX TEPPUTOPUIA; 00ECTIEYNTh 3alUTy U BOCIPOU3BOACTBO MPUPOIHBIX
JauamadToB, YHUKATbHOU (hJIOPBI 1 (DayHBbI.

Jlist obecrieyeHnst KaueCTBEHHOTO W OBICTPOTO Pa3BUTHSI TYPUCTCKO-PEKPE-
AIMOHHON WHPACTPYKTYPhl HEOOXOIMMO: TIOBBICUTh KOHKYPEHTOCITOCOOHOCTD
TYPUCTUYECKOTO MPOJYKTA 32 CYET CTPOUTENIHCTBA, MOJAEPHU3AIUU W PEKOH-
CTPYKIIMKU OOBEKTOB TYPUCTUYECKOW MHMPACTPYKTYPHI; PACIIUPUTH IO €BPO-
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MEeNCKNX CTAaHAapPTOB HOMEHKJIATYPY TYPUCTUYECKUX YCJAYT — 3TO Pa3BUTHE U
MOJIJIEPKKA /IEJIOBOTO, KYJBTYPHOTO, PEYHOTO, MAapyCHOTO, O37I0POBUTEIHHOTO,
CIIOPTUBHOTO, Pa3BJIEKATETbHOTO, MOPCKOTO U 9KOJIOTUYECKOTO BUJIOB TYPU3MA;
YJIYUIIUTH COCTOsTHIE 00BEKTOB OT/IbIXa Ha TI0Oepekbe UepHOro Mopst; cIrocobeT-
BOBATh Pa3BUTHIO MH(GPACTPYKTYPHI KyPOPTOB, IOJKHBIM 00Pa3oM yIepKUBaTh
U OCYIIECTBJIATH GJIATOYCTPOMCTBO MJISKEH, TTAPKOB; PECTaBPUPOBATD TTAMSITHHU-
KM KYJIBTYPHOTO M MCTOPUYECKOTO HACJeIns; Pa3BUBATh Pa3BETBJIEHHYIO CETb
YUPEKIEHNI U OPTaHU3AIUI JIJIST TPEIOCTABIEHNST 9KCKYPCUOHHBIX, KYJIBTYPHO-
Pa3BJIEKATETbHBIX, 03/I0POBUTEJbHBIX YCIIYT.

Heob6xoanmMo co3iaTh yCJIoBUsI JIsl: BO3POKAEHUE TYPUCTHYECKOTO TTOTEH-
1aja MaMsITHUKOB UCTOPUHU, aDXEOJIOTUN U aPXUTEKTYPhI, IMEIOITNX HAyYHOE U
KyJIBTYPHOE 3HAYeHUE; Pa3sBUTHUSI JESITEIbHOCTH HAIMOHAIBHO-KYJIBTYPHBIX 06-
IIECTB ¥ HAITMOHAJIbHBIX MEHBIIIMHCTB; UHBECTUPOBAHMS Yepe3 MeK/TyHapOIHbIe
MIPOrPaMMbI PECTaBPAIMH MAMSTHIUKOB UCTOPUYECKOTO U KYJIBTYPHOTO HACJIEIHS.

C 1ep10 THTEHCUBHOTO Pa3BUTUS WH(GOPMAIIMOHHON WHMPACTPYKTYPHI TY-
PUCTUYECKUX W PEKPEANMOHHBIX YCJIYT MPeJiaraeTcst: JJisi 00CTyKUBaHUST TY-
PUCTOB U OT/IBIXAIONIUX CO3/IaTh IIEHTPbI MO TPENOCTABIEHUI0 TYPUCTUIECKOI
uHbopMaIuy; 06eCIIeYnTh MOIYJISIPU3ANNI0 TYPUCTHYECKOTO MPOAYKTa Yepe3
(hecTUBAJIBHYIO, IPMAapPOYHYIO M BBICTABOYHYIO JIEATENBHOCTD; C 11eJIbi0 0bectie-
YeHUsT KaueCTBEHHOTO 0OCTYKMBAHUSI MHOCTPAHHBIX M OTEYECTBEHHBIX TYPHUCTOB
HaJIQJINTh TIEPETIOArOTOBKY ¥ OOydYeHre MepcoHajia PeKpearmoHHO-TypUCTHYe-
CKOI1 chepBl.

KimoueBbie cioBa: TypUCTUYECKUI PBIHOK, 9KOHOMWYECKHI MTOTEHITUA, TY-
PUCTUYECKUE PECYPCHI, TPUPOIHBIE PECYPCHI, TYPUCTUYECKUI TTOTEHITUAJ, Ty PH-
CTUYeCKast OTPAC/ib, MPOGJIEMbI Pa3BUTHSI TYPUCTUYECKOI OTpPACJv, MPUBJIEKa-
TEJTbHOCTb TEPPUTOPUH.

Target setting. In the current eco-
nomic and geopolitical conditions
tourist destination can be a leading
policy in Odessa Oblast and should be
considered as an important part of the
innovation development of the region
in the long term being environmentally
safe and cost-effective.

Today Odessa Oblast, which is on
the further development of the tourism
industry, has a relatively minor posi-
tion among similar regions of the Black
Sea with the traditionally high tourist
attendance.
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In this regard, the management of
Odessa Oblast faces the problem of
finding such forms and methods of
management that would strengthen
the market position of organizations
involved in servicing tourists, contri-
buting to further development of the
sphere of tourism business.

Clearly articulated strategy for
tourism development can provide high-
quality services which meet interna-
tional standards to make tourism com-
petitive, achieve significant growth of
domestic and inbound tourism.




Moreover, the intensification of
tourism development will promote em-
ployment, revitalization of transport,
increase the production of general use
goods, create new jobs and stimulate
the agricultural development and will
be one of the major factors of socio-
economic development of the region.
In this context, the issues related to the
organization of tourism industry man-
agement need to be urgently addressed.

Making effective management de-
cisions requires, among other things,
providing statistical and sociological
data that will ensure effective use of
local and state funding along with for-
eign investments.

In these circumstances, specific
practical significance acquires socio-
logical research on how to improve the
efficiency of public administration.

Analysis of recent research and
publications. Problems of develop-
ment and management of tourism and
recreation industry at the regional
level are investigated by such scien-
tists as V. E. Vorotin, Y. A. Daynovsky,
N. M. Dragomiretska, I. P. Zazharska,
M. M. Yizha, V. A. Kvartalnov, E. V. Le-
vitska, O.Y. Malinovska, M. M. Myko-
laychuk, M. V. Minchenko, O. V. Muz-
ichenko-Kozlovska, H. A. Papiryan,
L. L. Prikhodchenko, N. V. Pirozhenko,
M. Y. Rutynsky, O. V. Stetsyuk,
F. I. Khmil, A. P. Jakubowski and others.

However, the analysis of the litera-
ture showed that current studies are
still not paying attention to solving
problems of improving the manage-
ment of the tourism industry.

In this regard, the development of
theoretical and practical recommenda-
tions, the use of integrated assessment
and determine ways to improve the ef-

ficiency of the tourism business in times
of economic instability is a matter of
great concern for public authorities.

This is driven by the objective need
to develop new approaches to problem-
solving process management to en-
hance the functioning of tourism that
involves both the development and
implementation of effective manage-
ment measures aimed at increasing the
volume and quality of tourism services
and systematic improvement of the
quality of services provided by tour-
ism businesses. Lack of research of the
problems of improving management
efficiency tourism industry makes the
study relevant.

The Concept of State Target Pro-
gram of Tourism and Resorts for the
period till 2022 focuses on need to cre-
ate systemic conditions for the deve-
lopment of tourism and recreation in-
dustry to achieve its proper level and
balance of intersectional linkages [1].

Tourism is an important attribute
of human recreation and important,
sometimes the main component of
the economy of the region or state,
which in turn is a powerful factor in
the development of related industries.
M. V. Grabar believes that the unba-
lanced mechanism of public tourism
and recreation administration, lack of
elaborated concepts of tourism des-
tinations, management tools, limited
budgets and the low level of capital
investment to major tourist and rec-
reational projects negatively affect
the state of the industry [2]. So basic,
in our view, is a problem that requires
urgent solution to ensure the develop-
ment of tourism and recreation. There
is thus a need in focus on patterns of
management mechanisms, which are

231




caused by using a systematic approach
in the management of tourist destina-
tions in the Odessa Oblast and requires
an understanding of the current state
and the needs of industry.

Each type of tourist business has
its own set of factors, which has a wide
range of factors accelerating the deve-
lopment of tourism. Depending on the
purpose of the trip and objects that are
used or visited, there are such kinds of
tourism as cultural, educational, well-
ness, sports, religious, ecological, rural
and others [3]. In addition, the devel-
opment of regional tourism depends on
many factors, each of which has a posi-
tive or negative impact on the tourism
industry. According to M. P. Malskoi,
tourism is developing under the influ-
ence of factors of the tourism market,
the formation of supply and demand,
production of tourist products, etc., as
well as environmental factors which
are policy and law, including state poli-
cy and state regulation in the field of
tourism, economy and finance, culture,
sociodemographic change, develop-
ment of trade, transport, infrastructure
and scientific progress [4, p. 34].

The purpose of the article is setting
and ranking factors that influence the
development of tourism, identifying
the main problems in the recreation and
tourism sector, providing recommenda-
tions on changing the structure of tour-
ism management in order to improve
national and regional governance.

The statement of basic materials.
The study was conducted in March
2016. Respondents were heads of the
public authorities of the Odessa Oblast.
42 experts were interviewed. A sur-
vey was conducted by questionnaire.
A specifically designed questionnaire
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was used for this survey. Respondents
represented the opinion of the public
authorities. Thus, this study is an ex-
pert survey that allows you to analyze
the situation and trends in the tou-
rism sector, which occur in the Odessa
Oblast.

In order to obtain the most plausi-
ble data on complexity issues, was used
an expert method as an effective way
of obtaining quantitative and qualita-
tive assessments which made good use
in the study of tourism and recreation
industry [5, p. 129-132; 6, p. 38—41].

Women are in the majority in the
sample (52,6 %). In the age structure
most respondents are persons in the
most active age from 21 to 35 years
(54,2 %), from 35 to 50 years — 28,4 %
above 50 — 17,4 %. The study is the
expert poll which allows to analyze the
situation and trends in the tourism sec-
tor, which occur in the Odessa Oblast.
The majority of questions concerning
the assessment of Odessa region as the
place of the tourism business.

Respondents rated the following
level of tourism (Tab. 1).

Respondents were also asked to as-
sess the state of the infrastructure (gas,
water, sewage and electricity), state of
roads, state of accomplishment, satis-
faction of cultural needs, state of envi-
ronment, public transport, health care,
infrastructure for recreation and leisure,
level of safety, including public safety.

Experts provided assessment of the
individual components of the environ-
ment in which tourism industry in the
Odessa Oblast is developing.

The most negative assessments were
given to the following components of
the environment for tourism develop-
ment in the region, as infrastructure




Table 1

Evaluation of tourism development in the region (%)

Perfect 2,4
Fine 21,4
Satisfactorily 33,3
Bad 40,5
No opinion 2,4

Source: developed by the author

(gas, water, sewage and electricity) —
35,6 %, the level of security, including
public safety — 38 %, satisfaction of
cultural needs — 24,2 % state of roads —
88,2 % of respondents gave a “poor”
rating to health care — 24,1 %, state of
accomplishment — 32 %.

Answering the question: “What
kind of tourism should be developed in
the region?” respondents would prefer
nature (21,1 %), green rural and agro-
tourism (18,4 %), sports and festival —
both 15,8 %, respondents gave the
smallest preference for extreme and
business areas — both 2,7 % (Tab. 2).

Respondents were asked about what
they believe prevents the development
of tourism in Odessa Oblast (Tab. 3).
Most of them are inclined to think that
the main obstacles to tourism develop-
ment are: the state of roads and lack of
transport (28,8 %); general economic

situation (15,3 %); lack of financing
(10,2 %). It is important to note that
the lack of public initiative and lack of
skilled labor, in terms of respondents,
are not circumstances that hinder tou-
rism development.

Respondents named the most im-
portant sectors of the region: trans-
portation services (24,1 %), resort
vacation (18,1 %), and leisure, enter-
tainment (15,5 %). Least important
areas were mentioned catering (2,6 %)
and trade (4,3 %) (Tab. 4).

Responding to the question; “What
kind of support should be applied for
tourism development by local and re-
gional authorities?” respondents noted
promotion and creation of investment
products as the first place for invest-
ment (21,4 %). In second place was
defined support of infrastructure devel-
opment (gas, water, sewage and electric-

Table 2

Answers to the question: “What kind of tourism should be developed in the region?”
Extreme 5,3

Business 5,3

Ethnic and cultural / historical 7,9
Therapeutic rehabilitation and recreation 10,5

Festival 15,8

Sports 15,8

Green rural and agro-tourism 18,4

Nature 21,1

Source: developed by the author
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Table 3

Answers to the question “What hinders tourism development in Odessa Oblast”

Lack of public initiative 0,8
Lack of skilled labor 0,8
Lack of tourist facilities 2,5
Deterioration of engineering networks 2,5
Spreading of crime, alcoholism, drug addiction 3,4
Lack of entrepreneurial residents 3,4
Lack of promotion of the region 4,2
Protection of the environment 59
Adverse environment for entrepreneurship 5,9
State of historical monuments 7,6
Lack of support from local authorities 8,5
Lack of financing 10,2
General economic situation 15,3
Condition of roads and lack of transport 28,8

Source: developed by the author

Table 4

Answers to the question “What industries (areas of activity) are important
for tourism development in the region?”

Catering 2,6
Trade 4,3
Food production 5,2
Health care 6,0
Consumer services 10,3
Hospitality 13,8
Leisure and entertainment 15,5
The resort vacation 18,1
Transport service 241

Source: developed by the author

ity) (17,9 %), tax breaks and financial
incentives are on third place (14,5 %).

The least support from local and
regional authorities respondents con-
sider in creating Centers for Business
Services (0,9 %) (Tab. 5).

Conclusions. From the analysis
and research was formulated a number
of conclusions and proposals for areas
to ensure the effectiveness of tou-
rism and recreation industry in Odes-
sa Oblast.
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The survey identified the most
problematic issues in the tourism in-
dustry in the region.

In the first step it is necessary to de-
velop regional nature, green rural and
agro-tourism, sports and festival tou-
rism.

State of roads, lack of transport,
general economic situation and lack
of financing — these factors most of all
hinder the development of tourism in
Odessa Oblast.




Table 5

Answers to the question “What kind of support should be applied
for tourism development by local and regional authorities?”

Creation of Centers for Business Services 0,9
Marketing support and promotion 2,6
Transparency in the use of municipal property 3,4
Streamlining the use of local resources 4,3
Streamlining local rules of building and landscaping 5,1
Workforce development 6,8
Support for beginner entrepreneurs (development of business incubators) 10,3
Supporting the development of tourism infrastructure 12,8
Tax credits and financial incentives 14,5
Supporting infrastructure development (gas, water, sewage, electricity) 17,9
Promoting investment and the creation of investment products 21,4

Source: developed by the author

The major areas of activity for the
area were called transport service, re-
sort recreation and leisure activities.

The most urgent support in tourism
development by local and regional au-
thorities, in terms of respondents, need:
investment promotion and creation of
investment products, support infra-
structure development (gas, water,
sewage and electricity) as well as tax
breaks and financial incentives.

The results of the survey indicate
a high level of assessment of potential
respondents for tourism development.

Important, in our view, the issue in
public administration by tourist des-
tination is the introduction and use of
indicators of recreation and tourism. In
the future, research should be carried
out to determine the parameters for
displaying the most important social,
environmental and economic aspects.
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